Commission & Interest Group Division Chair Leadership Reporting Form

Annual Report, Fall 2009
Name of Chair:  Bobbi Thomas
Name of Commission or Interest Group: Distance Education Advising Commission
Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering Committee 
	Lynda Hambourger
	NC State University
	Lynda_hambourger@ncsu.edu

	Steering/Research Committee
	Tyann Cherry
	Webster University
	cherry@webster.edu

	DEA Blog Contributor/ Webinar Presenter
	Catherine Binuya
	Georgia Perimeter College Online
	

	DEA Webinar Presenter
	Shelley Dixon
	Empire State College
	

	DEA Blog Contributor
	Susan Moyer
	Excelsior College
	

	DEA Blog Contributor
	Susan Alicia
	Berkeley College
	

	DEA Blog Contributor
	Maryann Bush
	Riverland Community College
	

	DEA Blog Contributor
	Paul Trela
	SUNY – Empire State College
	

	DEA Webinar Presenter
	John Hasselbring
	DeVry
	

	
	
	
	


Section 2: Outline your annual activities as they relate to the NACADA missions and strategies.
Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/19/07
	Move DEA Interest Group to Commission Status
	B.K. Thomas, DEA Interest Group Chair
	Fall 2008
	The most obvious assessment would be whether or not commission status was granted.
	October 1, 2008
	Commission status was granted by NACADA at the fall 2008 national conference.

	
	
	
	
	
	
	


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/2008
	The DEA Commission will solicit information from advisors whose institutions are using a variety of mediums to advise distance students and compile a “best practices” summary on the Web site.
	DEA Commission Steering Committee
	Fall 2009
	Are related data and resulting summaries posted on the DEA Commission Web site?
	In process
	A DEA Wiki has been established at http://bpdistanceeducationadv.pbworks.com/ to solicit best practices in distance education advising.

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/2008
	The DEA Commission will encourage members to submit proposals for regional and national NACADA conferences and provide members with ideas and suggestions for proposal topics.
	DEA Commission Steering Committee
	Fall 2009
	Have the number of proposals for DEA-related regional and national conference sessions increased from 2008 to 2009?
	July 30, 2009
	The number of DEA sessions at the NACADA national conference has increased by over 100%.  Four DEA sessions were presented in Chicago at the 2008 conference; a total of nine sessions will be presented at the 2009 conference in San Antonio.

	
	
	
	
	
	
	


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/16/08
	The DEA Commission will forcefully pursue the publication of distance learning-related articles within the NACADA Journal, Clearinghouse and Academic Advising Today.  This includes working with commission members on an individual basis and forming a timeline of submissions.


	DEA Commission steering committee
	01/2009
	Has an online resource been developed to urge members to begin writing for NACADA publications?
	November 2008
	A DEA Wiki has been established at http://bpdistanceeducationadv.pbworks.com/ to solicit writings for NACADA publications.

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/2008
	The DEA Commission will work collaboratively with the Technology and Advising Commission to establish a NACADA Virtual Advising and Technology Island as a major support unit for all academic advisors.  This Island will allow advisors to network, gain access to online resources specific to the advisement of distance learners and will assist academic advisors in becoming more familiar with new technology.
	DEA Commission Steering Committee
	11/2009
	Has a “virtual island” been established for NACADA?
	In process
	A committee of DEA members interested in this project has been established to work on building a virtual island.

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/2008
	The DEA Commission will provide a supportive, collegial network for advisors whose primary role is advising students at a distance.  

We will establish and expand communication among members through monthly, virtual commission meetings to discuss the challenges of distance advisors and identify issues unique to distance learners.

These communications will take place through the list serve, online chat conferencing and message boards.
	DEA Commission Steering Committee
	11/2009
	Have regular, monthly meetings taken place for DEA Commission members?

Have Web site resources become available to DEA Commission member?
	4/19/09
06/18/09
04/16/09

	The first DEA commission webinar meeting was held on April 19, 2009, at 9:00 PST.  Approximately 23 members from all over the United States Attended this event.  Discussion included the DEA blog, wiki and future meeting topics.
The second DEA commission webinar meeting was held on June 18th, 2009, at 9:00 PST.  Approximately 28 members attended the meeting.  Presentations pertaining to advising orientations were given by four DEA commission members.
A DEA Commission blog was established at http://deacommission.blogspot.com/  as a site for members to strengthen our network and gather collaborators to work on the commission’s primary goals. 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
The Distance Education Advising Commission will work collaboratively with the Technology in Advising Commission to create a “virtual island” for NACADA as a support unit for all academic advisors.

All NACADA members will be informed of and encouraged to use newly-created materials and information developed by the DEA Commission.
Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members. After the annual conference in the fall, you should include a summary of your annual meeting held during the conference (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  When updating this report in the summer, you might add a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit since the annual conference. 
DEA commission webinar meetings were held at 9:00 am, PST, on April 19th and June 18, 2009.  Between 20 and 30 members participated in each of the online teleconferences. Webster University hosted the webinars.
Discussion topics at the first meeting included the primary goals of the commission and members were solicited to join committees to work on best practices and research commission subcommittees. 

The June meeting topic concerned orientations for distance learners.  The following individuals developed presentations for the meeting: Catherine Binuya, Georgia Perimeter College – Online; Shelley Dixon, Empire State College; John Hasselbring, Devry University and Bobbi Thomas, Washington State University.

