Commission & Interest Group Division Chair Leadership Reporting Form

Annual Report, Summer 2009
Name of Chair: 
Kathleen Smith













Name of Commission or Interest Group: 
Commission for Undecided and Exploratory Students (CUES)______
____________
Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering Committee
	Scott Amundsen
	University of North Carolina
	amundsens@uncw.edu

	Steering Committee
	Kristin Hall
	Kansas State University
	Krissy27@ksu.edu

	Steering Committee
	Laurie Simpson
	Westfield State College
	lsimpson@wsc.ma.edu

	Steering Committee
	Arthur Esposito
	Virginia Commonwealth University
	ajesposito@vcu.edu

	Steering Committee
	Alex Yanovski
	Parsons the New School of Design
	yanovska@newschool.edu

	
	
	
	

	
	
	
	


Section 2: Outline your annual activities as they relate to the NACADA missions and strategies.
Please indicate the primary activities and/or goals on which your commission will focus for the next year as they relate to the NACADA Strategic Plan. Remember — you do not need to list an activity for every mission statement listed below. Be sure to describe the assessment criteria that will be used to determine if these goals are met. (In the annual fall report, you will report on the progress made towards these goals.)

Notes:  If you plan to offer the Service to Commission Award next year, be sure to list this in the “Activity” column as an additional goal where applicable and include the $50 budget request with that activity statement.  If you are an Interest Group planning to seek Commission status next year, be sure to list that goal in the “Activity” column.  The “Date Completed” and “Progress Made and Assessment” columns should be left blank in the post-conference report submitted in the fall — these columns will be completed in your annual report submitted in the summer.

Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/11/08
	Generate monthly listserv discussion on critical issues.


	Kathleen Smith
	 10/09
	Evidence of discussion
	Pending
	There has been some very interesting discussions to date, yet it is my goal to better structure these discussions to better meet the needs of the Commission.

	7/21/09
	Identify Issues that Are Most Relevant to the Commission
	Kathleen Smith
	Mid-September
	Completion of Steering Committee Conference Call
	Pending
	I have invited Steering Committee members to attend a conference call to begin identifying issues most relevant to the Commission.


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	Collect tangible resources (ideas and materials) to be used free of charge by CUES members (via the CUES website).  These include research articles, manuals/guides, workshops, special events, websites, activities, etc.
	CUES Steering Committee
	10/09
	Updates to the website
	Pending
	At the Steering Committee conference call (scheduled for mid-September) I will delegate this task to a member.

	
	Develop a free manual for academic advisors to guide their work with Undecided/Exploratory students


	CUES Steering Committee
	8/09
	Completion of the document
	Pending
	A manual is now completed and  the next phase  will involve disseminating this information and collecting other similar documents that can be shared with members.


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	Deliver a webinar or workinar for academic advisors working with Undecided/Exploratory students
	Chair, Kathleen Smith
Former Chair, David Spight
	11/09
	Delivery of the webinar.
	Pending
	The webinar description can be found at www.nacada.ksu.edu/Webinars/W27.htm.  It is scheduled for 
November 18, 2009.

	
	Deliver a preconference for academic advisors working with Undecided / Exploratory students to set up action plans for their campus programs
	Chair, Kathleen Smith
Former Chair,

David Spight
	9/09
	Delivery of the Preconference
	Pending
	The preconference is scheduled for the 2009 National Conference in San Antonio.


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	Conduct research exploring the level of training  provided to Undecided/Exploratory advisors throughout NACADA
	David Spight, Former Chair
	10/09
	An assessment tool has been created and will be disseminated throughout
the CUES membership
	Pending
	This assessment is now completed and requires the necessary steps to distribute it to Commission members and collect the data.


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
The CUES Steering Committee consists of  5 members and continues to grow.  Already the committee is comprised of a diverse group of individuals including two seasoned administrators, two new professionals, and a graduate student.  It is our goal to recruit an individual from each region who is passionately committed to the meeting needs of undecided students.  As we continue to identify these members, diversity will remain an important focus.    
Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members. After the annual conference in the fall, you should include a summary of your annual meeting held during the conference (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  When updating this report in the summer, you might add a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit since the annual conference. 
The CUES Commission meeting was held on October 3rd.  It was attended by a group of twenty-four individuals.  The agenda included a warm welcome by David Spight and an introduction of the new chair, Kathleen Smith.  David discussed his projects as Chair and asked members to discuss issues facing the membership.  He handed out “CUE Cards” where individuals listed their challenges, training needs, and other hot topics they would like to see addressed in the upcoming year.  The results were compelling and included several issues that are relevant to advisors working with this student population.  In order to guide the selection of CUES sponsored sessions, David asked attendees for feedback on conference presentations they have found beneficial and factors that needed improvement.  Based on a request of a member, David facilitated introductions and an opportunity for each member to discuss the most pressing issues they were facing on their own campus.  The membership collectively expressed the need for training, support, free resources and access to current research.  The 2008 goals for CUES reflect the requests of the CUES meeting attendees.   
A conference call invitation has been issued to members of the Steering Committee for mid-September.  It is the goal of the Commission Chair to include theses members to set the agenda for 2009-2010.

