Commission & Interest Group Division Chair Reporting Form

Annual Report, Summer 2008
Name of Chair: Steve Schneider

Name of Commission or Interest Group: Two-Year College

Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering Committee Region 1
	TBD
	
	

	Steering Committee Region 2
	Lisa Moorman
	Sussex County Community College
	lmoorman@sussex.edu

	Steering Committee Region 3 
	TBD
	
	

	Steering Committee Region 4
	Terry Cox
	Tallahassee Community College
	coxt@tcc.fl.edu

	Steering Committee Region 5
	Bridgett Golman
	Northeast Wis. Technical College
	bridgett.golman@nwtc.edu

	Steering Committee Region 6
	Randy Jedele
	De Moines Area Community College
	rejedele@dmacc.edu

	Steering Committee Region 7
	Jeff Howard
	Texas State Technical College
	jeff.howard@tstc.edu

	Steering Committee Region 8
	TBD
	
	

	Steering Committee Region 9
	TBD
	
	

	Steering Committee Region 10
	Libby Broughton
	Community College of Aurora
	libby.broughton@ccaurora.edu

	Newsletter Editor
	Holly Gordon
	J. Sargeant Reynolds Community College
	hgordon@reynolds.edu

	Service to Commission
	Karen Archambault
	Brookdale Community College
	karchambault@brookdalecc.edu

	Service to Commission
	Deborah Giffel 
	Ivy Tech Community College
	dgiffel@ivytech.edu

	Service to Commission
	Michael Gage
	Pueblo Community College
	michael.gage@pueblocc.edu

	Research/Resources
	Kacy King
	Duke University
	king@duaa.duke.edu

	
	
	
	

	
	
	
	

	
	
	
	


Section 2: Update your annual goals and activities regarding status and progress made.

· Update the “Date Completed” and “Progress Made and Assessment of Strategies/Actions Taken” columns for each unit goal or activity below that was submitted in your post-conference report last fall to reflect its current status.  

· Date Completed — Update as appropriate. If “pending”, note such in this column and indicate a projected completion date in “Progress” column.

· Progress Made and Assessment of Strategies/Actions Taken — Report the current status or progress of the activity. Include a brief assessment of strategies and actions taken to determine if the goal was met.

Report the status of each goal even if it has not yet been completed or is in progress.  If new activities were completed beyond those initially projected, make a new entry under the applicable mission statement, and complete all the columns for that entry.  New goals or activities that your unit may be planning for next year should not be added at this time — these will be submitted in your post-conference report due in November.

Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Generate list serve discussions on critical issues.
	Steering Committee/Chair
	Ongoing
	Number of topics on listerve
	On-going
	Emails

	11/15/07
	Facilitate “Hot Topic” session at the annual conference.
	Steering Committee/Chair
	10/08
	Session at national conference in Chicago
	10/08
	Set for Annual Conference in Chicago


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Write/collaborate on articles about critical issues.
	Newsletter Editor
	Quarterly 
	Postings on website and in publications
	On-going
	Lead person has volunteered

	11/15/07
	Provide resources on unit’s web pages for members to access.
	Research/Resources volunteer
	Ongoing 
	Postings on website
	On-going
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Promote NACADA institutes, webinars, state drive-ins, and other professional development activities to constituents
	Steering Committee
	Varies
	Number of Two-Year Colleges in attendance 
	On-going
	


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Identify a volunteer member who will focus on promoting research and possible projects
	Research/Resources volunteer
	Ongoing
	Posted on Resources website
	11/07
	Lead person has volunteered


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Encourage members to submit proposals for annual/regional conference presentations
	Program Proposal Committee
	Program Proposal Dates
	Number of Two-Year Colleges presenters  
	Ongoing
	13 presentations at Annual Conference in Chicago 

	11/15/07
	Write articles on related research for submission to NACADA Journal, Clearinghouse, Academic Advising Today
	Steering Committee/ Newsletter Editor 
	As requested
	See publications
	None
	Asked for but no volunteers


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	None
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Distribute NACADA and advising information at campus meetings and workshops
	Steering Committee
	Ongoing
	Number of contacts 
	Ongoing
	Emails

	11/15/07
	Promote award recipients who are unit members on their campuses.
	Steering Committee/

Service to Commission
	Ongoing
	Number of Two-year Colleges award winners
	10/08
	Service to Commission Award Selected


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Create and utilize a steering committee within your respective unit
	Chair
	11/15/07
	Steering Committee list provided
	11/07
	Still need 4 Regional reps

	11/15/07
	Participate in Commission “Fair” to encourage members to become more involved
	“Fair” Committee ($50)
	10/08
	Booth at Fair in Chicago
	10/08
	Set for Annual Conference in Chicago

	11/15/07
	Communicate with unit members on a regular basis using your unit listserve and web site
	Chair/Steering Committee
	Ongoing
	Number of emails sent to listserve
	Ongoing
	Emails


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Nominate or solicit nominations for NACADA leadership positions
	Steering Committee
	11/08
	Number of Two-Year College nominations. 
	Ongoing
	Emails


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Encourage nominations or nominate colleagues for NACADA awards (including Service to Commission Award).
	Service to Commission ($50) 
	March-April 08
	Number of Two-Year College nominations.
	4/08
	Service to Commission Award selected


Section 3: Issues/Items for consideration by the Division.
*More IT staff help in keeping Two-year Colleges Commission website information current?  
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
· Soliciting volunteers from all areas of diversity as listed above.
· Tried to include members on Commission Steering Committee from all types of institutions

Add comments or observations you would like to share based on your plans to incorporate diversity and inclusiveness of membership into your unit’s goals and activities.

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 
· Sent emails to Commission Steering Committee and Commission members as needed through-out the year to encourage participation and get input on 2Y Colleges topics.

