Developing and Administering Training and Development Programs

This session will address essential principles of advising training and development programs for faculty and professional staff advisors, as well as new advising administrators.  The facilitator will offer specific examples, strategies, concepts and resources for training and development programs on campuses. Participants will be encouraged to share strategies and approaches that have been successfully implemented on their campuses.

Casey Self

Sunday, February 17–-2:45-3:45 p.m. (Repeated: Monday 9:45-10:45 a.m.)
Catalina II
Using Partnerships to Promote Transfer Success 

Promoting all types of transfer partnerships on and off campus can help students make a seamless transition and reduce “transfer shock.” Strategic activities that support quality in transfer advising programs will be discussed with both two year and four year institutions in mind. Hear about specific partnership programs that can help stretch budget dollars and increase advising effectiveness. 

Karen Thurmond and Freda McClean
Sunday, February 17–-2:45-3:45 p.m. 

Grand Ballroom
Student Learning Outcomes

Susan Campbell
Sunday, February 17–-2:45-3:45 p.m. 

Brickstone
Working with Faculty:  Fulfilling the Potential of Faculty Advising
At most institutions, faculty are expected to advise as part of their contractual obligation.  Few if any, however, have been hired, much less been awarded tenure or promoted, because of their skill as advisors.  Furthermore, even at institutions which emphasize teaching and mentoring undergraduates, expectations for faculty, especially in the areas of conducting research and finding external support, have increased.  As administrators, how might we work with faculty productively as they advise? What kinds of support and faculty development might we provide to ensure high-quality advising?  In short, what might we do to help faculty be the best advisors they can be? 
Maura Reynolds

Monday, February 18—9:45-10:45 a.m.

Catalina II

What is IT, and What Do I Need to Know about IT? 

Have you heard the buzz about facebook and other Web 2.0 social networking on your campus?  What questions need to be answered? How can you make decisions about information and communication technology solutions that are right for your organization?  How can advising administrators leverage campus resources to explore IT solutions when they are appropriate?  Come learn more about being an academic advising administrator in the advising world with more IT.
Karen Thurmond  

Monday, February 18—9:45-10:45 a.m. (Repeated: Monday 11:00 a.m.-12:00 p.m.)

Grand Ballroom
Money Matters

Ample financial resources are essential to your success and you must be accountable for the campus investment in your unit.  Do you have an opportunity to spend new resources or must you find a way to do more with less?  Can you ask for money and account for your spending priorities? Whether your share of the campus budget is increasing or diminishing, you must meet the expectations for enhanced services to your campus constituencies.  This session will help you understand more about your financial power and influence, while engaging in a dialogue with your colleagues about strategies to meet institutional goals, while working within the constraints of finite resources.

Pamela Marsh-Williams

Monday, February 18—9:45-10:45 a.m.

Catalina I

Developing and Administering Training and Development Programs

This session will address essential principles of advising training and development programs for faculty and professional staff advisors, as well as new advising administrators.  The facilitator will offer specific examples, strategies, concepts and resources for training and development programs on campuses. Participants will be encouraged to share strategies and approaches that have been successfully implemented on their campuses.

Casey Self

Monday, February 18—9:45-10:45 a.m.

Brickstone
Considering Advising in a Learning-Centered Context

The ways we think about and talk about advising affect the ways advising is approached—by students and their families, by professional advisors, by faculty.  In the 1990s, the Wingspread Group, Barr and Tagg, and others encouraged faculty to shift the focus from their own teaching (important though that is) to students’ learning.  This workshop will consider advising in this learning-centered context:  what might students learn from advising?  How might their learning take place?  What might we do to promote student learning through advising?  How might we connect advising to the academic mission of our diverse institutions?
Maura Reynolds

Monday, February 18—11:00 a.m.-12:00 p.m.
Catalina II

What is IT, and What Do I Need to Know about IT? 

Have you heard the buzz about facebook and other Web 2.0 social networking on your campus?  What questions need to be answered? How can you make decisions about information and communication technology solutions that are right for your organization?  How can advising administrators leverage campus resources to explore IT solutions when they are appropriate?  Come learn more about being an academic advising administrator in the advising world with more IT.
Karen Thurmond
Monday, February 18—11:00 a.m.-12:00 p.m.
Grand Ballroom
Hiring a Professional Academic Advisor:  A Gold Standard
When hiring people to work within our community and for our community we need to have a Gold Standard or tool to hire the best possible candidate.  Our tool should be able to identify: the candidates’ work ethic; his/her reliability, interest, compatibility, and reasoning skills.  This session will provide an opportunity to share ideas and structure a gold standard on hiring the best possible candidate for our campus.

Freda McClean
Monday, February 18—11:00 a.m.-12:00 p.m.

Brickstones
Ethical/Legal

Susan Campbell
Monday, February 18—11:00 a.m.-12:00 p.m.

Catalina I

Experienced Track Concurrents: 
Campus Culture: Making Decisions about Information and Communication Technology

How do academic advising administrators make decision about information and communication technology solutions?  When technology is right for the organization, the benefits are predictable.  Discover principles of the adoption of technology innovation from Rogers, Moore’s Law, an IT Hype cycle from the Gartner Group, and other rules of thumb for planning technology as a part of academic advising work. 

Karen Thurmond
Monday, February 18

PAUCE—Planning Around Unforeseen Circumstances and Emergencies

Planning around emergencies at colleges and universities has become more important in our present world.  What standards and alert systems have been established at your institution to inform the community?  In this session we will discuss the emergency management procedures on college campuses.
Freda McClean
Monday, February 18

