Commission & Interest Group Division Chair Reporting Form

Annual Report, Summer 2008
Name of Chair: Lisa G. Peck

Name of Commission or Interest Group: Advising Adult Learner Commission

Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Commission Steering Committee
	Terrie Cole
	Rollins College
	tcole@rollins.edu

	Commission Steering Committee
	Heidi Waltz
	University of North Carolina - Charlotte
	hhwaltz@uncc.edu

	Proposal Readers Committee
	Donna Dabney
	Norfolk State University
	ddabney@nsu.edu

	Proposal Readers Committee
	Heidi Waltz
	University of North Carolina - Charlotte
	hhwaltz@uncc.edu

	Web Resource Committee
	Heidi Waltz
	University of North Carolina - Charlotte
	hhwaltz@uncc.edu

	Web Resource Committee
	Michelle Schuline
	Illinois State University
	mmschul@ilstu.edu

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 2: Update your annual goals and activities regarding status and progress made.

· Update the “Date Completed” and “Progress Made and Assessment of Strategies/Actions Taken” columns for each unit goal or activity below that was submitted in your post-conference report last fall to reflect its current status.  

· Date Completed — Update as appropriate. If “pending”, note such in this column and indicate a projected completion date in “Progress” column.

· Progress Made and Assessment of Strategies/Actions Taken — Report the current status or progress of the activity. Include a brief assessment of strategies and actions taken to determine if the goal was met.

Report the status of each goal even if it has not yet been completed or is in progress.  If new activities were completed beyond those initially projected, make a new entry under the applicable mission statement, and complete all the columns for that entry.  New goals or activities that your unit may be planning for next year should not be added at this time — these will be submitted in your post-conference report due in November.

Strategic Goal 1: Address the academic advising needs of higher education globally.

1-A — Identify, prioritize, and address critical issues facing academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Generate list-serv discussion on one timely issue per month
	Lisa Peck
	Monthly/ on-going
	Participation by commission members
	On-going
	As a result of the November list-serv discussion, information was shared and posted on the commission webpage to aid members in preparing for National Non-Traditional Student Week. The list-serv can be a terrific venue for information exchange!


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/20/07
	Develop survey to assess common needs of adult learners and how best to reach them


	Steering Committee
	April 08
	Feedback from committee members
	Not yet completed
	Steering Committee is still willing to work on this survey. Details will be discussed at October national conference


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/08/07
	In an effort to address a timely issue at the regional level, five NACADA members from various institutions in the region have submitted a proposal for a panel discussion at Region One conference to include – Topic: “Keeping Adult Learners Connected from Orientation to Graduation.”  


	Lisa Peck solicited panel
	March 08
	Panel evaluations
	Mar. 08
	Terrific cooperative effort among four NACADA members (one original member did not participate) from four separate campuses, region-wide, each of whom contributed to a panel discussion about keeping adult learners connected. Not only did the audience benefit from the collaboration, but the presenters benefited enormously from each other’s knowledge and camaraderie. Evaluations from participants were very positive; some indicating that panelists might consider spin-off presentations at national conferences.


Strategic Goal 2: Advance the body of knowledge of academic advising.

2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/08/07
	Update resources on commission webpage


	Heidi Waltz

Michelle Schuline
	Dec. 07
	Feedback from webpage audience
	Jan. 08
	Prompt and enthusiastic action by Heidi Waltz and Michelle Schuline (and Julia Wolf, of course) resulted in updates to the commission webpage


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.

3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	TBA
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	See 1a.
	
	
	
	
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
The incorporation of diversity and inclusiveness of membership into the planning of the unit’s goals and activities will be an ongoing process. I have begun by soliciting a panel discussion by Region One members; I plan to generate a list-serv discussion on a monthly basis, and I am in the process of soliciting volunteers to serve on the steering committee, proposal reader’s committee and service to commission committee (I have begun with existing members and will open this up to all members after Thanksgiving break).
Add comments or observations you would like to share based on your plans to incorporate diversity and inclusiveness of membership into your unit’s goals and activities.

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 

The Advising Adult Learner Commission list-serv has kept members connected and “talking.” Each month (with the exception of winter break and summer), I have tried to throw out a “probe” for discussion. We have discussed several topics including:

· How did various campuses celebrate National Non-Traditional Student Week (Answers were compiled and now appear on our webpage thanks to Julia Wolf and some other terrific NACADA folks)
· Who is responsible for keeping students connected to the campus…and to each other? (…and the discussion continues)
· Are there honor societies for adult learners, exclusively? (Yes! Alpha Sigma Lambda and Pinnacle)

· What is the student/advisor ratio at various campuses? (Differs widely from institution to institution)
· What is the definition of adult learner? (Over 25)

· We shared ideas from regional conferences

· We generated some ideas about “what’s hot” in advising the adult learner, which we will discuss at the Hot Topics session in Chicago.
