Commission & Interest Group Division Chair Reporting Form

Annual Report, Fall 2008
Name of Chair: Renee Babcock
Name of Commission or Interest Group: Technology in Advising
Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Steering committee
	Andrea Irby
	Meredith College
	Irby2@meredith.edu

	Steering committee
	Michael Leonard
	Penn State University
	mjl3@psu.edu

	Steering committee
	Wes Lipschultz
	Univ. of Pittsburgh
	[image: image1.png]wlipschultz@sis.pitt.edu





	Steering committee
	Clay Schwenn
	Univ. of Washington
	cschwenn@u.washington.edu

	Steering committee
	Anita Carter
	Wayne State Univ.
	aa4208@wayne.edu

	Steering committee
	George Steele
	Ohio Learning Network
	gsteele@oln.org

	Steering committee
	Don Woolston
	Univ. of Wisconsin
	woolston@engr.wisc.edu

	Steering committee
	Art Esposito
	Virginia Commonwealth Univ.
	[image: image2.png]ajesposito@vcu.edu





	Steering committee
	Laura Pasquini
	Univ. of Texas at Arlington
	pasquini@uta.edu

	Wiki research subcommittee
	Art Esposito
	Virginia Commonwealth Univ.
	[image: image3.png]ajesposito@vcu.edu





	Wiki research subcommittee
	Laura Pasquini
	Univ. of Texas at Arlington
	pasquini@uta.edu

	Wiki research subcommittee
	Jackie Dana
	Univ. of Texas at Austin
	jackie.dana@austin.utexas.edu

	Wiki research subcommittee
	Denise Dooley
	
	

	
	
	
	

	
	
	
	


Section 2: Update your annual goals and activities regarding status and progress made.

Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/28/07
	Open discussion about possibility of a “Tech” Institute

	Andrea Irby, Steering committee
	Summer 2009
	Inclusion of mini tech institute during summer institute or creation of Tech Institute
	2/2009
	First Technology Seminar will be held February 2009.

	11/28/07
	Move current ATECH project to more interactive technology platform.  Will allow for ATECH to become a more relevant resource.
	Renee Babcock, George Steele, Mike Leonard
	10/2009
	Review different wiki and other interactive technology platforms to see which is best for ATECH project.  Move current files, solicit commission members to contribute articles to the project.
	In progress.
	We are currently investigating a site that may meet this need.
11/08: will work with Mike Leonard and NACADA office to find out the best way to do this as the NACADA web page goes through its redesign.  


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/2008
	Award Service to Commission award.  Request $50 for plaque.
	Renee Babcock, subcommittee TBD
	May 2009
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/2008
	Recruit volunteers to mentor less experienced technology users during the Annual conference
	Renee Babcock
	10/2009
	Feedback from participants
	
	

	11/2008
	Subcommittee to investigate blogs/wikis for use within our commission
	Renee Babcock, subcommittee (named above)
	10/2009
	
	
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
Requesting $50 for Service to Commission award.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
At our commission meeting, there was a vigorous discussion about how to get commission members more experienced and comfortable with a variety of technologies to mentor those members less experienced.  It was suggested that we have a place/time, staffed by commission members set aside to accomplish this.  I will approach the Program Chair for the 2009 annual conference and discuss this with her, to see if this can be accomplished without impacting negatively on the program.  We don’t expect to use a program space but may investigate use of a suite or other place onsite.  The idea is that in a more informal, relaxed setting, with computers handy, we can create a welcoming environment that allows inexperienced users to learn from experienced users, get hands on training, or just talk about issues related to technology in advising.
In addition, I have convened a subcommittee made up of commission members, both experienced and less experienced (volunteers taken at the commission meeting) to investigate blogs/wikis as a communication tool for the commission.  Several other commissions have also expressed interest, and I have invited one (and may invite other) non-tech commission members to be on this subcommittee as well.  My hope is that we will have some concrete recommendations to make to our commission (and perhaps to the Division as well) at the annual meeting in San Antonio next year.  We want to work with NACADA on this, but we feel that we can lead the charge on this issue and do some of the background investigating.

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members since the annual conference last (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  You might include a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit. 

The Steering Committee met Thursday, Oct. 2 to review the previous year, and discuss goals for the upcoming year. One goal from last year was to do a review of commercial student information systems and report those findings to our commission.  This project is still important, but was tabled, pending discussion at the commission meeting. 
At the commission meeting, the membership expressed a great need for more hands on training on how to use various technologies.  We reported on the new Technology Seminar to be held Feb. 2009.  However, many members cannot go to that meeting, and a proposal was put forth to have an informal “technology café” where more experienced members of the commission would be available at a set time/place to mentor and help less experienced members of the commission (or whoever wants to join in).  The idea is that with laptops handy, in a relaxed, informal setting, we could spend the time walking new people through various technologies, not limited to but including social networking sites, blogs, IM/chats, etc.  I think this would be a great opportunity to get more commission members engaged in the commission.  We’d like to be able to do this in San Antonio and I will approach the program chair and discuss with her a way to do this without impacting on the program.  

Not discussed at our meeting, but an ongoing concern that I would like to help wrap up before next year (in other words, not leave for the new chair to deal with) is the consolidation of the official with the unofficial commission websites onto the NACADA website.  For several years, the commission had a separate site hosted by Penn State, which was updated by Mike Leonard.  NACADA has been in touch with Mike, and he’s put a note on that site that it is no longer being updated.  However, there is some valuable information that we don’t want to lose.  I will work with Mike and NACADA to consolidate the two sites, so that our members have a single source for information on the commission.

