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August 2004

SUB-UNIT:
Advising Administration Commission
SUBMITTED BY: Alice G. Reinarz

I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Increase effectiveness of networking among Advising Administration Commission members 


Action Taken:
Members have participated in numerous NACADA activities (pre-conference 
workshops and Institutes) with a stated purpose of marketing the Commission and increasing 
dialogue among colleagues. 

2. Programming to share information about advising administrators’ concerns 


Action Taken: Numerous presentations at the 2004 national meeting will focus on administrative issues.  The steering committee chose several for Commission sponsorship.


Action Taken:    Survey of administrators’ concerns at national conference Information Fair with results shared at Commission Meeting.


Action Taken:     In new format for 2004 national conference, the Hot Topics session will focus on a concern among many advising administrators, “How to Cope with Advisor Burn-out.”

3. Greater communication to the advising community about issues in the administrators’ domain 


Action Taken:
We are already suggesting that commission members submit articles for the special edition for the NACADA Journal that will cover strategies for administration effectiveness.


Action Taken:    The Chair-elect has solicited input by email concerning issues to be addressed by the Commission next year and will report at the Commission Meeting at the national conference. 

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

· Chair-elect has volunteered to write an article for a future newsletter (during 2005).

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, pre-conference workshops, etc.)

· We sought presentations (and many were submitted) for the annual national meeting.  Some were chosen by our steering committee for sponsorship by the Advising Administration Commission.  There will be a pre-conference workshop for Advising Administrators at the national meeting in the fall. 

3. Communications with commission members about activities, announcements, etc. via listserves, newsletters, etc.

· The listserve continues to disseminate information.  In response to a question on the listserve, the Chair-elect wrote a response recommending Academic Advising: A Comprehensive Handbook.  This information was posted on the Commission web site.

4. Contributions to the specific area of academic advising represented by the Commission through white papers, web pages, reports, handbooks, discussions of current issues, seminars or other methods creating widespread exposure of the information and Commission

· Many Commission members have been participants and facilitators at the Advising Administrators Institutes.  The Commission was marketed actively at the event as well as during the national pre-conference workshop for administrators.  Many Commission members attended these events.  We have encouraged attendees to advertise the Commission and its resources to colleagues on their home campuses. 

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

· None this year.

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy activities or individuals in the commission

· We have many Commission members who are receiving NACADA/ACT awards.  There will be special recognition this year for the Gail Rola Award that goes to a Commission member.

3. Submission of manuscripts to refereed journals other than the NACADA Journal

· None of which I am aware.

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and activities

· None of which I am aware.

5. Provision of reference material or information for dissemination via the NACADA or Commission Web site

· In response to a question on the listserve, the Chair-elect wrote a response recommending Academic Advising: A Comprehensive Handbook.  This information was posted on the Commission web site.

IV.
Future Activities Planned by Sub-Unit


Additional informational and networking activities are being discussed for national meetings and the 
Institutes.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors


None currently.

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004

SUB-UNIT:
Adult Learner Commission
SUBMITTED BY:   Don Sebera

I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Increase communication among members to identify critical issues.

 
Action Taken: Initiated bi-monthly listserve discussions that generated approximately 100 
exchanges of ideas, which served to encourage discussions beyond the global listserve.

2. Development of a website committee to improve information available through the adult learner web page.


Action Taken: A committee has been formed and a chair has been appointed to oversee the 
committee’s activities.

3. Increase Commission visibility at state and regional conferences.


Action Taken: Commission members have presented at all conference levels including 13 sessions to 
be presented at the National Conference, which have been identified as being in the Adult Learner 
Track. 

4. Development of a survey to establish a best practices guide for advisors of adult learners.


Action Taken: Survey development will be the main focus of the commission meeting at the 
National Conference; using the occasion to discuss relevant issues that will form the basis for survey 
development.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

· An article was published in the electronic newsletter focusing on adult learners, more specifically incarcerated students.

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)

· Members were encouraged o participate regionally and at the state level; in addition to the 13 upcoming presentations at the National Conference, which are identified as relevant to adult learners.  In addition, three members will lead a hot topic discussion at the conference as well.

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.

· The bi-monthly discussion topics, distributed through the listserve, occasional announcements of events and activities through the same medium, as well as mass e-mails to all commission members served to meet this objective.

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission

· Both the electronic newsletter contribution and listserve discussions served the stated purpose.

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission

· Three commission members—Theresa Brown, Harry Cook and Linda Duttlinger—were each honored through the awards program.

3. Submission of manuscripts to refereed journals other than the NACADA Journal

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

· This is an on-going project and goal under development through the commission’s website committee.

IV.
Future Activities Planned by Sub-Unit


The development and distribution of the advising survey to commission membership; and the further 
development and enhancement of the commission web page content are priorities for the coming 
year.  Additionally, the continuance of listserve discussions and increasing communication to 
increase the visibility of the commission and its members are also of high priority.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004
SUB-UNIT:
Advising Business Majors
SUBMITTED BY:  Karen Boston
I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1.  Encourage and sponsor programming at the National and Regional conferences

 
Action Taken: Solicited commission members to facilitate mini chat sessions and a hot topic session 
which were determined by the commission at the 2003 National Conference in Dallas’ commission 
meeting; these sessions will be held at the Advising Business Majors commission meeting in 
October in Cincinnati as well as the Hot Topic session.  Commission members were solicited via 
email to determine the Hot Top session. 

