Commission & Interest Group Division Chair Reporting Form

Annual Report, Summer 2008
Name of Chair: 
Julie T. Stockenberg





Name of Commission or Interest Group: 
Small Colleges and Universities






Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering Committee
	Elizabeth Stearns-Sims
	Paul Smith’s College
	Estearns-sims@Paulsmiths.edu

	Steering Committee
	Rebecca Bliss
	Dickinson College
	blissr@dickinson.edu

	Steering Committee
	Tom Hopkins
	Villa Julie College
	f-hopkin@mail.vjc.edu

	Steering Committee
	Brian Young
	Palm Beach Atlantic University
	brian.young@pba.edu

	Steering Committee
	Amy Sannes
	Concordia College
	sannes@gord.edu

	Steering Committee
	Theresa Ammirati
	Connecticut College
	tpamm@conncoll.edu

	Steering Committee
	Andrea Rossi-Reder
	Connecticut College
	aross@conncoll.edu

	Steering Committee
	Sarah May Clarkson
	Juniata College
	clarkss@juniata.edu

	Steering Committee
	Jennifer Vestal 
	Denison University
	vestal@denison.edu

	Steering Committee
	Rob Mossack
	Lipscomb University
	rob.mossack@lipscomb.edu

	Steering Committee
	Beth Prejean
	Notre Dame de Namur
	bprejean@ndnu.edu

	Proposal Reader
	Eloise Knowlton
	Assumption College
	eknowlton@assumption.edu

	Proposal Reader
	Elizabeth Stearns-Sims
	Paul Smith’s College
	Estearns-sims@Paulsmiths.edu

	Proposal Reader
	Tom Hopkins
	Villa Julie College
	f-hopkin@mail.vjc.edu

	Proposal Reader
	Brian Young
	Palm Beach Atlantic University
	brian.young@pba.edu

	Proposal Reader
	Joanne Conlon
	Rosemont College
	jconlon@rosemont.edu

	Proposal Reader
	Kristi Quiros
	Texas Lutheran University
	kquiros@tlu.edu

	Proposal Reader
	Lori Collins
	Indiana University Kokomo
	lcollins@iuk.edu

	Proposal Reader
	Paula Teig
	Loras College
	paula.teig@loras.edu

	Proposal Reader
	Theresa Ammirati
	Connecticut College
	tpamm@conncoll.edu

	Proposal Reader
	Andrea Rossi-Reder
	Connecticut College
	aross@conncoll.edu

	Proposal Reader
	Laurie Baker
	Skidmore College
	lbaker@skidmore.edu

	Proposal Reader
	Sarah May Clarkson
	Juniata College
	clarkss@juniata.edu

	Proposal Reader
	Rob Mossack
	Lipscomb University
	rob.mossack@lipscomb.edu

	Proposal Reader
	Joyce Curry
	Art Institute of Houston
	jcurry@aii.edu

	Proposal Reader
	Lynn Hanson
	Georgia College & State University
	lynn.hanson@gcsu.edu

	Proposal Reader
	Beth Prejean
	Notre Dame de Namur
	bprejean@ndnu.edu

	General Volunteer
	Rachel Sauer
	Edgewood College
	rsauer@edgewood.edu

	General Volunteer
	Janet Ellison
	Blessing-Rilman College of Nursing
	jellison@brcn.edu

	General Volunteer
	Kelsey Richardson
	Augsburg College
	richardk@augsburg.edu

	Publication Interest
	Eloise Knowlton
	Assumption College
	eknowlton@assumption.edu

	Publication Interest
	Theresa Ammirati
	Connecticut College
	tpamm@conncoll.edu

	Publication Interest
	Andrea Rossi-Reder
	Connecticut College
	aross@conncoll.edu

	Publication Interest
	Laurie Baker
	Skidmore College
	lbaker@skidmore.edu

	Publication Interest
	Susan Layden
	Skidmore College
	slayden@skidmore.edu

	Publication Interest
	Abby Ghering
	Denison University
	gheringa@denison.edu

	Publication Interest
	Sarah May Clarkson
	Juniata College
	clarkss@juniata.edu

	Publication Interest
	Jorja Waybrant
	Dickinson College
	waybranj@dickinson.edu


Section 2: Update your annual goals and activities regarding status and progress made.

· Update the “Date Completed” and “Progress Made and Assessment of Strategies/Actions Taken” columns for each unit goal or activity below that was submitted in your post-conference report last fall to reflect its current status.  

· Date Completed — Update as appropriate. If “pending”, note such in this column and indicate a projected completion date in “Progress” column.

