NACADA Region 8 Steering Committee Meeting

Monday, March 17, 2008

NACADA Region 8 Conference

Vancouver, British Columbia

Attendees:

Region Chair: Karen Sullivan-Vance

Budget Coordinator: Brett McFarlane

Communications Coordinator: Nicole Kent

Alaska State Liaison: Linda Hapsmith

Alberta Province Liaison: Natasha Buis

British Columbia Province Liaisons: Darren Francis and Keert Khanghura

Idaho State Liaisons: Cyndi Faircloth and Clay Cox (sitting in for Kimber Shaw)

Montana State Liaisons: Judi Beckendorf and Darlene Samson

Oregon State Liaison: Kerry Kincanon

Washington State Liaison: Ana Blackstad

Revision of Region 8 Bylaws

· Kerry Kincanon disbursed draft 3 of the Bylaws and led the discussion. Final changes were discussed and implemented.  The final draft was discussed and approved at the region business meeting.  They will be posted to the Region 8 website soon.

Discussion and Implementation of Strategic Initiatives: Four initiatives were chosen, to be completed within the next two years.

1. Increase membership and awareness of NACADA in Region 8. Reach out to graduate students, faculty, community colleges, and tribal colleges.
a. Karen suggested the possibility of giving every steering committee member a set number of dollars to travel to colleges and universities in their state/province/territory to promote NACADA.

b. Ana and Clay suggested a mentoring program for new members. In relation, Karen plans to send each steering committee member a list of new NACADA members in their state/province and asks us to contact these new members to extend our welcome.

2. Increase retention of new members in Region 8.

a. An online survey will be conducted this coming summer to ask the question of why some previous members have not renewed their memberships. Speculation is that they tie their membership fees into their conference registration fees, and if they don’t attend a conference one year they don’t renew their membership.   
3. Develop Region 8 awards program.

a. To be modeled after the national awards program, but with a smaller nomination packet.

b. Will be announced in the Fall of every year, steering committee members will serve as the awards committee, and there will be an awards ceremony at the regional conference.

c. Idea: have a session at next year’s regional conference on how to put together an award nomination packet.

d. Idea: award a graduate student scholarship with stipulation that they present at the regional conference.
4. Create and implement communications plan.

a. Nicole, Karen, and Brett will meet in Oregon and work on this item.

b. Natasha suggested a Region 8 newsletter, to include such items as advisor comings and goings, award announcements, and other news about our region.

Announcements & Other discussion

· Congratulations to Brett McFarlane, who will be the Region 8 Chair beginning in October 2008.  Taking over the role of Budget Coordinator will be Keert Khanghura from Simon Fraser University.
· Past Region Chair Sarah Ann Hones has accepted a position at Washington State University in Pullman.  She will become the second Washington State Liaison with Ana Blackstad.
· The Yukon Territory does not currently have a representative.  Natasha Buis is heading there for a conference soon and plans to do some recruiting. Karen gave her two NACADA memberships to give away.
· Note: University of Montana in Missoula is now referred to as The University of Montana.
· Next year’s Region 8 Conference will be held in Montana. Specific dates and location TBA.
· Natasha mentioned an Alberta Services for Students bus that has brought Alberta advisors to their previous conferences. She will look into having a similar transit system for the Montana conference.  She mentioned she may be able to reach out to Saskatchewan advisors also and bring them to Montana for the regional conference.  
· Cyndi suggested possibly having a bus come from the Spokane/Coeur d’ Alene area too.  Karen will check on the possible liability issues this may present. If NACADA cannot sponsor a bus due to liability, Natasha and Cyndi will look at other options for sponsors.
· The next conference will be heavily promoted to graduate students.  Reminder: they have a reduced conference registration fee.
· The 2010 regional conference will be in Seattle. 2011 may be in Alberta.
The next NACADA Region 8 Steering Committee meeting will be held via telephone in April. Specific date and time to be announced.