2.  Encourage sharing and sponsoring of materials useful to advising business students

Action Taken: Suggested AACSB’s “Ethics Education in Business Schools” and the Boyer 
Commission on Undergraduates in the Research University’s “Reinventing Undergraduate 
Education: A Blueprint for America’s Research University” as a resource to the commission.

3.  Develop a network of advisors and business students to keep in touch and share information

Action Taken: Submitted names taken from the 2003 Commission Meeting towards the Advising 
Business Majors website for which three emails have been sent over the past nine months.  
Discussed the possibility of creating an Advising Business Majors conference with a commission 
member and colleague – may still be a possibility.

4.  Help advisors of business students stay abreast of changes in the academic environment as it relates to business students specifically (AICPA, AACSB, etc). 

Action Taken:  Expect to address many of these issues and concerns including helping probationary 
students, faculty advising, advising technology, AACSB issues, advising assessment, marketing 
business students in a “hard market” and dealing with oversubscribed programs.


5.  Encourage NACADA to develop relationships with business agencies such as AACSB

Action Taken: Commission Chair will attend AACSB conference December 5-7, 2004 in Dallas.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

· Submitted an article in January 2004 which was rejected; chair suggested that two commission members who facilitated a roundtable at the 2003 conference on AACSB issues submit an article.

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)

· As noted in objectives, solicited commission membership to facilitate mini chat sessions and a hot topic session at the 2004 conference.

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.

· Sent e-mails to commission listserve to solicit volunteers to review advising business majors conference proposals, requesting rankings of critical issues and hot topics as well as volunteers for facilitating at the 2004 conference, and soliciting for nominations for new Advising Business Chair (2005-2007).
4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission


NONE
III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations


NONE

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission

· Requested funding for commission award for 2005-2006.

3. Submission of manuscripts to refereed journals other than the NACADA Journal


NONE

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities

· Requested funding for signage for mini chat sessions at 2004 conference and to fund a 2005-2006 commission award.

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

· Submitted references to reports (see Objective #2) to commission members.

IV.
Future Activities Planned by Sub-Unit

· explore types of advising models in business

· career planning and placement issues for business students

· quantify spreadsheet for advising ratios – possible survey for research NACADA groups

· book report for NACADA

· presentations for Regional and National NACADA conferences

· submissions to NACADA journal

· develop liaison with AACSB

· recognize commission member award

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors


Suggest NACADA to support funding for chair to attend an AACSB conference regarding issues 
with advising.

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004

SUB-UNIT:
Advising Education Majors Commission 
SUBMITTED BY: Karleen Edwards/Lee Kem

I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1.  Apply for Commission Status.


Action Taken:  Commission status was granted at the NACADA national conference in Dallas in 
October 2004.

2.  To continue working with the “Planning Team” to direct the Commissions goals and strategies


Action Taken: The Planning Team was expanded and has been consulted in the planning strategies 
of the new Commission.

3.  To maintain contact with the members of the Advising Education Majors Commission


Action Taken: The listserve has continued to function. Several points of contact have occurred 
throughout the year. A survey was taken in February to elicit information for an article for the 
NACADA newsletter. 

4.  To encourage members to share advising practices through presentations.


Action Taken: From an e-mail sent to listserve members, two presentations have been developed for 
the 2004 conference in Cincinnati. 

5.  
To build the membership in the Commission.


Action Taken:  Membership is currently at 229 members as of 8-30-04. This represents a decrease 
from 2003 but may reflect those who have not renewed memberships for 2004-05. 

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

· One article has been published in the NACADA newsletter (Lee Kem)

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.).  

· One presentation was developed from responses to a listserve item. 
· Suggestions were solicited for discussion topics for the “Hot Topics” segment in Cincinnati.
· In Cincinnati, there are six concurrent sessions and one discussion session planned. 
· North Carolina State Drive-In Conference, February 9, 2004
· Region three, Charleston, WV;  (5 presentations)

3. Communications with commission members about activities, announcements, etc. via the listserv, 
newsletters, etc.

· Communication has been established through the listserve. Announcements, a survey, ideas for best advising practices, and requests for presentation ideas have been on the listserve.

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission

· An attempt was made to generate a discussion of best practices on the listserve. This met with minimal success. Ideas for next year will be discussed at the Commission meeting in Cincinnati.  
III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

· Council on Post Secondary Education (CPE) Lexington, KY  (3)

· KY Council on Postsecondary Education, Frankfort, KY (3)

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission

· Outstanding New Advisor: Susie Maughan, Utah State U.  She will be recognized at the Advising Education Majors Commission meeting in Cincinnati.

3. Submission of manuscripts to refereed journals other than the NACADA Journal

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities

· CPP – grant for education majors (freshmen) for research with the MBTI and Strong Interest Inventory

· Service Learning Project to Recruit Native Americans to Become Teachers 

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

· Resources are posted on the website

IV.
Future Activities Planned by Sub-Unit

1. Continued utilization of the listserve for development of collaborative research efforts

2. Continued utilization of the listserve to promote presentations and publications

3. Membership drive to increase membership

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004
SUB-UNIT:
Advising Transfer Students

SUBMITTED BY:   Betsy West

I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Advance the body of knowledge on advising transfer students 


Action Taken:  

a. Chair served on committee to review draft of monograph on Transfer.  Monograph publication schedule was delayed, but it is due to be published fall 2004.

b. A web committee was established to identify resources related to transfer advising and to work with the executive office to post them on the commission website.  Although the committee was not very active, the structure and process is in place. 

