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Abstract

This session is intended for individuals either new to or aspiring to positions as advising
administrators. The discussions will include issues for individual advising units to overarching
issues in advising administration. Specifically, the presenter will facilitate group discussions on
the advising administrator perspectives for:

e Mission, Advising Model and Delivery of Services
e Professional Development/Motivating Staff
e Faculty Advising Issues
e Finance/Budgeting
e Campus Allies and Politics
e Technology
e Assessment/Evaluation
e Resources
Outline
l. Unit Issues
a. Mission
b. Advising Model
c. Delivery Services
d. Professional development & staff motivation/reward
e. Intrinsic reward structures
f. Faculty advising issues
g. Finance/budgeting
. Campus Issues
a. ldentify campus allies
b. Outreach to all campus groups
c. Campus politics
1. Overarching Issues
a. Technology
b. Assessment/Evaluation/Planning
c. NACADA Resources that can help
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