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Name of Commission or Interest Group:     Advising Transfer Students










Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee /Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Proposal
	Sally Garner
	Univ. of Oregon
	sgarner@uoregon.edu

	Proposal
	Bob Conkey
	AIMS Community College
	Bob.conkey@aims.edu

	Proposal
	Debora Bergen
	Bucks Community College
	bergend@bucks.edu

	Proposal
	Carrie Digironimo
	Monthmout University
	cdigiron@monmouth.edu

	Award
	Pauline Graveline
	SUNY Canton
	provost@canton.edu

	Award
	Donna Dunn
	Radford University
	ddunn@radford.edu

	Award
	Marilyn Kritzman
	Western Michigan University
	Marilyn.kritzman@wmich.edu

	Award
	Amanda Hatton
	The University of Utah
	ahatton@uc.utah.edu

	Bibliography 
	Sarah Homer, 
Chair
	Weber State University
	sarahhomer@weber.edu

	Bibliography
	Cathy Kennemer
	Oklahoma State University
	cathy.kennemer@okstate.edu

	Bibliography
	Diane Tupa
	Cleveland State University
	d.tupa@csuohio.edu

	Bibliography
	Karen Watson
	Virginia Tech
	watsonk@vt.edu

	Steering Panel
	Louis Evans
	University of Houston
	evansl@uhd.edu

	Steering
	Karen Archambault
	Brookdale Community College
	karchambault@brookdalecc.edu

	Steering
	Karen Thurmond
	The University of Memphis
	kthurmnd@mephis.edu

	Steering
	Susan Rondeau
	Pima Community College
	srondeau@pima.edu

	
	
	
	


Section 2: Update your annual goals and activities regarding status and progress made.

· Update the “Date Completed” and “Progress Made and Assessment of Strategies/Actions Taken” columns for each unit goal or activity below that was submitted in your post-conference report last fall to reflect its current status.  

· Date Completed — Update as appropriate. If “pending”, note such in this column and indicate a projected completion date in “Progress” column.

· Progress Made and Assessment of Strategies/Actions Taken — Report the current status or progress of the activity. Include a brief assessment of strategies and actions taken to determine if the goal was met.

Report the status of each goal even if it has not yet been completed or is in progress.  If new activities were completed beyond those initially projected, make a new entry under the applicable mission statement, and complete all the columns for that entry.  New goals or activities that your unit may be planning for next year should not be added at this time — these will be submitted in your post-conference report due in November.

Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	Nov. 15, 2007
	Prepare annotated Bibliography


	Bibliography Committee
	June 15
	Completion of a draft
	3/24/07
	Sarah Homer located an existing working annotated bibliography used by University of Northern Texas Transfer Student Institute and obtained permission use so long as appropriate credit given.  Several questions still remain on how to proceed.


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	Nov 15, 2007 
	Create a steering panel to help with Commission and to review and enhance commission website


	Commission Chair and Steering Committee
	February 1, 2008
	Changes to website
	Jan. 30 2008
	Karen Archambault, reviewed site made recommendations on changes. Change recommendations still need to go forward. Information provided - On the main page, we have a list of 6 key action areas.  These action areas don't seem to be connected to the rest of the site or to resources.  Perhaps these could be links to additional materials, research etc? 

* The leadership report appears to be very outdated.  Perhaps this is something to which people either on steering or in the commission itself could contribute.  For example, when looking at 1-A, these seems intricately linked to those same action areas, but there isn't a connection here. In addition, keeping information updated is one of the key ways to get people back to a site but the site itself appears to almost "hide" the most updated information.  Goals are highlighted, but updates (essentially statements of where we are toward meeting those goals) are difficult to find.   

*Volunteer information should be more prominently positioned on the web if we actually want to solicit volunteers.  Volunteer information is buried in the leadership reports, which few would read once seeing the dates.  I would suggest positioning volunteer opportunities in a more focused way, and in a way that does more than just say "Region Volunteer" -- have we given thought to the smaller ways that people can contribute on a one time basis rather than as a permanent commitment?  This may be a way to tie people in and get them to sign on more permanently. 

*On the push for programs for the National, I would suggest more specific information about the kinds of programs that are attractive to the commission as well as something on how these will be selected.  


	Nov 15, 2007
	Use listserv to communicate important information on transfer to members


	Commission Chair
	Ongoing
	Information is being shared
	Ongoing
	Breaking news regarding transfer is regularly reported on the listserv. Also used by members to find resources or ask questions.

	Nov 15, 2007
	Award Service to Commission - $50 budget request

	Commission Chair and Award Committee
	April 1, 2008
	Ability to present award to a volunteer.
	
	Funds secured and a worthy recipient found.


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	Nov 15, 2007
	Look for larger “partnerships” that intersect with transfer area of interest


	Commission Chair and Steering Committee
	October 2008
	Information from other groups that deal with transfer is shared with commission members and is shared from the commission to other groups. 
	Ongoing
	Information on what other professional groups have been doing with regard to transfer has been shared via the listserv. Permission was given by Institute for the Study of Transfer to reproduce their annotated bibliography.


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
When selecting volunteers I try to insure that all institutional types (4yr, 2, yr, Public, Private) are represented.  Also I try to make sure that different regions are represented as well as professional roles.  
Add comments or observations you would like to share based on your plans to incorporate diversity and inclusiveness of membership into your unit’s goals and activities.

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 

March 25, the NACADA Webinar Advisory Board presented "Swirling to a Degree: The Ups and Downs of College Transfer." In preparation The Advisory Board through Karen Thurmond asked the commission to give input to several questions on transfer.  A social network portal was used to solicit information and received 30 replies. 
