Commission & Interest Group Division Chair Leadership Reporting Form

Annual Report, Summer 2009

Name of Chair: Marion Schwartz, Iona Black
Name of Commission or Interest Group: Advising High Achieving Students Interest Group
Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering Committee
	Caroline Allen
	University of Illinois at Urbana
	cm-allen@illinois.edu

	
	Lynaire Banks
	University of Idaho
	lynaire@uidaho.edu

	
	Iona Black
	Yale University
	Iona.black@yale.edu

	
	Caryn Glaser
	Drexel University
	Caryn.Beth.Glaser@Drexel.edu

	
	Hazel Hooker
	Florida International University
	hookerh@fiu.edu

	
	Holly Martin
	Notre Dame
	holly.e.martin.22@ND.edu

	
	Angela Mead
	Appalachian State University
	meadad@appstate.edu

	
	Barbara Niewitecka
	University of Windsor, Ontario
	duck@uwindsor.ca

	
	Marion Rocco
	University of Texas at Austin
	mrocco@austin.utexas.edu

	
	Marion Schwartz
	Penn State University
	Mxs5@psu.edu

	
	Kathie Sindt
	Johns Hopkins University
	ksindt@jhu.edu

	Web site
	Marion Rocco
	University of Texas at Austin
	mrocco@austin.utexas.edu

	
	
	
	


Section 2: Outline your annual activities as they relate to the NACADA missions and strategies.
Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	November 15, 2008
	Identify goals and tasks for potential commission status, write proposal.

	Kathy Sindt, Marion Schwartz and others
	Febrary/09
	Proposal completed and submitted
	May 1/ 09
	Reviewed NACADA expectations and strategic plan, wrote up plan for the potential commission for next two years.

	
	
	
	
	
	
	


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	November 2007
	Survey of members on improvements to programs for high-achieving students

	Marion Schwartz and Iona Black
	August/08
	Survey completed, 74 responses
	September/08
	Reported results at annual meeting

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	November 15, 2008
	Recruit new leadership, provide more information in presentations, on Web site

	Use listserv to create partnerships
	February/09
	More active steering committee, more collaborative proposals
	ongoing
	Members of group accepted tasks, identified topic for Hot Topics discussion, found at least one person willing to stand for chair in 2010.

	
	
	
	
	
	
	


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	November 15, 2008
	Define high-achieving student by reviewing literature and adding to theory
	Hazel Hooker, Carolyn Allen
	September/09
	Definition presented for discussion
	pending
	Lynaire Banks, Hazel Hooker, Holly Martin doing research. Group will discuss at Hot Topic session in San Antonio 2009.

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	November 15, 2008
	Review and add to Web site, contribute to clearing house
	Angela Mead, Marion Rocco
	September/09
	Additions to Web site
	pending
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	November 15, 2008
	Concurrent session on parallel planning for high-achieving students with goals in competitive graduate programs, in collaboration with Advising Health Professions Students interest group
	Marion Schwartz, Beverly Childress, Lynaire Banks
	February/09
	Proposal submitted for national conference.
	Submitted in February and accepted.
	Panelists will cover theory, prevention, intervention, and special considerations, and facilitate discussion. 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	November 15, 2008
	Identify model programs for others to learn from

	Pat Reilly
	
	Gather list of model programs and descritions
	pending
	Pat Reilly has done some literature review.

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	November 15, 2008
	Bring into leadership advisors from a variety of institutions

	Pat Reilly
	September/09
	New leadership, including 2-yr, 4-yr, large and small institutions
	
	Inclusive steering committee is gaining experience. Interest group leader part of Emerging Leaders Program for NACADA.

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
This interest group intends to request commission status.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
We want to identify and learn how to meet the needs of high-achieving minority students. We are broadening our leadership to include advisors from different kinds of institutions. The group is racially mixed because these are the people who have offered their time. 
Section 5:  Summary of Unit Communications and Meetings 

The steering committee had a lively discussion in the late fall about what “high achieving” really means. Members accepted responsibility for researching more about this topic, as well as information for the IG Web page, and examples of model programs. At the Region 2 meetings, Kathie Sindt and Marion Schwartz began to craft the proposal to move to commission status, and submitted it in May. Marion Schwartz has shared the first of a series of conference calls with other panelists for a session on parallel planning in the fall. 

Annual Meeting
Our annual meeting was held at the NACADA national conference in Chicago, October 2, 2008. There were 37 people present. 

We recognized two NACADA award winners among our members: Joan Kush, outstanding academic advisor, the University of Nebraska, Lincoln, and Penni Lafleur, certificate of merit for academic advising, Brock University in Ontario. 

From the Commission and Interest Group Division meeting, Marion Schwartz reported that the number of commissions is rising sharply, which may be good for engaging a larger membership and/or challenging to manage. The Division wants to encourage collaboration among these groups to serve broad interests in our session offerings. We have been invited by the interest group on advising for the health professions to contribute to a group on parallel planning for high-achieving students headed into competitive programs. The lack of sessions meeting our members’ needs is a matter of concern. Several people would like to apply for commission status. We have a sizable membership and good attendance at our meetings. We could use our listserv more for active collaboration. Kathie Sindt is willing to help write the proposal along with Marion Schwartz.
Among other tasks we wish to address is improving our Web site, which Angela Mead said she would work on. Kathie Sindt would like to create a mission statement. We would also like a thoughtful definition of what high-achieving students are—how are they distinguished from other students? What are their needs? How do they vary in different academic settings? We would like to identify effective programs for high-achieving minorities, undecided students, international students, students making transitions; models for scholarship programs, undergraduate research, support programs for high achieving students with problems. We want to know more about program development. We want to know about supporting high achieving students in community colleges. We want to know about setting a tone of service and responsibility among high-achieving students, about maintaining a broad perspective even among those with highly focused goals. 
Marion distributed the results of the survey on program improvement. Seventy-four people responded to the survey. They identified many areas for improvement, of which the top five were leadership development, mentoring programs, undergraduate research, academic orientation, and support for personal issues. Many of them had the authority to achieve improvements within their unit.
The meeting concluded with a plan to contact volunteers through the listserv, write a mission statement, write a proposal for commission status, redesign and add to the Web site, and nurture new proposals for both the national conference next year and regional conferences coming up.
Hot Topics Session 

On October 4 the Advising High Achieving Interest Group discussed undergraduate research, a topic of interest to members as indicated by the survey conducted in September. We talked about the structures that encourage research, such as a senior project requirement, an office of undergraduate research to coordinate faculty and student interests, competitions and grants that provide financial support to students and/or faculty, workshops, sophomore colloquia, and referral systems. We noted the wide variety of areas of inquiry from basic science to projects in the creative arts, from first-year seminar projects to senior theses, from individual essays to applied social science in the community and government internships. We also saw challenges—faculty who were too busy for undergraduate researchers or who used students as labor rather than apprentices, questions about whether internships could constitute honors work. We appreciated the support of those both within and outside the university who made places for high-achieving students to expand their horizons beyond their usual course work. 
