
Region Budget for Jan 1-Dec. 31, 2011                                              Region:

NOTE:  At the end of the fiscal year (Dec. 31, 2010) any funds in Region Accounts in excess of $15,000 are rolled over to the general fund.   These funds are used for providing general member services in addition to ADA expenses for region conferences, and support of regional conferences by the executive office.  Some of this support includes conference registration, bill paying, collection of fees, regional communications, web support and continued support for region chairs and region conference chairs.  

*It is recommended that Region Accounts reserve approximately $3000 for contingency funds in case a regional conference does not meet expected attendance and revenue falls below expenses.  

Please be very specific in the DETAILS sections, i.e. 5 teleconferences at $50 each

A.  Region Account 

	
	Amount
	Details

	Balance on Jan.1, 2010
	$
	

	  
	
	

	
*Less $3,000 to hold in reserve
	$    -3,000
	

	A1.  Total Region Funds Available for 2011 Region Projects:
	
	

	A2.  ESTIMATED Conference income
	
	


B.  Region Expected Expenditures

	
	Amount
	Detail of Expenditures

	Region Steering Committee communications


	$ 
	

	Region Business meeting at National Conf.


	$ 
	

	New Member Recruitment


	$ 
	

	Region Awards/Grants Program


	$ 
	

	State Conference Support


	$ 
	

	Regional Diversity Project

	$ 
	

	Region Project #1    

           (Strategic Goal #__)
	$ 
	

	Region Project #2

           (Strategic Goal #__)
	$ 
	

	Region Project #3

           (Strategic Goal #__)
	$ 
	

	Other
	$ 
	

	
	 
	

	B1.                       Total Planned Expenditures
	 $
	

	Expenditures below will be made only if funds are available from Conference revenues.
	
	

	Region Project #4  

          (Strategic Goal #___)
	$
	

	Region Project #5

          (Strategic Goal #___)
	$
	

	B2.                      Total Tentative Expenditures
	$ 
	

	
	
	


C:  Estimated funds to be carried over to next year: (A1+A2) – (B1+B2) =   _____________
For your reference – here are the NACADA Strategic Goals:

Strategic Goal 1: Address the academic advising needs of higher education globally.

1-A — Identify, prioritize, and address critical issues facing academic advising.

1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

1-C — Provide comprehensive professional development opportunities.

Strategic Goal 2: Advance the body of knowledge of academic advising.

2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

2-B — Disseminate the knowledge acquired from the research.

Strategic Goal 3: Champion the educational role of acad. advising to enhance student learning & development in a diverse world.

3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

· 5A(ii) — Increase diversity within NACADA leadership at all levels. 

5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising
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