Commission & Interest Group Division Chair Reporting Form

Annual Report, Summer 2008
Name of Chair: 
Cindy Iten








Name of Commission or Interest Group: 

Advising Administration








Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering Committee (conducted award 
	Alice Reinarz
	Texas A&M University
	areinarz@oar.tamu.edu

	     selection, proposal selection, and 
	Dianne Castor
	Coastal Georgia Community College
	dcastor@cgcc.edu

	     general guidance to the chair)
	Elizabeth Sims
	Paul Smith’s College
	simse@paulsmits.edu

	
	Jayne Drake
	Temple University
	jayne.drake@temple.edu

	
	Joshua Barron
	Texas Tech University
	joshua.barron@ttu.edu 

	
	Lynda Raheem 
	Florida International University
	raheem1@fiu.edu 

	
	Michael “Brody” Broshears
	Northern Illinois University
	mbroshears@niu.edu

	
	Nancy Roadruck
	University of Akron
	nancy5@uakron.edu 

	
	Renee Borns
	Houston Baptist University
	rborns@hbu.edu

	
	Rosie Braun
	Concordia University – Saint Paul
	braun@csp.edu

	
	Rusty Fox
	Tarrant County College
	rusty.fox@tccd.edu 

	
	Sandra Williams
	San Diego State University
	swillia@mail.sdsu.edu

	
	Sarah Ann Hones
	Southern Oregon University
	hones@sou.edu

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 2: Update your annual goals and activities regarding status and progress made.

· Update the “Date Completed” and “Progress Made and Assessment of Strategies/Actions Taken” columns for each unit goal or activity below that was submitted in your post-conference report last fall to reflect its current status.  

· Date Completed — Update as appropriate. If “pending”, note such in this column and indicate a projected completion date in “Progress” column.

· Progress Made and Assessment of Strategies/Actions Taken — Report the current status or progress of the activity. Include a brief assessment of strategies and actions taken to determine if the goal was met.

Report the status of each goal even if it has not yet been completed or is in progress.  If new activities were completed beyond those initially projected, make a new entry under the applicable mission statement, and complete all the columns for that entry.  New goals or activities that your unit may be planning for next year should not be added at this time — these will be submitted in your post-conference report due in November.

Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11-26-2007
	 Submit article to Clearinghouse on pandemic flu emergency practices (requested by executive office)


	Cindy Iten (will be delegated)
	Spring, 2008
	Approval for inclusion in Clearinghouse


	Pending
	Still seeking someone to write this; asked one person who was interested but  no progress made; general plea to commission members via email resulted in no response

	11-26-2007
	Submit article to Clearinghouse on advisor safety issues, both individually and in an advising center (requested by executive office)
	Cindy Iten (will be delegated)
	Spring, 2008
	Approval for inclusion in Clearinghouse
	Pending
	Recruited volunteer; he is now working with Marsha Miller to complete article

	11-26-2007
	Facilitate “Hot Topic” session at the annual conference
	Cindy Iten
	October, 2008
	Attendee evaluations
	Pending
	In planning process

	11-26-2007
	Submit article to Academic Advising Today
	Cindy Iten
	Fall, 2008
	Approval for inclusion
	6/15/08
	Article on Career Ladders submitted; co-written with Albert Matheny, chair of Professional Development committee


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11-26-07
	Email to commission listserv for suggestions on topics to be included in the 2008 Hot Topics session at the annual conference


	Cindy Iten
	June, 2008
	Response rate 
	Pending
	Solicited input from steering committee members instead; request will be included in September email to commission members as well as during the CIG fair at the national meeting.


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11-16-07
	Continuously promote NACADA activities to constituents, especially those directly related to administration for both new and experienced administrators
	Cindy Iten and steering committee
	Ongoing
	
	Ongoing
	Promote Administrators Institute in ALL commission emails, meetings, etc.   


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11-26-2007
	Ask commission members to forward AAT to their higher level administration


	Cindy Iten
	With each issue
	
	Ongoing
	


Strategic Goal 5: Ensured the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11-26-2007
	Continued use of steering committee for input regarding promotion of NACADA programs, commission meeting agenda, proposal review, volunteer opportunities, and election of new chair
	Cindy Iten
	Ongoing
	Response rate
	Ongoing
	A small group of the steering committee members have been a source of constant encouragement to me as chair.   Most have been absolutely wonderful and serious in their commitment to the commission; however, some have not followed through to complete activities for which they volunteered (mostly review of proposals for the national meeting).   Some of this may be attributed to the large number of steering committee members and the thought that there would be someone else to complete the tasks.   Perhaps thought should be given to a smaller number of steering committee members. 


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11-26-2007
	Award Service-to-Commission plaque for 2007-08 at a cost of $50.00


	Cindy Iten, Chair, along with steering committee for selection decision
	5-01-2008
	Completion of award selection
	6/1/2008
	Dr. Renee Borns selected to receive “Service to Commission” award


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
1. Selection of steering committee members in an attempt to reflect institutional diversity with respect to region, public/private, 2-year/4-year, and size and with individual diversity reflecting gender, age, and ethnicity.
2. A general invitation to the commission membership for volunteers to staff the table at the 2007 CIG fair resulted in 5 random volunteers reflecting all of the criteria listed above.  NACADA would be the strongest organization possible if all volunteer opportunities worked out as well!
 

Add comments or observations you would like to share based on your plans to incorporate diversity and inclusiveness of membership into your unit’s goals and activities.

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 

