Commission & Interest Group Division Chair Reporting Form

Annual Report, Summer 2008
Name of Chair: 
David Spight



Name of Commission or Interest Group: 

Undecided/Exploratory Students



Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Proposal Reader
	C. Nana Derby
	Virginia State University
	cderby@vsu.edu

	Potential update writing for clearinghouse
	Kerry Kincanon
	Oregon State University
	Kerry.Kincanon@oregonstate.edu

	Proposal Reader
	Dianne Olson
	Western Connecticut State University
	olsend@wcsu.edu

	Proposal Reader
	Lynne Orr
	William Paterson University
	orrl@wpunj.edu

	Proposal Reader
	Sue Aufderhide
	Purdue University
	ska@purdue.edu

	Proposal Reader
	Iceney Ceasar
	University of Central Florida
	iceasar@mail.ucf.edu


Section 2: Update your annual goals and activities regarding status and progress made.

· Update the “Date Completed” and “Progress Made and Assessment of Strategies/Actions Taken” columns for each unit goal or activity below that was submitted in your post-conference report last fall to reflect its current status.  

· Date Completed — Update as appropriate. If “pending”, note such in this column and indicate a projected completion date in “Progress” column.

· Progress Made and Assessment of Strategies/Actions Taken — Report the current status or progress of the activity. Include a brief assessment of strategies and actions taken to determine if the goal was met.

Report the status of each goal even if it has not yet been completed or is in progress.  If new activities were completed beyond those initially projected, make a new entry under the applicable mission statement, and complete all the columns for that entry.  New goals or activities that your unit may be planning for next year should not be added at this time — these will be submitted in your post-conference report due in November.

Strategic Goal 1: Address the academic advising needs of higher education globally.

1-A — Identify, prioritize, and address critical issues facing academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Identify and address areas of concern for Commission members.


	David Spight/Steering Committee
	2/01/08
	CUES members will provide questions, feedback, topical ideas for programming sessions.  This information will be used to determine topics for the list serve, program sessions at conferences, and possible research/publication topics
	10/20/07
	Members provided feedback on our “CUE” cards regarding possible topics for presentations at the next annual conference.  Additionally, members were asked to list qualities they feel make up a good presentation and a bad presentation.  Other questions were discussed over the course of the past year at the Hot Topics session, the Commission meeting, and over the list serve.

	11/15/07
	Identify topic for “Hot Topic” session for Annual Conference in Chicago in 2008
	David Spight
	2/01/08
	Session topic will be determined and submitted by proposal deadline for Annual Conference
	02/01/08
	Based upon feedback from last year’s session, and the smaller number in attendance, this year’s Hot Topic session will be just as it was in Baltimore.  Topics will be discussed based upon those areas the attendees are most interested in discussing.


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Consider possible surveys (ex: models/programs serving undecided/exploratory students)


	Steering Committee
	4/01/08
	Survey ideas will be generated and then the steering committee will determine which, if any, should be conducted.
	Pending
	Ideas were generated at the Commission meeting in Baltimore, but no action has yet been taken on creating surveys.  We did solicit from members to submit info about their websites, and the University of Washington provided their website which has been added to the CUES site.

	11/15/07
	Write/collaborate on articles about critical issues
	David Spight
	09/01/08
	Article submitted to AAT by September deadline;

CUES members also submit/write/collaborate on articles
	08/01/08
	Article reviewing literature about undecided students and persistence in college was submitted, waiting for edits to complete final draft.


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Encourage/solicit annual and regional conference presentations by unit members.
	David Spight
	2/01/08
	Based upon feedback generated from goal 1A, members will be encouraged to consider presenting on topics of interest.
	01/2008
	Members were sent an email in January encouraging them to submit proposals and to consider the feedback given on the “CUE” cards.  Unfortunately, proposal numbers were lower this year for CUEs than the previous year.


Strategic Goal 2: Advance the body of knowledge of academic advising.

2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Identify possible research topics


	Steering Committee
	04/01/08
	Based upon feedback generated from goal 1A, members will be encouraged to consider researching on topics of interest.
	Pending
	Again, topics were identified at the Commission meeting in Baltimore, but no further action ahs been taken on this activity.  However, members were asked to review previous literature and research and add to the bibliography on the CUES webpage.  Over email correspondence, there are a number of advisors who don’t feel they have the background or time to engage in research.  Might be good to consider more focus on “how to” research.


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.

3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Create and utilize steering committees as well as other volunteer opportunities.
	David Spight
	12/01/07
	Steering Committee created; 

Volunteer opportunities identified and members encouraged to get involved
	Pending
	We had identified potential members at the Commission meeting in Baltimore; however, no action was taken after the conference.  This is a priority, and steering committee potential members will be contacted in the next month.


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
Given the size of the Commission, members have been sought out from different institutional types, ethnicity, and regions to serve on the Steering Committee and in other volunteer roles.  With this in place (hopefully by the end of 2007), we can begin to increase collaboration between commissions and interest groups as well as divisions in NACADA.  This has been accomplished through networking with members through list serves, regional conferences, and annual conferences.  

In selecting volunteers and proposal readers this year, efforts were made to select from a variety of institutional types, geographic regions, and advising experience.  But, this is far from sufficient.  A priority is to get the steering committee together and working.  Doing so, will also the commission to identify ways to incorporate diversity and inclusiveness of membership into our goals and activities.

Add comments or observations you would like to share based on your plans to incorporate diversity and inclusiveness of membership into your unit’s goals and activities.

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 