· Progress Made and Assessment of Strategies/Actions Taken — Report the current status or progress of the activity. Include a brief assessment of strategies and actions taken to determine if the goal was met.

Report the status of each goal even if it has not yet been completed or is in progress.  If new activities were completed beyond those initially projected, make a new entry under the applicable mission statement, and complete all the columns for that entry.  New goals or activities that your unit may be planning for next year should not be added at this time — these will be submitted in your post-conference report due in November.

Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/13/2007
	Gathered topics of interest from Commission members at the Commission meeting. Will solicit proposals on these topics for the Annual Conference. 
	Julie Stockenberg and Steering Committee members
	Ongoing
	Number and quality of conference proposals
	02/10/2008
	Solicited proposal, helped to coordinate topics, saw improved quality and quantity of proposals. 
I would suggest that the incoming chair continue to use the Commission meeting as a time to gather topics of interest for the following year’s annual conference. 

	11/13/2007
	Continue to generate list serve discussions on critical advising issues for small colleges and universities.
	Julie Stockenberg, Steering Committee members and all commission members
	Ongoing
	Track the number of posting over the year.
	Ongoing
	Since July 9, 2007, there have been 216 postings. See below for details. 


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/13/2007
	Encourage/solicit annual conference presentations by unit members

	Julie Stockenberg
	Ongoing
	Number and quality of conference proposals 
	02/10/2008
	The quality of proposal was quite good for this past review.  A total of 20 proposals were submitted, of which 8 were accepted.




Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/13/2007
	Facilitate a “Hot Topic” session at the annual conference

	Julie Stockenberg and Steering Committee members
	Ongoing
	Accepted “Hot Topic” proposal for annual conference
	October 2008
	This session had more than 25 in attendance and was well received. 


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/13/2007
	Organize a dinner for all Small College and University participants at the annual conference. 

	Julie Stockenberg
	Ongoing
	Number of participants who attend dinner.
	October 2008
	We had 24 attend Friday’s dinner, and 6 attend Saturday’s dinner. 

	11/13/2007
	Utilize steering committee members within the Small Colleges and University Commission to general ideas for improving the website.
	Julie Stockenberg and Steering Committee members
	Ongoing
	Improvements and updates to the webpage.
	Ongoing
	I have not made much progress in this area but plan to make some changes to the webpage before the annual conference in Oct. 


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/13/2007
	Promote NACADA at other national conferences

	Julie Stockenberg and Commission members
	Ongoing
	??
	Ongoing
	The chair and members of the small college commission have submitted a proposal to present at AAC&U on advising practices at small colleges. 


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
Organized two open dinners for Small College and Universities Commission members. 24 members attended on Friday and 6 on Saturday. 
We will continue to host these dinners.
Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 

The following topics were sent to commission members for their consideration when submitting proposals to the Annual conference. This list was the result of our conversations during the Commission meeting.

The following topics were identified by the commission:

· Mental health issues 

· Advising special populations including high achieving, ESL, under-prepared, exploratory, international, and sophomore students. 

· Faculty advisor development (training) 

· Improving communication between advisors and departments 

· How to effectively wear multiple hats and juggle multiple duties 

· Advising Models: Centers, faculty-only, integrated, supplementary, class deans, peer advisors and reporting lines (academic vs. student affairs) 

· How to recruit advisors 

· Use of technology on small campuses for recordkeeping and early-warning 

· FERPA and parents 

· Assessment of faculty advisors 

· Motivating and rewarding faculty 

· Assisting exploratory/undeclared students: successful models and approaches 

A variety of topics were initiated and lively and informative discussion took place on the Small Colleges and Universities listserv. 

The following topics (among others) were posted to the Small Colleges and Universities list.  Since July 9, 2007, there have been 216 postings to the list. The following are some of the topics discussed (as taken from the subject line):

· One Stop Shop 

· Transfer Credit Policy 

· On-line registration 

· Application for Graduation Process 

· Salary ranges for Advising Administrators 

· e-Newsletter for students 

· freshman registration questions 

· foreign language placement for entering students 

· Assessments and the faculty advisor 

· Facebook 

· Math Placement On-line registration 

· Judicial matters 

· Changing advising systems at a small-private 

· Accomodations for Hearing Impaired 

· Reading Placement Tests for Incoming Students 

· Freshman Seminar Book 

· Entry Level Assessments 

· academic warning and probation policies 

· Probation/Suspension/Dismissal Procedures 

· Early Alert/Intervention - web system? 

· Registration Procedures of returning students before they leave at the end of the Semester 

· How are Retaken Courses Computed into the Student's GPA 

· Strategies for Improving Student Pre-Registration 

· Retention strategies 

· Dual Credit Enrollment