2. Identify Key Issues in the advising and retention of transfer  students

Action Taken:
a. The Chair continued to monitor proposals in the Reauthorization of the Higher Education Act regarding acceptance of transfer credit.  The Chair also continued to consult with AACRAO executive staff regarding these issues.

3. Identify innovative and effective methods used in advising transfer students

Action Taken:     

a. Members were encouraged via the commission listserve and the commission bulk e-mail to submit proposals for regional and national NACADA conferences.

b. The listserve was used to generate discussion of both "hot topics" for the national conference and for discussion of  "best practices" and innovative programs underway on campuses.

4. Increase level of involvement of Commission Members

Action Taken:
· Following the fall conference, the chair emailed each individual who attended the Commission meeting and who expressed interest in becoming active, inviting them to serve on one of the Commission's subcommittees.  Response was very positive. We established the web subcommittee and involved several new participants on the proposal reading subcommittee and the Awards subcommittee.

· The chair also emailed commission members who attended the national conference session for persons interested in NACADA leadership inviting participation in Commission activities.

· The chair and members of the selection committee actively solicited nominations for the Service to Commission Award through the listserve, bulk email and individual contact. Unfortunately, no nominations were received.  I am hopeful that the revised criteria and nomination process for these awards will increase participation.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)    
· As indicated above, Members were encouraged via the commission listserve and the commission bulk e-mail to submit proposals for regional and national NACADA conferences.

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.

· The commission  listserve and the bulk email were used to encourage participation and to solicit ideas. 

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission
· As indicated above, the Chair served on a review committee for the monograph on transfer advising.  Although the publication of the monograph was slowed, the eventual product will be better as a result of the careful review.

· Although the web subcommittee has not been very active, the existence of the committee provides an avenue for identifying and posting  resources on transfer advising.
III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

· Individual commission members have presented, but not through formal sponsorship by the       Commission.

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission

3. Submission of manuscripts to refereed journals other than the NACADA Journal

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

· Researching resources and posting on the Commission website is the purpose of a new commission committee.  It is not yet well established, but the structure is in place.
IV.
Future Activities Planned by Sub-Unit

1. Encourage presentations at regional and national conference.

2. "Seed" topics to encourage discussion on Commission listserve.

3. Continue new "tradition" of ATS group dinner during national conference.

4. Promote Transfer Advising monograph when it becomes available.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors


None at this time.

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004
SUB-UNIT:
Advisor Training and Development Commission  
SUBMITTED BY: Cole Holmes
I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Recruit and involve members in commission subcommittees: 


Action Taken:
a. Three members assisted in selecting concurrent, poster, and pre-conference sessions for the 2004 National Conference.

b. Three volunteers have agreed to prepare and facilitate the “hot topics” session at the 2004 National Conference.

c. Despite my requests, no members have stepped up to assist in planning for the commission fair at the 2004 National Conference.

d. In the coming year, I will recruit a committee to assemble a nomination for a Service to Commission award.

e. Several members have contributed information for the commission web site.

2. Assist in development of advisor training video for NACADA.

Action Taken:  As of yet, I have not been approached by anyone from NACADA indicating that this 
project is underway.  Once the project enters the planning stages members of our commission will 
undoubtedly be involved.

3. Increase visibility of training and development commission and opportunities for members to share best practices.

Action Taken:  Members of the selection committee read 56 proposals this year (not including pre-
conference and poster sessions).  At this year’s National Conference the following numbers of 
sessions will be related to advisor training and development:

· 16 pre-conference sessions

· 4 poster sessions

· 67 concurrent/discussion sections.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

· Committee member, Heidi Koring, penned an article for the NACADA newsletter.

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)

· See #3 above.  

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.

· Numerous email messages were forwarded to committee members soliciting volunteers for various activities.  Initial emails introducing commission (activities, leadership, etc) were sent at the beginning of the year.

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission

· Eleven commission members won NACADA Outstanding Advisor awards in 2004.

3. Submission of manuscripts to refereed journals other than the NACADA Journal

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities

· Solicited funds for commission fair.

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

· Established extensive list of references on commission web page.

IV.
Future Activities Planned by Sub-Unit

1. Continue developing commission web page.

2. Begin process to nominate member for Service to Commission Award for 2005.

3. Solicit ideas/goals from commission members at National Conference.

4. Encourage more participation from members.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004

SUB-UNIT:
Assessment of Advising Commission (ASAC) 


SUBMITTED BY: Lynne Higa, Mike Kirk-Kuwaye
I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives 
1. Continue development of network of advisors interested in assessment through annual meetings and listserve:

 
Action Taken:  List serve discussion following 2003 National Conference; email communication 


from co-chairs to commission members

2. Actively solicit more members to submit proposals to NACADA national and regional conferences, as well as to outside of NACADA assessment related conferences:

Action Taken:  Sent email to members encouraging them to submit proposals on their assessment 


projects to national NACADA Conference 

3.  Establish volunteer opportunities available within the unit:

Action Taken:  Established Proposal Review Committee - responsible for reviewing and selecting 

Commission sponsored papers/sessions for the 2004 National Conference. 

Action Taken:  Established Commission Liaisons to the regions- responsible for conducting Commission meetings and/or roundtable discussions at regional conferences. 

Action Taken:  Established Website Committee - responsible for identifying areas of expansion or deletion of the website as well as for identifying and soliciting submissions of assessment methods and tools to be housed on the Commission website. 

