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Name of Chair: 
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Name of Commission or Interest Group: 
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Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Proposal for webinar series
	Jennifer Varney
	S. New Hampshire University
	jvarney@snhu.edu

	Proposal reader
	Mimi Murray
	Chapman University College
	murray@chapman.edu

	
	Patty Pedersen
	Carbon County Higher Ed. Center
	ppedersen@cchec.org

	
	Susan Adams
	Cardinal Stritch University
	seadams@stritch.edu

	
	Rebecca Snyder
	Rowan University
	snyderreb@rowan.edu

	
	Kayla Kelly
	Tarleton State – Forth Worth
	Kelly@tarleton.edu

	
	Karen Freeman
	Webster University
	freemakg@webster.edu

	
	Joel Chermonte
	Baldwin-Wallace College
	jchermon@bw.edu

	Proposal reader
	W. Leon Abbott
	Weatherford College
	labbott@wc.edu

	
	Heidi Parker
	Fielding Grad. University
	hparker@fielding.edu

	Proposal reader
	Phil Yevics
	University of Scranton
	yevicspa@scranton.edu

	
	Mary Walker
	St. Louis University
	walkermc@slu.edu

	
	Sandy McLelland
	University of Utah
	smclelland@uc.utah.edu

	
	Laura Conley
	Univ. of Akron
	Lhc1@uakron.edu

	
	Carol Ann Baily
	Middle Tennessee State U.
	cabaily@mtsu.edu

	
	Yvrose Romulus
	Univ. of Bridgeport
	yromulus@bridgeport.edu

	
	Terence Sullivan
	Valdosta State Univ.
	tasullivan@valdosta.edu

	
	Diane Willis
	Washington University
	djwillis@artsci.wustl.edu

	
	Megumi Yamasaki
	Metropolitan State University
	Megumi.yamasaki@metrostate.edu

	
	Donna Hudson
	Limestone College
	dhudson@limestone.edu

	Proposal reader
C&I Fair volunteer
	Janet Cropp
Ann Sukalac
	University of Mary Washington 
Linfield College
	jcropp@umw.edu
asukalac@linfield.edu


Section 2: Outline your annual activities as they relate to the NACADA missions and strategies.
Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/08
	Monthly list serv “probes” to continue as a way to keep commission members connected and sharing ideas

	Lisa Peck
	On-going
	Feedback from committee members
	ongoing
	Feedback from commission members on the “monthly probe” is very positive. It is a way for willing participants to stay in touch and to share ideas and thoughts about ways to improve the adult learner’s experience on our campuses.

	
	
	
	
	
	
	


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/08
	Webinar proposal

	Jennifer Varney
	Oct. 09
	
	Pending – Spring 2010
	Proposal accepted; webinar to be completed/delivered in Spring 2010

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/08
	Collaboration among commissions to present at the next national conference. Commission chairs from Advising Transfer Students, LGBTA, Advising Disability Students and Advising Adult Learners are planning a session at the next national conference to address issues facing “marginalized” student populations.
	Lisa Peck 
	10/09
	Conference evaluations
	pending
	Although, to my knowledge, there has not been collaboration between commissions to present at the 2009, I will serve on a panel at the national conference with other commission chairs and NACADA leaders “Involvement in NACADA: Teaching Success by Modeling.” At this year’s commission meeting, I will strongly (re)suggest collaboration among commissions as a way to strengthen knowledge and relationships among NACADA members.

	
	
	
	
	
	
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
One of the pressing issues to consider in the immediate future is how to ensure that service to adult learners are not sacrificed due to the recession and institutional budget cuts. One of our commission members has asked to raise this issue at the national conference this year, so that we can return to our institutions if not with actual facts and figures, perhaps with some ways to gather evidence that will ensure adult learner services.
Once again, this year, we will need to review ways to increase visibility at the state and regional conferences. With many universities and colleges cutting travel budgets, webinars and virtual discussions may be the “wave of the future.”

Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
All members’ suggestions and ideas are encouraged not only at commission meetings each fall, but also via the list-serv. Regardless of institutional type or size, all advisors have experiences worth sharing.
Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members. After the annual conference in the fall, you should include a summary of your annual meeting held during the conference (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  When updating this report in the summer, you might add a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit since the annual conference.  (Attached are commission meeting notes, taken by Jennifer Varney)
NACADA National Conference

Adult Learner Commission meeting notes

October 7, 2008

1. Lisa opened the meeting by discussing ways for the members of the Adult Learners commission connected. The goal for the year was to increase communication and the listserv was used for members to describe what activities they do for Nontraditional Student Week…did the members like using the listserv? 

a. Some like the listserv and would also like a newsletter, however; no one volunteered to put it together

b. The newsletter could be shared with members on the commission page on the NACADA website and old newsletters could be archived 

c. The idea was presented for members to write reviews of adult learner related sessions and post these to the commission page on the NACADA homepage

d. Some members requested a blog-either in addition to the listserv or replacing it-where members could share their ideas and best practices. The link to the blog could be shared with members via the listserv. 

2. Lisa solicited volunteers to work on the website, write for Academic Advising today, review proposals, etc. Article topics include: distance advising, military student advising, using technology, faculty recognition of adult hardships, using assessment tools and fear of technology. Authors for Advising Special populations monograph are also needed.

3. Another commission goal is to increase diversity by having commission members work together. An example of this is the panel presentation put on the commission members at the National Conference. 5 members from across the country put together a session on Helping Adult learners keeps all the Balls in the Air.

4. Best practices

a. St. Joseph’s in Long Island faced the issue of student fear of technology. They began a Cyber Saturday program in which students were offered walk in clinic time to become more comfortable with computers. They were also walked through the student website-this session used Smart Classrooms and Blackboard technology. The school has a significant military population and hosted a carnival for students and their families to say goodbye to their loved ones who were being deployed.

b. Empire State College is working on building community and presented a session on Advising at a Distance on Saturday

c. University of Akron has established an adult computer lab staffed by 3 grad students in which students can get technology help. they also offer a 1 credit course twice a semester-“focus on success”

d. The University of Kokomo used a grant to pay faculty to put together an accelerated hybrid course on test taking, skill development and other necessary skills. The course typically enrolls 24-30 students twice per semester.

e. The University of Alabama has an adult DE program in which there is a 3 day mandatory orientation program and students receive 3 hours of credit. The program uses the Banner system and includes a learning style inventory, DE librarian information and research basics and deliverables are required. 

f. Charlton State University conducts their orientation for adult learners in an open house style. Students receive advising, ID cards and faculty representatives are present to interact with students. There is also an adult learner organization on campus.

g. The University of Texas holds town meeting style sessions and an evening session for orientation and to help adult learners connect with each other. Their advertising of the session focuses on asking students to “tell us what you need”. Many of their students are non degree seekers who present particular challenges for advisors-does anyone know of an honor society for these students?

5. A request was made for the commission to address the specific needs to non degree seeking students as they have limited options for money and recognition and represent a significant amount of the adult learner population. 

6. Ideas were shared about using statistical information and the NACADA website as supporting documentation for advisors to use in presenting ideas to their administration and hopefully receiving funding for them. 

7. A request was made to have a commission lunch at the next conference instead of dinner. 

8. The commission chair position is open and elections will take place in February of 2009.

9. Lisa closed the meeting by again asking for volunteers to write proposals for the webinar series…(Jennifer Varney has offered to do this.)

Respectfully submitted by Jennifer Varney

Update 21 July 2009

Among our goals for the commission is continuing to increase communication among members, which I have attempted to do with the monthly “probes” to the list-serv (although I did miss a few this year…). Since we are spread across the country, and beyond, it is one of the least expensive ways to stay in touch with other commission members and to share ideas, concerns and solutions. I believe that we have generated some valuable conversation over the two years that I have been chair of this commission. Ideas for ways to celebrate National Non-Traditional Student Week were generated via the list-serv, and they have been posted on the Advising Adult Learner Commission webpage.

