NACADA Region 8 Steering Committee telephone meeting

Thursday, December 13, 2007

10:00 am Pacific

Attendees:

Region Chair: Karen Sullivan-Vance

British Columbia Province Liaison: Darren Francis

Idaho State Liaison: Cyndi Faircloth

Montana State Liaisons: Judi Beckendorf & Darlene Samson

Budget Discussion and Approval
Karen distributed the 2008 budget for discussion and approval:

	A.  Region Account
	
	
	
	
	
	

	
	
	
	
	Amount
	Details
	
	

	Balance on Jan. 1, 2008
	
	$10,000 
	
	
	

	Emerging Leader funds (only for 2008)
	$1,000.00 
	
	
	

	Reserve for 2008 Regional Conference
	($2,000.00)
	Emergency Reserve Only

	Less $3000 Reserve
	
	
	($3,000)
	
	
	

	
	
	
	
	
	
	
	

	Region Funds Available for 2008
	$6,000 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	B.  Region Expected Expenditures
	
	
	
	

	
	
	
	
	Amount
	Details
	
	

	R8 Steering Committee Communications
	1000
	Bi-Monthly telecomm conferences

	R8 Business meeting at National Conf.
	100
	
	
	

	New Member Recruitment
	
	0
	
	
	

	Regional Awards
	
	
	500
	Development & supplies

	R8 Planning Meeting at Reg. Conf.
	500
	
	
	

	Grants & Scholarships
	
	2000
	Regional Conf & NACADA events

	State Conference Support
	
	0
	
	
	

	Emerging Leader Region Initiatives
	1900
	
	
	

	  R8 Initiative #1 (Strategic Goal #__)
	
	
	
	
	

	  R8 Initiative #2 (Strategic Goal #__)
	
	
	
	
	

	  R8 Initiative #3 (Strategic Goal #__)
	
	
	
	

	Other
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Planned Expenditures
	
	 $     6,000 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	C. Projected Carryover to 2009
	$0 
	
	
	


Notes:

· If the $2,000 emergency reserve fund is not used at the Regional Conference in Vancouver, these funds will be rolled back into the regular expenditures to be used by the end of the calendar year.
· The Regional Award will be announced at the conference in Vancouver along with an announcement via email after the conference. Award applications will be due in the Fall, which will help prepare award nominees & winners to also submit a national award application in March. The $500 budget allotment for the award will be used for plaques and for shipping costs.
· As shown, $2,000 has been allotted for grants and scholarships.  For the first time, Region 8 will be giving scholarships to the Regional Conference.  Karen will make the announcement and call for applications around the first of January, with an application deadline of Friday, February 8th.  The steering committee will review the applications and select 5 (five) winners of $135.00 registration awards.

· Emerging leader funds are still being discussed and will not be determined until the outcome of the conference funds is known.   At this point in time, discussion surrounds funds being used for new staff/faculty advisors, and for tribal schools.  This will be further discussed at the steering committee meeting in March.   
Reminders
· Steering committee members must plan on arriving in Vancouver, BC, for the Region 8 Conference, by Monday morning, March 17th.  The steering committee meeting will be at 11:00 a.m. that day with lunch provided. 
· Draft 2 of the Region 8 Bylaws has been distributed to steering committee members through email.  Please review and make comments to Karen via email.
Next meeting

· End of January/Beginning of February, 2008. Karen will notify the committee of the exact date and time.  It will be the last teleconference meeting prior to meeting in Vancouver, BC.