4. Begin the process of developing various publications and reports on assessment of advising topics: 

Action Taken: Began discussion with NACADA national office on the "Assessment of Academic 

Advising Primer" as an electronic resource tool to be posted on the ASAC website.
5. Determine the status of assessment among NACADA members:


Action Taken:
Designed, tested and implemented a survey instrument on the status of assessment 

on individual campuses -- " Assessment Commission Survey"

6. 
Actively solicit members to submit articles to the NACADA Journal and other advising/assessment 

related publications on various topics (e.g., value added advising, learning outcomes, assessing 

faculty advising):


Action Taken:  Steering Committee members encouraging individual members to submit articles to 

the NACADA Journal.  Proposed the creation of ASAC Commission awards that recognize 

excellence in contributions to the assessment of advising literature.  Contributions are defined as manuscript publications or conference presentations at non-NACADA professional organizations of higher education.  
II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications):

· A “Critical Issues” article was published by Victoria McGillin (Steering Committee Member, Assessment of Advising Commission; former chair, NACADA Research Committee) entitled "Research versus Assessment: What's the Difference?" 
2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.):

· An e-mail announcement was sent to commission members soliciting presentations for the National Conference.  A “Hot Topics” session focusing on the development of advising learning outcomes has been scheduled for the 2004 National Conference.  This session builds off the NACADA Assessment of Advising Seminar that was held in February.
3. Communications with commission members about activities, announcements, etc. via list serves, 
newsletters, etc:

· An e-mail newsletter updating commission members was sent to all members in October 2003 and July 2004.

· Limited discussion has occurred via the ASAC listserve.  

· Congratulatory e-mails sent to 5 ASAC members who were the recipients of 2004 NACADA awards and certificates of merit.

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission:

· Status of Assessment Survey -- in progress, report being finalized; presentation at 2004 NACADA National Conference

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations:

· None to our knowledge.  We are the hoping that the proposed commission rewards (see Items proposed for action by the Board) will facilitate this professional activity.

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission:

· While AAIG did not actively nominate programs or individuals, 5 of its members were the recipient of awards or received honorable mentions.

3. Submission of manuscripts to refereed journals other than the NACADA Journal:

· None to our knowledge.   We are the hoping that the proposed commission rewards (see Items proposed for action by the Board) will facilitate this professional activity.

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities:

· None to our knowledge.

5. Provision of reference material or information for dissemination via the NACADA or Commission 

· The ASAC website was maintained and updated; items of interest were forwarded to NACADA for posting on the Commission’s official website.  All information contained on the ASAC website will ultimately transferred to the official commission site maintained by NACADA.

IV.
Future Activities Planned by Sub-Unit

Communication

· Continue development of network of advisors interested in assessment through annual meetings and listserve.

Presentations

· Actively solicit more members to submit proposals to NACADA national and regional conferences, as well as to outside of NACADA assessment related conferences.

Contributions

· Actively solicit members to submit articles to the NACADA Journal and other advising/assessment related publications on various topics (e.g., value added advising, learning outcomes, assessing faculty advising).

· Begin the process of developing various publications and reports on assessment of advising topics: 

1. Determine criteria and procedures for approving an  “Assessment of Academic Advising 

Primer” as an electronic resource tool to be posted on the ASAC website or a NACADA publication.  

2. Completion of the Assessment Commission Survey and publication and/or presentation of the results. 

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

A budget request was submitted requesting $200 to institute four $50 commission awards that recognize excellence in contributions to the assessment of advising literature.  Contributions are defined as manuscript publications or conference presentations at non-NACADA professional organizations of higher education.  Awards will be based on the merit of the application, and be must be related to the assessment of academic advising.   To be eligible, applicants must have attended and presented, or have their manuscript accepted for publication.   An application form and supporting documentation (reviewer’s comments, conference evaluations, etc.) will be required.   In addition, only current NACADA members who are also in the Assessment of Advising Commission would be eligible.  An award committee would be established, the composition including the commission chair, one or two commission steering committee member(s) or commission volunteer(s), an outside CIDG member, and someone from the national awards committee.  The selection process will be run in a manner similar to proposal review committees for national conferences.  Any unrewarded funds will be returned at the end of the fiscal year.  

These awards would be an innovative way to encourage NACADA membership to present or publish their findings outside of NACADA, while also promoting and educating the outside higher education community on advising-related issues.   This is an endeavor that would definitely support the NACADA Strategic plan.  

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004
SUB-UNIT:
Engineering & Science Advising Commission 
         SUBMITTED BY: Jill Johnson
I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Increased/better communications – listserve and emails to commission membership

Action Taken: monitored discussions on the listserve; encouraged individuals to post questions to the 
listserve; some email communications to the commission members (objective not met completely).

2. Continued improvement on information on commission website

Action Taken: prepared content/text for webpage – edits and new text suggested by liaison and 
steering committee. (Need to have it posted on web by NACADA office)

3. Continued encouragement for participation in NACADA conferences 

Action Taken: continued correspondence with individuals and commission members about science 
and engineering advising; encouraged participation in/at National NACADA conference, regional 
conferences, as well as other professional and academic conferences.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

· Prepared text for NACADA commission website.
2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, preconference workshops, etc.) 
· Email/letters/announcements and individual invitations, as well as provided encouragement and feedback to individual  proposals and ideas 

· Reviewed and selected, with assistance from a number of science and engineering advising colleagues, sessions for the national conference

· Facilitated session at Region 5 conference – Chicago, IL

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.
· Continued email messages to commission members

· Monitored and encouraged participation on commission listserve

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission

· Scheduled business meeting and roundtable discussion – as well as topics meeting for national conference – Cincinnati, OH

· Prepared “how to/resource” session for regional conference (Great lakes) and national

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations




None
2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission
· Chaired awards committee for nomination and selection of “service to commission” award – Don Woolston.

