Commission & Interest Group Division Chair Reporting Form

Annual Report, Summer 2008
Name of Chair: Jennifer Joslin


Name of Commission or Interest Group: LGBTA Concerns Commission 

Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	
	
	
	

	Safe Zone Sub-Committee
	Jennifer Joslin
	The University of Iowa
	jennifer-joslin@uiowa.edu

	
	Brian Hinterscher  
	The University of Southern Indiana
	bghintersc@usi.edu

	
	Criselda Marquez
	Purdue University
	cmarquez@purdue.edu

	
	Matt Bruno
	George Mason University
	mbruno@gmu.edu 

	
	Jack Rivas
	Univ. Calif at Santa Barbara
	jrivas@ltsc.ucsb.edu 

	
	
	
	

	“Advisor On Call” Sub-Committee
	Jennifer Joslin
	The University of Iowa
	jennifer-joslin@uiowa.edu

	
	Jon Delany
	Arizona State University
	jon.delany@asu.edu 

	
	Mark Vegter
	Illinois State University
	mavegter@ilst.edu

	
	Terence Sullivan
	Valdosta State University
	tasullivan@valdosta.edu

	
	Brian Hinterscher
	The University of Southern Indiana
	bghintersc@usi.edu

	
	Matt Bruno
	George Mason University
	mbruno@gmu.edu 

	
	
	
	

	Web Site Sub-Committee
	Brian Hinterscher
	The University of Southern Indiana
	bghintersc@usi.edu

	
	Jane Hanna
	Johnson & Wales University
	jhanna@jwu.edu 

	
	Doug Frazer
	Des Moines Area Community College
	dlfrazer@dmacc.edu 

	
	Todd Taylor
	The Ohio State University
	taylor.1156@osu.edu 

	
	Mark Vegter
	Illinois State University
	mavegter@ilst.edu

	
	
	
	

	Past Commission Chairs
	Lynne Carlson, Dean Jolly, Casey Self, Cole Holmes, Randy Jedele
	


Section 2: Update your annual goals and activities regarding status and progress made.

· Update the “Date Completed” and “Progress Made and Assessment of Strategies/Actions Taken” columns for each unit goal or activity below that was submitted in your post-conference report last fall to reflect its current status.  

· Date Completed — Update as appropriate. If “pending”, note such in this column and indicate a projected completion date in “Progress” column.

· Progress Made and Assessment of Strategies/Actions Taken — Report the current status or progress of the activity. Include a brief assessment of strategies and actions taken to determine if the goal was met.

Report the status of each goal even if it has not yet been completed or is in progress.  If new activities were completed beyond those initially projected, make a new entry under the applicable mission statement, and complete all the columns for that entry.  New goals or activities that your unit may be planning for next year should not be added at this time — these will be submitted in your post-conference report due in November.

Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Continue promoting and urging participation throughout Regions and across the breadth of NACADA to address critical issues facing LGBT students
	Chair and all members


	Annual goal


	Increased proposals to state, regional, and national conventions in support of outreach, service, and education efforts
	10/1/08
	E-mails & list-serv reminders of upcoming events. Stress LGBTQ participation as well as participation across all different segments of NACADA. 

	11/15/07
	Continue to offer Safe Zone trainings at regional and national conferences
	Chair and Safe Zone Sub-Committee members
	Annual goal
	Assess at national convention
	10/1/08
	We met this goal in Region 5 & 6; as well as at the 2008 Nat’l Conference.  


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Service to Commission Award – request for $50 in funds for awarding this particular Award
	Chair


	NACADA Due Date


	Presentation of award indicates successful process; criteria for award itself is in line with goals for our Commission (evidence of education outreach, service to the commission, advocacy for students). 
	10/1/08
	Requested budgeted amount; advertised for nominees; no nominees submitted by membership. 

	11/15/07
	Promote Emerging Leader nominations, NACADA Institute involvement, conference participation, and professional research opportunities
	Chair and all members
	As appropriate for the opportunity
	Ongoing assessment
	10/0/08
	Full involvement promoted throughout year. 


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Promote opportunities to write for NACADA on related topics; promote scholarships, grants and other related opportunities 
	Chair and all members


	NACADA Due Date


	Ongoing assessment


	10/1/08
	Ongoing involvement through list-serv and notices to Commission  members. Different examples of possible participation highlighted. 

	11/15/07
	Provide updated resources for advisors and administrators working with and on behalf of LGBTQ students on their campus
	Chair and Web Site Sub-Committee members
	Annual Goal
	Ongoing assessment
	10/1/08
	Webinar in Feb. 2008 offered terrific resources to campus administrators and advisors. 


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Present research and best practices at appropriate venues; encourage participation at conferences
	Chair and all members
	Annual Goal
	Ongoing assessment


	10/1/08
	Ongoing participation and examples of activity presented regularly to membership. 

	11/15/07
	Participate in NACADA Webinar offering
	Chair, Past Commission Chair
	February

2008
	Participant feedback, NACADA assessment tools
	2/28/08
	Successful Webinar resulted in terrific feedback! 


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Promote participation and nominations for the Emerging Leaders Program – emerging leaders and mentors
	Chair and all members
	Annual goal
	Ongoing assessment
	10/1/08
	Annual note to members; good participation in terms of member nominations. 


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/15/07
	Promote our new “Advisor On Call” program which is aimed at assisting NACADA members working with LGBTQ students on their campuses.
	Chair and “AOC” committee members
	10/1/08
	Implementation goals met, advertisement initiated, AOC sub-committee on board by 10/1/08
	10/1/08
	Page added to web site; guidelines to sub-committee outlining procedures; advertisement at National in Baltimore. 


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
The LGBTA Concerns Commission promotes the participation of all of its members in all aspects of NACADA. Through social opportunities, vibrant annual meetings, and persistent electronic communication, the Commission seeks the full involvement of all its members in Safe Zone training, Commission initiatives and in annual goal-setting. We are a diverse Commission – by age, race, new and veteran professional status, gender, orientation and identity, and academic specializations that spans NACADA’s breadth (we work at 2-year colleges, with student-athletes, with diverse populations, with undecided or open majors, with commuting or transfer students, with high-achieving students, with at-risk students, etc.) that stresses diverse representation in order to expand our knowledge-base and multiply our reach.  
Add comments or observations you would like to share based on your plans to incorporate diversity and inclusiveness of membership into your unit’s goals and activities.

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 

List-serv activity: In May the Chair led a discussion of the “Gender” designation on the NACADA registration form. There was good Commission member feedback on the decision which was to model our membership form on ACPA’s form and list “male”, “female”, “transgender”, “other”.   The members who responded agreed that this was a good model to follow.  They also appreciated NACADA asking about this issue.  

In addition, several members raised the issue of gender-neutral bathrooms for the national conference facility.  There wasn’t a consensus reached on the list-serv on this issue but members did appreciate the opportunity to raise the question for the national conference committee folks to consider. 

