NACADA Region 8 Steering Committee telephone meeting

Wednesday, October 10, 2007

10:00 am Pacific

Attendees:

Region Chair: Karen Sullivan-Vance

Past Region Chair: Sarah Ann Hones

Budget: Brett McFarlane

Alaska: Linda Hapsmith, State Liaison
Idaho: Kimber Shaw, State Liaison
Montana: Judi Beckendorf, State Liaison
Oregon: Kerry Kincanon, State Liaison,

 Abbie Allen, Member-at-Large
Washington: Ana Blackstad, State Liaison
Report on 3rd Annual Montana NACADA Conference
· Karen just returned from last Friday’s 3rd annual Montana NACADA Conference and reported a great success.  Over 125 people attended, the Commissioner of Higher Education Sheila Stearns gave a great keynote, and Darlene Samson and her committee at the University of Montana did a phenomenal job.  
· Karen, Darlene, and Judi Beckendorf also visited several sites for the Region 8 Conference in 2009, and will be recommending three sites for bids to the Executive Office.  The official announcement of the Montana location will come at the Region Conference in Vancouver in 2008.
Update on Vancouver Region 8 2008

· Presentation proposals are due November 30th.  The early deadline is because of the earlier date of the conference this year.  Please spread the word around your campuses and your state/province to encourage people to submit proposals.  The proposal committee plans to let presenters know by mid to late December.

· The steering committee will have a meeting at the Region 2008 conference in Vancouver on Monday, March 17th, so please plan to arrive sometime on Sunday or Monday morning.

Budget Discussion

· A main question about the Region 8 budget is whether or not to increase regional conference fees to bring in more money.  The last region conference in Boise profited $1000.00, which is  significantly lower than most other regions.  The reason Region 8 profits are lower, even though conference registration fees are the same as other regions, are because Region 8 has smaller membership numbers and smaller numbers of conference participants.
· It was determined to keep registration fees as is due to the potential hardship an increase in fees may bring to members who pay out of pocket.

· A consideration in the intent to raise more money: Region 8 is given a budget of $10,000 every year.  At the end of that year, if there is any money over $10,000 it must go back into the national pool.  The national budget is doing quite well now because of the significant profit made on the national conference and on webinars.
 Revision of Region 8 Principles/Bylaws/Website
· As discussed at the last steering committee meeting, the Region 8 Principles and Bylaws need revision.  

· Ana Blackstad submitted some samples from other regions and organizations to use as guides.

· It was determined that Region 2’s model has a good road map for committee members’ duties, responsibilities, and length of service.  Linda Hapsmith recently came from Region 2 and has some personal insight and connections to help with the revisions.  There is a need to specify steering committee members’ length of service.  Karen’s idea is to stagger them: have members-at-large leave the committee on odd numbered years and state/province liaisons to leave on even numbered years.  The reason for having two state committee members is so that each state/province brings more diversity and depth of responsibilities.  The two steering committee members from each state/province will determine their duties and responsibilities.  
· It was suggested that steering committee meeting minutes be posted on the regional website.

· It was suggested that a calendar of events section is added to the Region 8 website to list state events on.  The current list of state conferences requires scrolling through all states alphabetically, which is often cumbersome.  Should there be an assigned communications person or should it be someone who is already on the steering committee?  Karen doesn’t want someone to have too many responsibilities that will take time away from their campus jobs.  
· It was questioned whether or not our region listserve is accurate.  Karen stated the listserve is only as current as the last membership dues were updated.  Montana has compiled their own state listserve that currently holds approximately 350 contacts on it.  Alaska plans to do the same, and other states/provinces are encouraged to also.
· NACADA is looking at changing its content access to create logins for members only to certain sections of the website.  This may help increase region membership.

· Please review Region 2’s bylaws and submit thoughts and ideas to Karen before she heads to Baltimore next week.  Brett, Kerry, Sarah Ann, Karen, and Linda will meet at the National Conference in Baltimore next week (time to be determined) to begin drafting our revisions, using samples already in place.  They will forward a draft of the revisions on to the rest of the committee for feedback.

· The Region goal is to have the new principles and bylaws operational by December.

Clarification about the graduate students’ scholarships that were not used last year 

· Scholarships for registration fees for Region 8 graduate students to the summer institutes last year were not used.  It was determined that scholarships and financial awards will be promoted better on the regional website.
Reminders

· Get your passports for Vancouver 2008!
· Don’t forget to nominate someone from our campuses (EVEN YOURSELVES) for a national award.  The awards are based on merit.  If you’re not comfortable nominating yourself, give Karen your supervisor’s name and contact information. Deadline is in March.
Next meeting

· Thursday, November 1st, at 10:00 a.m. Pacific.  This meeting will be to discuss the budget, which is due to the Executive Office by November 15th.
