Commission & Interest Group Division Chair Leadership Reporting Form

Post-Conference Report, Fall 2008
Name of Chair: 
Kristi Gold Quiros




Name of Commission or Interest Group: 

Small Colleges & Universities______________
Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering Committee
	Sarah May Clarkson
	Juniata College
	clarkss@juniata.edu

	Steering Committee
	Mike Ingram
	Whitworth University
	mingram@whitworth.edu

	Steering Committee
	Cindy Fiedler
	Drury University
	cfiedler@drury.edu

	Steering Committee
	Maria Avalos
	Texas Lutheran University
	mavalos@tlu.edu

	Steering Committee
	Graciela Caneiro-Livingston
	Clarke College
	Graciela.caneiro-livingston@clarke.edu

	Steering Committee
	Midge Browning 
	Principia College
	midge.browning@principia.edu

	Steering Committee
	Shirley Sanders
	Lincoln University
	sanderss@lincolnu.edu

	Steering Committee
	Vanetta Bratcher
	Indiana Wesleyan University
	Vanetta.bratcher@indwes.edu

	Steering Committee
	Amy Sannes
	Concordia College - Moorhead
	sannes@cord.edu

	Steering Committee
	Bill Tenbrunsel
	Roanoke University
	tenbruns@roanoke.edu

	Steering Committee
	Dan Turner
	Illinois Wesleyan University
	dturner@iwu.edu

	Steering Committee
	Laurie Baker
	Skidmore College
	lbaker@skidmore.edu

	Steering Committee
	Angela Do
	Oklahoma City University
	ado@okcu.edu

	Proposal Reader
	Janis Williams
	Elmhurst College
	janisw@elmhurst.edu

	Proposal Reader
	Mike Ingram
	Whitworth University
	mingram@whitworth.edu

	Proposal Reader
	Linda Hannan
	Principia College
	Linda.hannan@principia.edu

	Proposal Reader
	Kathleen Laakso
	Rhodes College
	laakso@rhodes.edu

	Proposal Reader
	Karen Moranski
	Univ. of Illinois Springfield
	kmora1@uis.edu

	Proposal Reader
	Vanetta Bratcher
	Indiana Wesleyan University
	Vanetta.bratcher@indwes.edu

	Proposal Reader
	Bill Tenbrunsel
	Roanoke University
	tenbruns@roanoke.edu

	Proposal Reader
	Jeff Ritter
	St. Norbert College
	jeff.ritter@snc.edu

	Proposal Reader
	Todd Norris
	Grace College & Seminary
	norrista@grace.edu

	Publication Interest
	Maria Avalos
	Texas Lutheran University
	mavalos@tlu.edu

	Publication Interest
	Amy Sannes
	Concordia College - Moorhead
	sannes@cord.edu

	Publication Interest
	Nathan Herring
	Indian Wesleyan University
	Nathan.herring@indwes.edu

	General Volunteer
	Maria Avalos
	Texas Lutheran University
	mavalos@tlu.edu

	General Volunteer
	Daniellen Denton
	Indian Wesleyan University
	Daniellen.denton@indwes.edu

	General Volunteer
	Angelo Do
	Oklahoma City University
	ado@okcu.edu

	General Volunteer
	Jolene Wilkens
	Concordia Wisconsin
	Jolene.wilkens@cuw.edu



Section 2: Outline your annual activities as they relate to the NACADA missions and strategies.
Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/13/2008
	Generate list serve discussions on critical issues

	Kristi Quiros, Steering Committee, and all commission members
	Ongoing
	Track number of postings over the year.
	Yearly assessment in Fall 2009
	

	11/13/2008
	Encourage members to submit proposals for annual/regional conference presentations

	Kristi Quiros and Steering Committee members
	Fall 2009 Regional & National Conference
	*  Number of SC&U  Proposals submitted
*  Number of proposals accepted

* Quality of chosen presentations judged by session evaluations
	October 2009
Post regional & national conferences
	


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/13/08
	Utilize steering committee 

	Kristi Quiros
	Fall 2009
	· Engage at least 5 steering members to post questions/discussion items on list serve


	Fall 2009
	

	11/13/2008
	Offer volunteer opportunities for members to become more involved.

