Commission & Interest Group Division Chair Leadership Reporting Form

Annual Report, Summer 2009
Name of Chair: 
Daniel T. King








Name of Commission or Interest Group: 
      Engineering and Science Advising Commission




Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering Committee
	Kevin Moore
	Oklahoma State University
	kevin.moore@okstate.edu

	Steering Committee
	Megan Allen
	University of Iowa
	megan.e.allen@uiowa.edu

	Steering Committee
	Christy Walker
	UNC Chapel Hill
	walkerca@unc.edu

	Steering Committee
	Eric Trump
	Emporia State University
	etrump@emporia.edu

	Steering Committee
	Anna Hawthorne
	Virginia Tech University
	chemadv@vt.edu

	Steering Committee
	Margie Russell
	Univ. of Tennessee-Knoxville
	mrussel8@utk.edu

	Steering Committee
	Scott Miller
	Missouri S&T
	smiller@mst.edu

	Steering Committee
	Peg Steele
	Ohio State University
	peg@cse.ohio-state.edu

	Steering Committee
	Dan King, Chair
	Michigan State University
	kingd@egr.msu.edu

	Proposal Reader & Evaluation 
	Deb Dotterer (Chair)
	Michigan State University
	dotterer@msu.edu 

	Proposal Reader & Evaluation 
	Jennifer Ellis
	University of Kentucky
	jennifer.ellis2@uky.edu

	Proposal Reader & Evaluation 
	Carmen Etienne
	Oakland University
	etienne@oakland.edu

	Proposal Reader & Evaluation 
	David L. Reyes
	Metropolitan Community College
	dreyes@mccneb.edu

	Proposal Reader & Evaluation 
	Kelly McQueary
	University of Texas at Austin
	kellym@che.utexas.edu

	Service to Commission Award Cmte
	Kevin Moore (Chair)
	Oklahoma State University
	kevin.moore@okstate.edu

	Service to Commission Award Cmte
	Margie Russell
	University of Tennessee-Knoxville
	mrussel8@utk.edu

	Service to Commission Award Cmte
	Megan Allen
	University of Iowa
	megan-e-allen@uiowa.edu

	Service to Commission Award Cmte
	Dan King
	Michigan State University
	kingd@egr.msu.edu

	Website Leader
	Christy Walker
	UNC Chapel Hill
	walkerca@unc.edu

	Listserv Communication Leader
	Kevin Moore
	Oklahoma State University
	kevin.moore@okstate.edu


Section 2: Outline your annual activities as they relate to the NACADA missions and strategies.
Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/21/08
	Generate listserve discussions

	Steering Committee/members
	On-going
	Increased listserve activity
	On-going
	Members are encouraged to generate listserve discussions. Kevin Moore of the steering committee volunteered to oversee our listserv communications and suggest methods to improve its use.  A few more discussions did take place on the listserv this past year 


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/21/08
	Continually review and update potential web resource links for members


	Chair/Website Committee
	On-going
	Useful and up-to-date web resource link availability
	On-going
	Christy Walker of the steering committee volunteered to review our website and suggest updates.  Christy made a few minor updates with NACADA, but for the most part it was determined that the website was thorough and up to date this past year
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/21/08
	Solicit national, regional, local conference proposals

	Steering Committee/Proposal Committee
	On-going
	Increased submissions
and presentations
	April  09
	Emails and listserv communications  from the Chair were sent to members to encourage engineering and science advising proposals for the national conference in San Antonio.  18 proposals were submitted and 12 of the proposals were recommended by the proposal committee to the national conference committee.  All 12 recommended proposals were accepted by the national committee for a 70% increase in accepted proposals for the national conference   


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/21/08
	Follow up on initial contact already made with ASEE representative for potential collaborative efforts

	Chair
	1/09
	Collaborative efforts initiated
	Not done
	No follow up collaborative efforts were made during this reporting period as the steering committee decided to focus their efforts in other areas.  This initiative will be discussed by the steering committee for the coming year to determine whether or not this goal will be continued.   


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/21/08
	Steering Committee to develop a few longer range (beyond a year) goals to develop practical strategies and materials for use by college and university leadership

	Steering Committee/members
	On-going
	Actual strategies and materials are developed and distributed to the engineering and science advising community via meetings, workshops, etc.
	On-going
	The Steering Committee did discuss longer range goal planning during a conference call in late January 09.  Areas of long-range concentration that were discussed were cooperative education, strategies to increase interest and retention of minorities and women in engineering and science, and promoting research helpful to engineering and science advising.  For this year only this potential focus discussion took place.