3. Submission of manuscripts to refereed journals other than the NACADA Journal


None

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities


None

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

· In progress
IV.
Future Activities Planned by Sub-Unit

· To continue to support science and engineering advisors in their advising role

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

· None at this time.
NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004

SUB-UNIT:   ESL/International Student Advising

SUBMITTED BY:  Megumi Yamasaki
I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Formation of Partnerships with TESOL and NAFSA

 
Action Taken: 

a. Formed a partnership with NAFSA representative to continue share information regarding International Student Advising Issue.

b. In a process of forming TESOL partnership.

2. Filling 2 Steering Committee Positions (Communications/Membership and Publications)


Action Taken:   Still vacant. 

3. Increased Commission Member Participation 


Action Taken:   Received several requests to receive information.

4.  NACADA September 2003 Newsletter submission


Action Taken:  Patrick Slowinski submitted an article.
II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

a. Patrick Slowinski submitted an article for NACADA newsletter.
2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)

a. Will participate in Commission/Interest Group Fair in Cincinnati Conference.
b. Will contact “Hot Topic” session in Cincinnati Conference.

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.

· Utilized a listserve.  Need to create more newsletters.

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission

· Currently working on an article and possible presentation with NAFSA representative. 

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission

3. Submission of manuscripts to refereed journals other than the NACADA Journal

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

IV.
Future Activities Planned by Sub-Unit

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004
SUB-UNIT:
Faculty Advisors Commission
SUBMITTED BY: Tim Champardé
I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
 
Action Taken:  New FAC Curriculum Team was established (Charlie Nutt, Kathy Stockwell, Heidi 
Koring, Robert Hurt and Tim Champardé).


Action Taken:  Curriculum Team submitted a proposal for curriculum and presentation format of a 
revised Faculty Advisor Workshop to members of the Board, who praised and accepted the 
recommendations, as well as adding some suggestions for further development.


Action Taken:  Collaboration with the Advising Training and Development Commission has been 
successful.  Heidi Koring is a former chair of that commission and current member.


Action Taken:  A train-the-trainers workshop will be available to campuses soon.  Marketing the 
training is a key focus.


Action Taken:  FAC continues to speak passionately and listen intently to members’ concerns about 
“faculty bashing.”  The mere fact of members being involved in more dialogue may be playing a role 
in the diminishment of this issue.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

There have been some but much more needed.

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)

The FAC had an excellent response for evaluating proposals for the national conference with about 20 people participating.  And, according to our Executive Office:
· Three of the ten Best of Regions has Faculty Advising as one of their track.
· Four Pre-conferences list FA as one of their tracks.
· Twenty-seven concurrents/discussions have FA as a track.
· And last but not least, two posters have FA as a track.


This is an increase overall from previous years.

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations
2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission
· Several faculty advisors have again received awards this year.

3. Submission of manuscripts to refereed journals other than the NACADA Journal

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

IV.
Future Activities Planned by Sub-Unit
1. FAC Curriculum Team has new members (Kathy Stockwell, Heidi Koring, Robert Hurt and Tim Champardé) who will present a revised version of the Faculty Advisor Workshop as a preconf in Cincinnati.

2. The FAC Curriculum Team expects to present the workshop at several Regional Conferences next year.

3. Incoming Chair Kathy Stockwell and outgoing Chair Tim Champardé will have a table at the CIG Fair in Cincinnati to demonstrate an idea about creating a Faculty Advisor Who’s Who Web site.

4. FAC expects to continue playing a key role in the Publications Work Group, as well as collaborations with other Interest Groups and Commissions as needed.

5. Ongoing efforts to continue encouraging NACADA membership to publish and present more topics and issues pertinent to faculty advisors.

6. Develop and post resources on the NACADA Clearinghouse Web site.
V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004

SUB-UNIT:  LGBTA Concerns Commission
SUBMITTED BY:  Lynne A. Carlson

I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Increase outreach to main membership of NACADA.

 
Action Taken:  Increased number of conference presentations at state, regional and national levels.

2. Improve our strength and influence as a commission within NACADA.

Action Taken:  Increased listserve activities and increased communication among commission members.

3. Maintaining and strengthening our website.



Action Taken:  Working on finding volunteers.

4. Activities to solicit supportive keynote speaker for national and regional conferences.


Action Taken:  Networking with other NACADA groups to have a better voice at the table.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

· Steve Robinson published “Legal Issues for Advisors: A Primer” in NACADA Clearinghouse. 
· Lynne Carlson published a book review in the NACADA Journal.  

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)

· Six presentations/program topics to be presented in Cincinnati:
a. Hot Topic: Supporting Gay, Bisexual, Transgendered and Allies Concerns 



Self, Arizona State University



Carlson, University of South Florida 

b. Commission Meeting: Lesbian, Gay, Bisexual, Transgendered, & Allies Concerns 



Carlson , University of South Florida 

c. Strategies for Developing Inclusive Environments for LGBTA Students, Faculty and Staff



Bellcourt , University of Minnesota 

d. Queer Eye for the Straight Advisor: Building Bridges to Gay, Lesbian, Bisexual, and Transgendered Students     



Boyd , University of Washington 

e. Building Bridges from Silence to Support: Reducing the Risk for LGBT Students 



O'Sickey, University of Florida 

f. Blooming Where You're Planted: Managing Your Job and Your Values    



Joslin, Davis-Gage, University of Iowa 

g. Advising is More Than Academic: Assisting LGBT Students to be Successful     



Rogness, Grand Valley State University



Bryant, Cleveland State University 

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.