	Kristi Quiros
	Fall 2009
	· Engage at least 3 members to help with the CIGF at the National Conf.
· Have at least 2 members volunteer to represent the commission at the regional conf.
	Fall 2009
	

	11/13/2008
	Communicate with members on a regular basis using the list serve and web site
	Kristi Quiros
	Fall 2009
	· Send a quarterly update via list serve

· Update commission website 
	Fall 2009 

Summer 2009
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
With the majority of NACADA membership representing large institutions, the Small College and University Commission represents a body where a different advising responsibilities, venues, and views can be presented to the organization at large and plays a large part of diversifying representation of advising to the organization as a whole.  

Many of the Commissions members are singular representatives of advising at their home institutions or from offices of very small staffs in comparison to large institutions.  Our gatherings through electronic means of list serves or physical meetings at conferences provide a place where constituents can establish mentoring relationships, collegial sharing, and a place of belonging.  One of the activities sponsored by the commission and has become a tradition, is the hosting of open, informal dinners at the national conference for all commission members which forge new and strengthen ongoing connections.  These dinners have been consistently well attended and will be continued into the future.
Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members. After the annual conference in the fall, you should include a summary of your annual meeting held during the conference (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  When updating this report in the summer, you might add a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit since the annual conference. 
Name of Group Meeting:
Small Colleges and Universities Commission
Date and Location:

Thursday October 2, 2008 – Buckingham, West Tower, Bronze Level  10:15 a.m.

Number Attending:

63 members
Summary of Meeting:

· Commission Chair, Julie Stockenberg, opened the meeting by welcoming new and returning members, discussing the role of the Commission, and soliciting volunteers to serve as members of the steering committee, readers for conference proposals, general volunteers and publications.

· Kristi Quiros, incoming Commission Chair, was introduced.

· Certificates were presented to Commission-sponsored presentations at the conference.
· Reviewed some of the past year’s venues where small college opinion was represented to the larger NACADA group:

· Small College and University Monograph

· Chapter by Marti Hemwell in the new Academic Advising Handbook published this fall

· Board of Directors representation by Rob Mossack (Commission member)

· 245 commission members in attendance at this year’s conference

· Review of this year’s conference schedule and availability of following certain “tracks”.  Encouraged attendance of presentations given by small colleges and universities – those officially sponsored by the Commission as well as the others listed.

· Broke up into small groups to discuss the topic:  “What are the main issues that you are dealing with right now on your campus?  What are you looking for at this NACADA?”  Debriefed group discussions for overall discussion

· Generated a list of Hot Topics:  Issues and Challenges 

· Transfer Student Programs (need them at conferences!)

· Faculty Advising – inequitable loads, view in larger context vs. just scheduling, how to build ownership and consider as part of the overall job, development & training, integrative and holistic way of seeing advising w/in full faculty role.
· Technology Issues:  registration/degree audits, online advising, online training/podcasts, tracking files from paper to electronic formats
· Transitional or Bridge Programs
· Placement Tools

· Advising Models (including central advising centers), ways to change existing advising structures (Academic Affairs & Student Affairs), communication difficulties that may accompany structural changes
· Systems of TR credits in regard to foundation courses.  How do you deal with Dual Participation, Dual Credit, AP, IB credit?

· Information on rural institutions – especially in regard to 1st generation students and financial aid needs

· What can a one person office realistically be expected to do and do well?

· Registration models for new student advising and registration periods

· Evaluation and assessment of advising (w/particular interest in student learning model)
· Ideas for rewards for good advising

· Retention issues – First time Freshmen, Transfers, etc.  

· Managing advising through institutional changes – managing through transition

· Sponsor more reflective sessions that ask about goals, priorities, look at advising like Tolstoy “Big Questions”

· Advising issues with smaller, sub-population groups

· Closed meeting by getting count for upcoming Commission dinner and opened floor for general announcement.

