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Abstract:
In an era of dwindling resources, increased accountability, and unsteady student retention rates, colleges and universities are coming to understand the critical need for the assessment and evaluation of advising programs and advisors. Most institutions have established procedures for the regular evaluation of the faculty’s classroom performance but not of their advising responsibilities, and yet faculty advisors are absolutely vital to the health and well being of advising programs.  This session offers an overview of the multiple measures employed to assess faculty advisors and advising programs, as well as several examples of intentional and carefully developed plans of assessment.  From there, we take a snapshot of various models for recognizing, rewarding, and promoting excellence in faculty advising. 

Outcomes:
Participants will:

· Understand  relevance and cross-institutional significance of faculty advising program and faculty advisor evaluation

· Learn the practical and tangible measures for assessing the effectiveness of faculty advisors and advising programs

· Understand the issues involved in developing intentional, carefully plotted plans of assessment

· Gain a better understanding of the tools needed to develop and sustain advising 

· Be exposed to various models for recognizing, rewarding, and promoting excellence in faculty advising

Discussion Questions: 

· How will you assess and evaluate the effectiveness of your faculty advisors and advising program? What tools will you use?

· How will you know if your efforts are successful?  What outcomes do you expect?
· What strategies might you employ to recognize and reward excellence in faculty advising?

