NACADA Commission & Interest Group Division

Annual Report Fall 2004

Submitted by Casey Self
General Comments:

We have wrapped up our second year in existence as a Division of Commission & Interest Groups.  Most individuals in leadership positions have become comfortable with their roles within the division, though we still have had to deal with mid-year transitions in leadership, as well as the removal of one chairperson due to lack of performance/participation.  

Our Division has created a strong resource for our leaders and members in the development of our web pages, thanks in most part to the Executive Office and specifically, Julia Wolf.  These resources are becoming widely used by our leaders as we continue to improve the division web page content.  We have chosen to spend the beginning of our division meeting in Cincinnati going over these web resources with everyone, after the positive response from last years web page presentation.  We believe this will assist our division in meeting the needs of NACADA throughout our meetings on October 5th.  

Maura Reynolds has been appointed to replace Skip Crownhart as the appointed division representative.  Skip, Maura and Casey have strengthened the “Division Representative Responsibilities” to become more helpful in determining which representative is responsible for which duties.  

Commission Annual Reports:

At this time I have received annual reports for all Commissions except the following groups:

Advising Graduate & Professional Students – Virginia Hueske – have not heard from her at all.

Advising Student Athletes – Cindy Pavlowski – have not heard from her at all.

Multicultural Concerns – Brian Stanley – let me know he is working on it.

Technology in Advising – Andrea Irby – let me know she is working on it.

I have contacted these groups a number of times recently to check on their status and to offer assistance.  We plan to have a discussion with the entire division to talk about what consequences should be in place (if any) for groups who do not submit reports before deadlines and/or the conferences.

Also, we are not expecting a report from the Advising Students with Disabilities Commission due to the recent change in leadership and the previous leader not having any reports submitted for the past two years.  This made it impossible for the new person to submit anything.  

Interest Group Annual Reports:

Only one interest group has submitted a report – Study Abroad Advising.

The Liberal Arts Advisors interest group has submitted a proposal to achieve commission status.  

We are convinced that reports from interest groups will not be received on a regular basis since it is optional.  This is why there is (and should be) a clear distinction of benefits for having commission status.  

Future Commission/Interest Group Reports – Strategic Plan:

Julia has been working with other members of the executive office to develop on-line leadership reports.  These reports incorporate the NACADA strategic plan into the structure of how commissions will report goals and activities for the year.  After seeing the draft of the on-line reporting forms we believe this format will work very well for commissions and interest groups.  We will need to spend significant time in our division meetings to help the current chairs realize they don’t have to have something in every single strategic plan slot.  Once they get used to this, I think they will adjust well.  We also think having the on-line format will help the chairs a great deal when submitting their annual reports later in the fall.  

Division Meeting Agenda – Cincinnati, OH – Tuesday, October 5, 2004:

Commission & Interest Group Division Meeting Agenda

Tuesday, October 5, 2004

Cincinnati, OH

DRAFT

1. Introductions

2. Minutes Approval October 3, 2003 in Dallas, TX

http://www.nacada.ksu.edu/CandIGDivision/CIGDMeetingMinutes-Fall2003.htm
3. NACADA Organization Overview/Your Leadership Role Resources

· “Chain of Command” – How is NACADA is organized

· Role of your Division Representatives (Casey Self – elected, Maura Reynolds – appointed)

· Julia Wolf’s Role and Executive Office in General

· Overview of Resources & Information on NACADA Web Pages

· Overview of Commission Handbook (Interest Group Handbook coming)

· Overview of Post Conference and Annual Report Templates on Web – Incorporating NACADA Strategic Plan into reports

· Role of Steering Committee Members 

· Use of Volunteers – best practices

· Purpose of Commission or Interest Group meetings?  What makes a successful meeting?

· Commission & Interest Group Fair – Thursday morning

· Questions 

4. Division Communication:

· CIGDIVISION@listserv.ksu.edu - All commission & interest group chairs, steering committee, Division representatives and Julia

1.   Please react/respond to CIGDIVISION e-mails in timely manner.

· CIGDSTEERING@listserv.ksu.edu - Steering Committee, Division Reps and Julia

· NACADALEADERS@listserv.ksu.edu  - includes all elected/appointed leaders in NACADA

1. Don’t forget if you hit reply key on any listserve, it replies back to EVERYONE.

5. Commission Listserves 

· General discussion on success strategies

· Posting discussion on web pages

· Identifying hot topics

· Listserves vs bulk-e-mails to all members of group

· Listserve etiquette – Julia

6. Discussion on consequences of annual reports not being received.  

7. Service to Commission Award Guidelines & Procedures Revision – Committee Report – Jill

8. 2005 Schedule for NACADA Newsletter Articles (provide schedule)

9. Budget 

· Request Process – Casey, Julia

· Division Budget Proposal – Casey, Maura, Julia

10. Spring 2005 Elections – Begin recruiting at this conference and submit nomination forms

· Elected Division Representative Election – voted on by Commission Chairs

11. Selecting Commission & Interest Group Proposal – Casey

12. Liberal Arts Commission Status Proposal – Casey

Council Meeting Issues – Cincinnati

From Casey/Skip/Maura/Julia:

Agenda/discussion items we anticipate will need time on the Council agenda in Cincinnati are:

