NACADA Region 8 Steering Committee telephone meeting

Thursday, November 1, 2007
10:00 am Pacific

Attendees:

Region Chair: Karen Sullivan-Vance

Budget: Brett McFarlane

British Columbia Province Liaison: Darren Francis

Idaho State Liaisons: Kimber Shaw & Cyndi Faircloth

Montana State Liaisons: Judi Beckendorf & Darlene Samson
Oregon State Liaison: Kerry Kincanon
Revision of Region 8 Principles/Bylaws/Website

· Karen, Sarah Ann, Linda, and Brett met at the National Conference in Baltimore to draft a new version of the Region 8 Bylaws, using Region 2 as a guide.  Draft 1 of the bylaws was distributed and Kerry led the discussion.  Several suggestions for changes and corrections were given by the committee, and Kerry will make those changes and distribute Draft 2 soon.
· Some changes to the draft include appointing Nicole Kent from Oregon State University as the Communications Coordinator for the steering committee.  Nicole will be looking at updating the Region 8 website.  Another change includes changing the name of the state/province member-at-large to liaison, so that each state/province will now have two liaisons instead of a liaison and a member-at-large.  The two state/province liaisons will have staggering terms of two and three years, beginning in 2007 and ending in either 2009 or 2010.  When those terms expire, an election will take place for new liaisons.
Budget Discussion

· The NACADA Guidelines for Regional Account Expenditures was distributed and a budget discussion ensued.  The 2008 Region 8 budget is due to the executive office on December 1st.  Using the Guidelines, Karen and Brett will draft a working copy, distribute it through email, and it will be discussed and approved at the next steering committee meeting.
· Some things to think about for the budget approval meeting are: what will be done with the $1,000.00 allotment for regional emerging leaders? Some ideas are to identify a particular group (i.e. tribal schools) and dedicate funds to that group. Another idea is to fund graduate students to go to a summer institute.

· Please note: Montana currently has a state sub-account containing the approximate $2000.00 profit made at the 3rd Annual Montana NACADA Conference in Missoula.  That amount will be deposited into the regional account by December 15th, per NACADA regulations.
Reminders
· Steering committee members must plan on arriving in Vancouver, BC, for the Region 8 Conference, by Monday morning, March 17th.  The steering committee meeting is tentatively set for 11:00 a.m. that day. 
Next meeting

· November 29th or 30th, 2007. Karen will notify the committee of the exact date and time.
