Commission & Interest Group Division Chair Reporting Form

Annual Report, Summer 2008
Name of Chair: 
Pat Folsom








Name of Commission or Interest Group: 
Advisor Training and Development Commission
Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Proposal Review
	Kathy Davis
	Missouri State
	Kathydavis@missouristate.edu

	
	Theresa Ammirati
	Connecticut College
	tpamm@conncoll.edu

	
	Betsy DePersis
	Excelsior College
	depersis@excelsior.edu

	
	Glenn Kepic
	University of Florida
	gkepic@advising.ufl.edu

	
	Yolanda Davis
	University of Texas-San Antonio
	yolanda.davis@UTSA.edu

	
	Barbara Joyner
	Coastal Carolina University
	bjoyner@coastal.edu

	
	Clint Moser
	Utah Valley State College
	mosercl@uvsc.edu

	
	Molly Weir
	Eastern Michigan University
	 molly.weir@emich.edu

	Prep for Commission/Interest Fair
	Sandy McLelland
	University of Utah
	smclelland@uc.utah.edu

	
	Molly Weir
	Eastern Michigan University
	molly.weir@emich.edu

	
	Donna W. Dabney
	Norfolk State University
	ddabney@nsu.edu

	Service to comm. Award Selection Committee
	Stephanie Hamblin
	Utah State University
	Stephanie.hamblin@usu.edu

	
	Clint Moser
	Utah Valley State College
	mosercl@uvsc.edu

	
	Susan Heyward
	Eastern Connecticut University
	heyward@easternct.edu

	
	Kathleen Karran-McCoy
	Palm Beach Community College
	karrank@pbcc.edu

	Web-site development
	Kathleen Karran-McCoy
	Palm Beach Community College
	karrank@pbcc.edu

	
	
	
	


Note:  I will be contacting folks who signed up at the Fair and who indicated an interest in volunteering and will add them to this list at a later date.
Section 2: Update your annual goals and activities regarding status and progress made.

· Update the “Date Completed” and “Progress Made and Assessment of Strategies/Actions Taken” columns for each unit goal or activity below that was submitted in your post-conference report last fall to reflect its current status.  

· Date Completed — Update as appropriate. If “pending”, note such in this column and indicate a projected completion date in “Progress” column.

· Progress Made and Assessment of Strategies/Actions Taken — Report the current status or progress of the activity. Include a brief assessment of strategies and actions taken to determine if the goal was met.

Report the status of each goal even if it has not yet been completed or is in progress.  If new activities were completed beyond those initially projected, make a new entry under the applicable mission statement, and complete all the columns for that entry.  New goals or activities that your unit may be planning for next year should not be added at this time — these will be submitted in your post-conference report due in November.

Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/16/07
	Facilitate “Hot Topics” session at annual conference
	Pat Folsom
	10/08
	Conference evaluations


	
	Opted to do pre-conference workshop in lieu of hot topics for Fall 2008

	11/16/07


	Generate list serve discussion on critical issues
	Pat Folsom
	12/07
	Monitor email activity
	IP
	An area to be worked on


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/16/07
	Continue to build “Ask a Colleague” resource group initiative. Received forms for 10 new colleagues at the 2007 national.  Plan to market the initiative more aggressively by putting a link on the home page of the web site, recruit additional colleagues through regional meetings. If program does not grow or is not used, use 2007 National to discuss alternative means for sharing expertise or ways to increase use of the program.
	Pat Folsom
	3/08
	Assess growth in numbers

Assess use (via email to the colleagues)
	
	Did not put on link or recruit.  I will discuss at national commission meeting and see whether we should continue to move this forward.


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/16/07
	Create place on commission web site for best practices/ideas in advisor training.  Attempt to gather a group to work on this.  A representational steering committee would help.
	Pat Folsom + committee to be created + Kathleen Karran-McCoy
	8/08


	Does it get done?  Is it used (survey—online or at National)?


	
	I will use national meeting to recruit steering committee.  Looking for representation from diverse institutional types.

	11/16/07
	Encourage submission of AT&D presentations for regional conferences.  
	Pat Folsom
	2/08


	Number of proposals.  Quality of proposals.


	
	Will use national meeting and follow up to recruit more panel presentations to incorporate training issues from different institutional types.

	11/16/07
	Encourage and solicit program proposals from commission members for national conference. Review and select proposals and identify commission sponsored proposals.  Encourage proposals for training on working with diverse populations or development programs that focus on or incorporate diversity.
	Pat Folsom and Conference Proposal Review Committee
	2/08
	Number and quality of proposals.  Diversity of proposals.
	
	We had over 100 proposals and I thought the quality was very strong.  Increased the number of volunteers reading proposals. (used all who volunteered)

	11/16/07
	Add New Advisor Guidebook to resources on AT&D web site with explanation on how to use in AT&D programs
	Pat Folsom
	1/08
	Survey regarding usage
	
	Have not done.  Did webinar.  Could feature both on website in 2008.


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/16/07
	Encourage research based or oriented proposals for the national conference.


	Pat Folsom
	1/08
	
	
	Again, solicit via the fall meeting.

	11/16/07
	Encourage AT&D members to write for the Journal or Academic Advising Today
	Pat Folsom
	1/08
	
	
	Solicit via fall meeting.


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/16/07
	Facilitate “Hot Topics” session at national
	Pat Folsom and other solicited
	8/08


	Evaluations
	
	Doing pre-conference in lieu of “hot topics”

	11/16/07
	Continue to update links on Commission website; draw attention to related new articles
	Pat Folsom plus other interested
	ongoing
	
	
	The web site and listserv have been my weakest areas, but will be a focal point for 2008-9.


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/16/07
	Forward to Division possible structuring of this commission to provide more focused discussions across the diverse institutional and advisor types.


	Pat Folsom/ Division?


	Ongoing


	Survey –on line or at  national


	
	Sent to Division.  Division did not recommend a restructure. Suggested a steering committee and utilizing panel discussions representing institutional types.

	11/16/07
	Make full use of committee volunteers.  Increase volunteer involvement for web site.  
	Pat Folsom


	Ongoing


	Survey –on line or at  national


	
	Did not need nomination.  Used all volunteers for reading proposal.  Have not addressed web site.

	11/16/07
	Communicate with unit members on a regular basis via listserve and web sites.
	Pat Folsom
	Ongoing
	Survey –on line or at  national


	
	IP

	11/16/07
	Solicit Nominations for Service to the Commission Award.  Request $50 for plaque

	Pat Folsom


	May 2008


	
	
	No nominations.

	11/16/07
	Participate in the Commission Fair at National

Request standard dollar allotment for this activity.
	Pat Folsom
	Oct 2008
	
	
	Am contacting volunteers.  Have requested standard dollar amount.


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/16/07
	Solicit nominations for NACADA leadership positions
	Pat Folsom
	ongoing
	
	
	Provided names for Professional Development Committee


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
See Section 3, number 2 above.  I also would like to find out if some of the newly named Emerging Leaders are interested in the work of this commission and offer to provide mentorship.  I think it is important to encourage and include conference proposals on AT&D that focus on both faculty and professional advising, diversity training, and training advisors to work with specific student populations.
Add comments or observations you would like to share based on your plans to incorporate diversity and inclusiveness of membership into your unit’s goals and activities.

I forwarded conference proposals that addressed both faculty and professional advising, diversity training, and training advisors to work with specific student populations.  I would provide mentorship to emerging leaders who are interested in advisor training and development.
Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 