· Proposal addressing membership selection of commissions & interest groups

· Commission & Interest Group Division budget issues

· Liberal Arts Commission status proposal

· Discussion of commission chairs not submitting annual reports

The following items were listed on individual commission chairperson annual reports as issues for the Council/Board to address:

· Suggestion of NACADA support for members to attend other professional conferences to present academic advising related sessions – Advising Business Majors

· LGBTA Commission wishes to be involved in the selection of the national conference keynote address for upcoming NACADA conferences (second request)

· What is the current and future interest in establishment of a Study Abroad Advising Interest Group for NACADA – new Study Abroad Interest Group

· Two-Year Colleges Commission is concerned they do not have a voice in NACADA.  Chair has encouraged more participation from members but members feel that on the whole NACADA does not recognize the importance of Two-year colleges.

· Two-Year Colleges are tremendously concerned about costs to participate in future national conferences.  The Commission wants NACADA to focus more on regional and state level conferences.

· Assessment of Advising Commission budget request for $200 to institute four $50 commission awards that recognize excellence in contributions to the assessment of advising literature.  They have not received a response.  Are there problems with the proposal?  

· Small Colleges/Universities Commission are concerned that nominating members for NACADA Service to Commission awards seems unnecessarily cumbersome and inappropriate. [These guidelines are in the process of being revised for 2005.]
Division Steering Committee:

The new division steering committee members have been identified, and assigned to specific commissions and interest groups they will serve as liaisons with.  Specific responsibilities for steering committee members can be found at  http://www.nacada.ksu.edu/CandIGDivision/cisteering.htm.  This page will be updated with the information listed below soon. 

Several members of the steering committee are not able to make it to the NACADA conference in Cincinnati; therefore we will not have a scheduled steering committee meeting at the conference.   

Division Steering Committee for 2004-2005:

Michael Leonard (02-04)


Sharon Ferrett (03-04)
(option to remain 04-06 if she desires)

Lynne Higa (03-05)    

Kristin Johnson (03-05) 

Glenn Kepic (03-05)  

Commissions:

Advising Administration - Lynne
Advising Adult Learners - Kristin

Advising Business Majors - Kristin

Advising Education Majors - Kristin

Advising Graduate & Professional Students - Sharon

Advising Student Athletes - Glenn

Advising Students with Disabilities - Sharon

Advising Transfer Students - Kristin

Advising Training & Development - Mike

Assessment of Advising - Mike

Engineering & Science Advising - Lynne
ESL & International Student Advising - Glenn

Faculty Advising - Sharon

LGBTA Concerns - Sharon

Multicultural Concerns - Lynne
Small Colleges & Universities - Kristin

Technology in Advising - Mike

Two-year Colleges - Kristin

Undecided & Exploratory Students - Mike

Interest Groups:

Advising Fine Arts Students - Glenn

Advising High Achieving Students - Lynne
Canada - Sharon

Distance Education Advising - Glenn

First Generation College Student Advising - Kristin

Health Professions Advising - Lynne
High School to College Advising - Sharon

Liberal Arts Advisors - Glenn

Native American and Tribal College - Mike

Peer Advising and Mentoring - Lynne
Pre-Law Advising - Mike

Probation, Dismissal & Reinstatement Issues - Mike

Study Abroad Advising - Glenn

Theory and Philosophy of Advising - Lynne
Division Fair:

The annual commission & interest group fair will be held Thursday morning as part of a conference continental breakfast.  All commissions and interest groups will be participating and have been given a $50 stipend to spend on their booths.  The chairs received this very positively.  It will be interesting to see how this process develops with keeping receipts, etc. and seeing how creative some of the groups become with the addition of the funding.  

Round Tables:

Last year in Dallas, the concept of commission & interest group round table “hot topics” was introduced with a good deal of success.  The format will change in Cincinnati resulting in the commissions hosting hot topics during the last session of the conference on Saturday morning.  These are being advertised as regular sessions in the program books.  There have been a few comments regarding interest groups not having the option to participate this year, however, we agree these sessions should be one benefit of having commission status.  
NACADA Newsletter Articles:

We have already begun to get individual commission and interest group chairs to commit to having content articles in the NACADA newsletters.  Our goal is three division articles per newsletter issue.  To date, the volunteers are:

February 2005 (initial draft due November 1, 2004)

1. Troy Holaday, Advising Transfer Students Commission

2. Victor Macaruso, Assessment of Advising Commission

3.  Lee Kem, Advising Education Majors Commission

June 2005 (initial draft due March 15, 2005)

1. Dianne Casto, Two-Year Colleges Commission

2. Heidi Koring, Peer Advising & Mentoring Interest Group

3.

September 2005 (initial draft due June 15, 2005)

1.  Linda Chalmers, Advising Administration Commission

2.  Don Sebera – Advising Adult Learners Commission

3.

December 2005 (initial draft due September 15, 2005)

1. Karen Sullivan-Vance, Liberal Arts Advisors Interest Group

2.

3.

February 2006 (initial draft due November 1, 2005)

1. Tina McNamara, Multicultural Concerns Commission

2. Lee Kem – Advising Education Majors Commission
3.
PAGE  
6