· Posting of activities in local areas/schools/universities.  
· New Commission Chairperson introduced herself on listserve and e-mail to all commission 
members and explained there would be a transition of commission leadership immediately due to 
resignation of previous chair.

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission

· LGBTA Concerns Commission Home Page:  www.nacada.ksu.edu/Commissions/C18/index.htm
III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

· Not applicable at this time

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission

· Not Applicable at this time

3. Submission of manuscripts to refereed journals other than the NACADA Journal

· Not Applicable at this time

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities.  

· Not Applicable at this time

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

· Links to the resources below can be found on the LGBTA Concerns Commission web site.

a. Center for Lesbian and Gay Studies (From Graduate Center, City University of New York) 
b. College/University-based LGBT Scholars, Programs & Resources 
c. Gay and Lesbian Politics Directory 
d. Gay & Lesbian Review 

e. Gay and Lesbian Studies Research Guide (From New York Public Library) 
f. GLBT Round Table of the American Library Association 

g. Institute for Gay and Lesbian Strategic Studies 

h. LGBTA Writers and Literature (From Radclyffe Hall) 
i. Library Research Guide for Gay and Lesbian Studies (From Yale University) 
j. Queer Resources Directory
IV.
Future Activities Planned by Sub-Unit

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

The members of the LGBTA Concerns Commission would like to be involved in the selection of the keynote speaker at next year’s conference in Las Vegas.  

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

2004
SUB-UNIT:
 Multicultural Concerns Commission   

SUBMITTED BY:  Brian Stanley
I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives 

(as taken from your post-conference report):
1. Provide a forum for sharing ideas, identifying and discussing common concerns, and bringing critical issues to the attention of the NACADA leadership.
· Dialoged with NACADA leadership over the issues regarding multicultural pre-conference concerns.  

2. Reach out to the large number of commission members in all NACADA regions.
· Plan to solicit advice on the best methods for reaching out to diverse segments of participants.

3. Promote presentations, speakers, and workshops addressing advising administration topics at national, regional, and state levels.
· Secured pre-conference speaker for 04 conference, reviewed and recommended programs with multicultural concern as a focus for 04 conference.

4. Identify professional development needs and suggest programs to meet those needs.
· Plan to solicit professional development requests from members at conference.

5. Work with the NACADA leadership: (1) to explore strategies for initiating and maintaining NACADA sponsored research on issues related to advising and advising administration, and (2) to enhance institutional recognition across colleges and universities of the importance of academic advising in undergraduate education. 

· Not undertaken.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)
· Contribution to the September NACADA Newsletter.
2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, preconference workshops, etc.)
·  I have presented preconference workshops for two conferences.
3. Communications with commission members about activities, announcements, etc. via listserves, newsletters, etc.
· Information during the voting on the proposed membership by-law was sent to listserve as well as information on a potential conference mixer was also sent via listserve.
4. Contributions to the specific area of academic advising represented by the Commission through white papers, web pages, reports, handbooks, discussions of current issues, seminars or other methods creating widespread exposure of the information and Commission
· Edited a FIBSE grant proposal for NACADA.
III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations
a.  None to report

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy activities or individuals in the commission
a. None to report

3. Submission of manuscripts to refereed journals other than the NACADA Journal
a.  None to report

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and activities

a. Edited a FIBSE grant for NACADA.

5. Provision of reference material or information for dissemination via the NACADA or Commission Web site
a. None to report 

IV.
Future Activities Planned by Sub-Unit

Future plans will be discussed with commission members during the commission meeting at the 2004 conference.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors


None to report
NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004
SUB-UNIT:
Small Colleges/Universities
SUBMITTED BY: Maura Reynolds, chair
I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Work diligently to generate more participation from small colleges at national and regional NACADA conference
Action Taken:  13 outstanding conference proposals were made for the Cincinnati NACADA conference—our frustration was that only 5 could be commission-sponsored.  Our hope is that others have been accepted.  We will also offer a pre-conference workshop aimed at small colleges.
2. Continue to find creative ways to gather information and connect with others at small colleges—increased use of listserve, publicity at regional conferences, etc.

Action Taken:  The listserve continues to function as a vehicle for connecting our members.
3.  Find a replacement for Maura

Action Taken: Bill Van Dusen (Regis College) will begin his term at the 2004 conference.
II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)
· Article in the Clearinghouse, “Now What?: Some thoughts on advising students in selective majors  from a faculty member with no training as a counselor,” May 2004.
· Lead article in the June 2004 Academic Advising News, “Faculty Advising in a Learner-Centered Environment:  A Small College Perspective”
2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
pre-conference workshops, etc.)
· 13 fine proposals were submitted for the national conference;  only 5 could be commission-sponsored

· A pre-conference workshop for the national conference was approved
3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.

· The listserve was the primary means of communication

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations
2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission

· Martha Hemwall will be honored with our first Service to the Commission Award.

· Katherine Wilson, University of West Florida, will be honored with an Outstanding New Advisor Award (Primary Role Category).

· Dana Vaughan, University of Wisconsin, Oshkosh, will be honored with an Outstanding Advising Award (Faculty Category).

3. Submission of manuscripts to refereed journals other than the NACADA Journal

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities
· Funding was sought through NACADA for a plaque to honor our service to commission award winner.
5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

· The small colleges/universities web site has been updated several times.

