Commission & Interest Group Division Chair Reporting Form

Annual Report, Summer 2008
Name of Chair: Leslie Staggers









Name of Commission or Interest Group: ESL/International Student Advising


Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering Committee
	Kerry Hammock
	Brigham Young University 
	Kerry_hammock@byu.edu

	Steering Committee
	Sarah Hamilton
	Green River CC
	Shamilton@greenriver.edu

	
	
	
	


Section 2: Update your annual goals and activities regarding status and progress made.

· Update the “Date Completed” and “Progress Made and Assessment of Strategies/Actions Taken” columns for each unit goal or activity below that was submitted in your post-conference report last fall to reflect its current status.  

· Date Completed — Update as appropriate. If “pending”, note such in this column and indicate a projected completion date in “Progress” column.

· Progress Made and Assessment of Strategies/Actions Taken — Report the current status or progress of the activity. Include a brief assessment of strategies and actions taken to determine if the goal was met.

Report the status of each goal even if it has not yet been completed or is in progress.  If new activities were completed beyond those initially projected, make a new entry under the applicable mission statement, and complete all the columns for that entry.  New goals or activities that your unit may be planning for next year should not be added at this time — these will be submitted in your post-conference report due in November.

Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Generate Discussions via list serv


	Chair
	Ongoing
	Monthly topic
	Completed & Ongoing
	Responses to monthly discussion topics have been minimal. The plagiarism discussion generated the highest number of responses at 10.

	10/07
	Collect pertinent articles/research and post to website


	Chair
	Ongoing
	Number of new articles posted
	Completed & Ongoing
	Responses to the plagiarism discussion were collected, along with research by the Chair, and posted to our website

	10/07
	Encourage presentation proposals for local and national conferences


	Chair & Steering Committee
	Ongoing
	Amount of participation
	Completed & Ongoing
	Members have been encouraged in various emails, but response has not yet been gauged. 


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Collect pertinent articles/research and post to website
	Chair
	Ongoing
	Number of new articles posted
	Completed & Ongoing
	As in 1A, responses in the form of websites, articles and programs were collected and posted.

	10/07
	Share information about others’ campus activities and policies
	Chair
	Ongoing
	Listserv response
	Completed & Ongoing
	Response was satisfactory on topics of plagiarism and International Student Week, less response for evaluating credentials.


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Encourage presentation proposals for local and national conferences
	Chair & Steering Committee
	Ongoing
	Amount of participation
	Completed & Ongoing
	Members were encouraged in several emails, response was low

	10/07
	Share information about pertinent webinars, courses, programs and conferences both within and outside of NACADA
	Membership
	Ongoing
	Listserv response, Posts to webpage
	Ongoing
	Some information was shared during listserv discussions, but overall response was low.


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Collect pertinent articles/research and post to website
	Chair
	Ongoing
	Number of new articles posted
	Completed & Ongoing
	Articles and research on the topic of plagiarism were posted to website. A second topic was introduced with no response.

	10/07
	Encourage research in ESL/International Student issues
	Steering Committee
	Ongoing
	New research shared
	Ongoing
	Due to lack of listserv participation, this has been postponed

	10/07
	Advocate for students both within NACADA and our institutions
	Membership
	Ongoing
	Activities
	Ongoing
	Due to lack of listserv participation, this has been postponed

	10/07
	Encourage ideas for NACADA webinars
	Steering Committee
	Ongoing
	Submissions
	Ongoing
	Due to lack of listserv participation, this has been postponed


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Opportunity to produce/share  annotated bibliographies
	Chair
	Ongoing
	Number shared 
	Completed & Ongoing
	Opportunities have been given, shared and posted.

	10/07
	Encourage members to submit material for NACADA publications and clearinghouse
	Chair & Steering Committee
	Ongoing
	Number submitted
	Completed & Ongoing
	Opportunities have been given, but materials were posted on the commission website.

	10/07
	Encourage proposals for conference presentations
	Chair
	Ongoing
	Number submitted
	Completed & Ongoing
	A number of quality presentations were submitted.


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Identify outside organizations the membership has found useful
	Chair
	Ongoing
	List posted to website
	Postponed
	Response has been low, so this strategy has been postponed

	10/07
	Contact other organizations about collaboration


	Chair
	Ongoing
	Number of organizations contacted
	Postponed
	Response has been low, so this strategy has been postponed

	10/07
	Solicit ideas from the membership about collaborative opportunities with other organizations, and other departments within our institutions
	Chair
	Ongoing
	Number of ideas shared
	Postponed
	Response has been low, so this strategy has been postponed


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Invite other departments within our institutions to view NACADA webinars
	Membership
	Ongoing
	Participation from outside offices


	Postponed
	Response has been low, so this strategy has been postponed


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Create and utilize steering committee within the commission
	Chair
	Ongoing
	Participation of steering committee
	Postponed
	Mostly due to low membership participation, I have not utilized the steering committee this year.

	10/07
	Actively facilitate listserv communication
	Chair
	Ongoing
	Monthly topics & amount of conversation
	Completed & ongoing
	Participation has been low, but progress is being made


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Encourage nominations for NACADA leadership
	Steering Committee
	Ongoing
	Number of nominations
	Completed & ongoing
	Members have been encouraged via listserv messages.


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	10/07
	Promote NACADA within our institutions and externally
	Membership
	Ongoing
	Membership feedback
	Completed & ongoing
	I have created a brochure for the commission that was available at the IAAN conference in Spring 2008.


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
The nature of our commission is one of diversity that fosters an appreciation for cultural issues. Our membership is comprised of professionals who are both new to the field and those that have more experience to share and those who may, or may not have experience abroad. We appreciate our members from across the United States and around the world, and have many members who have ties to more than one country.
Add comments or observations you would like to share based on your plans to incorporate diversity and inclusiveness of membership into your unit’s goals and activities.

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 