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/21/08
	Promote and develop diverse volunteer committee inclusion for the various working committees within the Engineering and Science Advising Commission

	Chair
	11/08
	Broad based diversity inclusion for the Steering, Proposal and Award Evaluation, and Website Committees
	Jan 09
	Committees with a national diversity were established (Steering, Proposal Reading and Evaluation, Service to Commission Award). A website leader and listserv communication leader were established 


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/21/08
	Seek nominations for Service to Commission Award requesting $50

	Proposal and Awards Committee/Steering Committee
	4/09
	Nominations made
	April 09
	A Service to Award Commission committee was established chaired by Kevin Moore to solicit nominations and select an award recipient. Peg Steele was selected as the Service to the Commission Award recipient and will be presented with that award at the Commission’s annual meeting at the national conference.  


Section 3: Issues/Items for consideration by the Division.
1. Review the effectiveness of the CIG Fair at the national conference.

2. Development of an evaluation method for appointment to and continuance of Commission status

3. Organizational methodology for enhanced Commission and Interest Group involvement at the local and regional level   
4. Organizational methodology for enhanced collaboration among commission and interest groups    
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
Development of volunteer diverse working committees (steering committee, proposal and award evaluation committee, and website committee).  Intense promotion, encouragement and a plea for a diversity of national active involvement with committees was made at the national Engineering and Science Commission meeting.  Individuals attending the national meeting volunteered for the committees they were most interested in and they were assigned accordingly. This activity has promoted diversity at several levels and national membership inclusion to work on a variety of Commission activities.  
At the Annual Report:  As committees were established with individuals who indicated interests in being involved with certain committees at the Chicago national meeting, attempts were made to involve different NACADA regions, different size institutions, and both faculty and professional advisers in engineering and the sciences.  The goal was to involve as many different people who indicated interest as possible with leadership responsibilities other than the chair responsibilities).     

The Commission mission statement as updated last year reflects inclusiveness of membership at the Commission level.
At the Annual Report:  The Commission mission statement as updated last year still stands with no changes recommended. 

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members. After the annual conference in the fall, you should include a summary of your annual meeting held during the conference (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  When updating this report in the summer, you might add a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit since the annual conference. 
Name of Group Meeting:  Engineering and Science Advising Commission

Date and Location:  Chicago, Illinois, October 2, 2008
Number of Attendees:  55

Summary of Meeting:  The past Chair, Peg Steele, reviewed the revised Commission mission statement, introduced and thanked the past year’s steering committee of Debe Willams, Jill Johnson, Brenda Kutz , Alan Welch and Elaine Borrelli and reviewd the past year’s accomplishments, reflecting on defined goals and objectives for 2008.  Peg also highlighted the Commission members receiving NACADA awards, encouraged continual use of the Commission listserv for Commission related discussion and recognized the Commission sponsored national conference presentations that were up 40% from the previous year.  Peg concluded with highlighting where the primary Commission involvement has been and then turned the rest of the meeting over to Dan King, the Chair elect to seek active and committed volunteers for a new Steering Committee, a Proposal and Awards Evaluation Committee and a Website Committee.  Lists were passed around for both Committee sign ups and for suggestions for possible future focus goals for the Commission.  Several people signed up for active involvement and several focus goals suggestions were generated that will be discussed and evaluated by the new Steering Committee for future consideration.   

Future Meetings:  Proposing that a budget for possible teleconferences be approved for up to 4 to 5 teleconferences per year to conduct Commission business, especially amongst the Commission Steering Committee and the Commission Proposal and Awards Evaluation Committee.  Assuming that a teleconference for one hour costs approximately $50 per hour then the budget request is for approximately $250.  It is anticipated that the participation in these teleconferences could be up to around 10 committeee members for about one hour each to discuss Commission business and make Commission decisions with consensus. 
Conference Call Meeting – January 30, 2009

A steering committee conference call meeting took place on January 30, 2009.   The majority of steering committee members were able to attend the meeting.  The agenda for the meeting was as follows.

Introductions

Website Review

Post Conference Report Review

Roles of the Steering Committee, Proposal Reader and Evaluation Committee, Service to the Commission Award Committee

Roles of the Website Leader and Listserv Communication Leader

Timelines for Committees

Long-range Goals and Activities 

Roundtable

Additional email discussions took place amongst committee members for decision purposes when needed.  Emails from the Commission Chair and Committee Chairs were sent out to members soliciting conference proposals and award nominations.  

A steering committee conference call, if a common time can be arranged, may be planned for September 2009 to discuss Commission activities at the San Antonio national conference.