· Articles have appeared in Clearinghouse and Advising News.
IV.
Future Activities Planned by Sub-Unit
· Continue to encourage participation in the conference—attendance and presentations.

· Ensure a smooth transition for the new chair.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

· Revision of procedures for nominating members for NACADA awards—this was raised at the Dallas conference.  The current process seems unnecessarily cumbersome and inappropriate.

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004

SUB-UNIT:
TWO-YEAR COLLEGES COMMISSION  
SUBMITTED BY:   Dianne T. Castor

I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives 
(as 
taken from your post-conference report):
1. Encourage participation in the Commission


Action Taken:  Numerous emails and articles have been written to encourage participation in the  
Commission.

2. Improve listserve participation.


Action Taken:  Encouraged participation in the listserve. The listserve has been very active and 
good discussion has occurred.

3. Work on acknowledging people who contribute to the Commission.

Action Taken: Service to the Commission Award is being instituted.  E-mails of thanks were sent to all members of the Commission who 1) received awards 2) read papers 3) wrote proposals for the national meeting.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

· Wrote:  1) 2 articles for the Two-Year Colleges Commission Newsletter.



2) article for the call for proposals for the national  conference.

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)

· Wrote e-mails encouraging participation at the state, regional and national conferences.

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.

· Numerous e-mails were mailed relative to NACDA activities at all levels.

· Encouraged members to submit letters for the Two-Year Colleges Newsletter.

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission

· Nominated one person for Faculty Advisor of the Year.

3. Submission of manuscripts to refereed journals other than the NACADA Journal

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities

· Solicited funding for the Two-Year Colleges Commission Service to the Commission Award.

5. Provision of reference material or information for dissemination via the NACADA or 
Commission Web site

IV.
Future Activities Planned by Sub-Unit

1. Encourage more participation from the members of this commission.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

1. There is concern from members of the Two-Year Colleges Commission that they do not have a voice in NACADA. I have encouraged more participation from the members but they feel that on the whole that NACADA does not recognize the Two-Year Colleges.

2. There is tremendous concern about future involvement with NACADA due to cost for member of the Two-Year Colleges, specifically attendance at the national conference.  The members would like for NACADA to consider doing more at the state and national levels which are less costly.

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004
SUB-UNIT:
Commission on Undecided & Exploratory Students      SUBMITTED BY: Thomas Kenyon
I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Promote membership in CUES.

Action Taken: Sponsorship of programs, techniques and strategies proven successful in advising 
undecided/exploratory students to promote the commission. A committee was selected to read and 
evaluate the proposals submitted in the exploratory tract in order to recommend proposals and select 
proposals for CUES sponsorship for the 2004 National Conference.  CUES display board was 
displayed at the CIGD Fair at the conference.  Sign-up sheets for commission and listserv were 
promoted at CIGD Fair and commission meeting.

2.  Share information about successful programs, strategies, and techniques.

Action Taken: A distinguished panel of administrators and advisors with expertise in the 
exploratory field was selected to participate in a forum/panel discussion at the 2003 NACADA 
National Conference. A model double session was scheduled, with the forum session scheduled 
immediately following the commission meeting session in the same room to provide the needed time 
for an effective panel discussion – these sessions were promoted via the commission listserve and 
NACADA e-mails. CUES members were encouraged to utilize the commission listserve.
3. Recruit members to present at regional and national conferences.

Action Taken: All CUES members were encouraged via commission listserve to submit proposals 
for their regional and the national conference. Conference chair personally encouraged members 
with outstanding and/or innovative programs to submit proposals.

4. Recruit members to submit articles for publication in journal and newsletter.  

Action Taken: Commission listserve was used to provide information to members regarding 
submitting articles and members were encouraged to submit articles.

5. Continue development of CUES web site.

Action Taken: No action taken on this goal. This should be an important action to be taken in this 
next year.

6. Facilitate member dialogue via commission listserve.

Action Taken: CUES members were encouraged at commission meeting to utilize listserve.  Commission Chair introduced topics and participated in responding to all questions/topics submitted to listserve by other members.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)
· CUES members were surveyed for topics for the “Hot Topics” session and two topics were chosen from the members input.

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc. 

· All correspondence sent to NACADA members in general was sent to the CUES members again as a follow-up via the commission listserve throughout the year.
4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission

· A distinguished panel of administrators and advisors with expertise in the exploratory field was selected to participate in a forum/panel discussion at the 2003  NACADA National Conference – a model double session was  scheduled, with the forum session scheduled immediately following the commission meeting session in the same room to provide the needed time for an effective panel discussion.
III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission
· The Exploratory Student Resources program at Indiana University was nominated for the Outstanding Institutional Program award and received the Certificate of Merit. The innovated Center for Exploratory Studies at the University of Cincinnati was encouraged to present a proposal for the 2004 national Conference and this was selected for a CUES sponsored session.

3. Submission of manuscripts to refereed journals other than the NACADA Journal

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities

5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

IV.
Future Activities Planned by Sub-Unit

The current and incoming Chairs of the Commission on Advising Undecided/Exploratory Students have discussed placing a priority on evaluating and updating the commission web site. Expanded use of the commission listserve is planned by the introduction of more topics for discussion on a regular basis.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

NACADA COMMISSION & INTEREST GROUP DIVISION

FALL LEADERSHIP REPORT

August 2004

SUB-UNIT: Technology in Advising Commission    SUBMITTED BY: Andrea Irby

Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as taken from your post-conference report):

1.
Technology Support at National Conferences.   


 Action Taken:  We are continuing to explore the issue of technology support at National Conferences.  We need more information on total costs so as to work with the board, finance committee, and executive office to find a solution to presenters being charged for projectors.  Once we have a full idea of costs and issues that concern everyone we can engage in discussion that may provide resolution. 

2. Provide Professional Development Opportunities


Action Taken:  Replaced the Technology in Advising Display.   This will allow the Commission to send the board to national and regional conferences with significantly reduced costs =.  The board is used for the promotion of the Technology in Advising Commission and education of commission members with respect to the use of technology in their academic settings.


Action Taken:  Technology Sessions at all Regional Conferences.  A conscientious effort was made to have Technology Sessions at each regional conference.  We were able to secure Technology Sessions in six of the 10 regions. (1-5 and 10).   

3. Advance the body of knowledge on the use of technology in advising


Action Taken:  Double the number of ATECH articles on our website.  This has very been hard to 

do given that members have a hard time finding the time to write even a short article.  We will discuss how to approach this in a different way at National Conference.  


Action Taken:  Revise Electronic Publication Awards.  Done.  Awards will be retitled “Advising Technology Innovation Awards” and will encompass a wide range of technological innovations.  Awards will no longer be limited to CDs/DVDs and Websites.  Accessibility and Interactivity were added to the criteria for evaluating the awards. 

Action Taken:  Pre-Conference Training Session.  Were not able to do this quite in the fashion we wanted to given that our members seemed to be confused over the separate submission process for pre-conference proposals.  We will try again next year.  

Wes Lipshultz and Terry Musser from Region 2 were successful in having their pre-conference workshop accepted on “Learning Theories to Guide the Design of Web-based Materials”.   This workshop will truly help advisers and faculty design electronic materials with learning in mind (what they want the student to be able to DO) as opposed to just sharing information.  This is a critical step in web design that is often overlooked as it allows a website or web-based to be both engaging and interactive and sets the stage for easy assessment after the electronic site has been in use for a period of time.    

II.
Activities Completed Towards the Minimal Expectations for a Commission
5. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

Anita Carter (Region 5) created a SCT Banner Help sheet and published it on the Technology in Advising Commission website.  It helps users of Banner understand and implement commands for retrieving student records. 

6. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, preconference workshops, etc.)   

As mentioned above, presentations were solicited for all regional and national conferences.  Technology 

topics were a part of regional presentations in regions 1-5 and 10.  There may have been technology 

presentations at other regional conferences, but that people simply did not report back to the Commission 

on their topic. 

For the National Conference in Cincinnati, the Commission reviewed 34 presentations for concurrent, discussion and poster presentation.  The quality was astounding.  The Commission and the National Conference Committee accepted all.  Five were commission sponsored and another six were sponsored sessions by other commissions.  We truly saw one of the best offerings in Technology current sessions that we have seen in many years. 

7. Communications with commission members about activities, announcements, etc. via listserves, newsletters, etc.

We communicate regularly with members via the commission listserv: TECADV-L@listserv.uark.edu.  Members share information and ask questions of each other on average about twice a month.  In addition, Mike Leonard, immediate past chair of the commission, shares articles with commission members from Penn State’s on line journal, The Mentor.  Each year there is a concurrent session at National Conference for all NACADA members to learn more about the Mentor, to publish and to take advantage of the articles in the publication. 

8. Contributions to the specific area of academic advising represented by the Commission through white papers, web pages, reports, handbooks, discussions of current issues, seminars or other methods creating widespread exposure of the information and Commission

Mike Leonard updated the Technology in Commission website with a new look that is ADA compliant. 

You can see the new site at www.psu.edu/ncta. 

NC State produced a white paper on advising.  The white paper did not create widespread exposure on the Technology Commission, but it did incorporate NACADA core values, created wider exposure for the organization as a whole and will likely generate increased exposure for the Adviser Training & Development Commission in the future. 

III.
Additional Expectations or Approved Comparable Activities Completed 
6. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

Commission members present at other conferences all the time.  

7. Participation in the NACADA/ACT recognition and awards program by nominating 
noteworthy activities or individuals in the commission

Steering Committee members and winners of last year’s Electronic Publication Awards came together to review close to 40 nominations for consideration.  This was a very rewarding but also time consuming task.   We had 3 winners and 5 certificates of merit for the 2004 Electronic Publication Awards. 

8. Submission of manuscripts to refereed journals other than the NACADA Journal

None this year.  At least one planned for 2005-2006. 

9. Solicitation of funding through NACADA and outside agencies for pursuing special projects 

       and activities.

From NACADA, we solicited funding for shipping of the old display and redesign of the graphic material for the new display.  NC State University has traditionally picked up all costs related to the Technology in Advising display, including purchase, graphic design and shipping.   Outside funds have not been solicited yet for projects.  We will likely do this as our projects become larger in scope. 

10. Provision of reference material or information for dissemination via the NACADA or 

      Commission Web site

Reference material is always available and continues to grow in volume on the Commission website in our Advising Resources on the Internet (http://www.psu.edu/ncta/links.htm), our Student Information Systems area  (http://www.psu.edu/ncta/linkhetc.htm) and our ATECH area (http://www.psu.edu/ncta/atech.htm) 

IV.
Future Activities Planned by Sub-Unit

1) Continue to work on Technology Support at National Conferences, including NACADA sponsorship of LCD panels and projectors and support for presenters.

2) Form an alliance with the Disabilities Service Commission to spread knowledge related to technology design for all users (Accessibility) 

3) Grow our steering committee.

4) Expand the number of volunteer opportunities for commission members

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors

