Commission & Interest Group Division Chair Leadership Reporting Form

Post-Conference Report, Fall 2008
Name of Chair: 
Pat Folsom









Name of Commission or Interest Group: 

Advisor Training and Development Commission






Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	Email of Committee Member

	Review national 2009 proposals
	Mike Ingram
	
	Mingram@whitworth.edu

	Review national 2009 proposals
	Cari Melbey
	
	ccmelby@uic.edu

	Review national 2009 proposals
	Edna Renee Mocbeln
	
	ermocbeln@vcu.edu

	Review national 2009 proposals
	Jan Williams-Eddleman
	
	jan@miami.edu

	Review national 2009 proposals
	Maureen Schafer
	University of Iowa
	Maureen-schafer@uiowa.edu

	Review national 2009 proposals
	Kathy Davis
	Missouri State University
	Kathy-davis@missouristate.edu

	Review national 2009 proposals
	Lynn Freeman
	
	freemanl@uwosh.edu

	Review national 2009 proposals
	Jennifer Joslin
	University of Oregon
	jjoslin@uoregon.edu

	Review national 2009 proposals
	Tyann Cherry
	Webster
	cherry@webster.edu

	Review national 2009 proposals
	Kelle Branting
	
	

	Review national 2009 proposals
	Joe Bowler
	
	josephBowler@Clayton.edu

	Review national 2009 proposals
	Tracy Frenyea
	
	tfrenyea@ithaca.edu

	Review national 2009 proposals
	Mary Ann Dockery-Jackson
	
	dockeryjacksonm@bhc.edu

	Review national 2009 proposals
	Erica Day
	
	daye@franklin.edu

	Review national 2009 proposals
	Vickie Morgan
	
	vmorgan@uc.utah.edu

	Review national 2009 proposals
	Ann Marie Perucci
	Pace
	aperucci@pace.edu

	Prepare for Commission/IG Fair
	Ann Marie Perucci
	
	aperucci@pace.edu

	Web-site Development
	Jan Williams-Eddleman
	
	jan@miami.edu

	Web-site Development
	Kim Frazier
	
	

	Steering Committee
	Kathy Davis
	Missouri State University
	Kathy-davis@missouristate.edu

	Steering Committee
	Lynn Freeman
	
	freemanl@uwosh.edu

	Steering Committee
	Kim Frazier
	
	

	Steering Committee
	Jeff McClellan
	
	jlmcclellan@frostburg.edu

	Steering Committee
	Clint Moser
	UVA
	clint.moser@uva.edu

	Steering Committee
	Jan Williams-Eddleman
	
	jan@miami.edu

	Steering Committee
	Laura McCadden
	
	Mccadde1@pbcc.edu

	Steering Committee
	Mary Ann Dockery-Jackson
	
	dockeryjacksonm@bhc.edu

	Steering Committee
	Maureen Schafer
	University of Iowa
	Maureen-schafer@uiowa.edu

	Steering Committee
	Nora Allen
	Louisville
	nKalle01@louisville.edu

	Steering Committee
	Vickie Morgan
	
	vmorgan@uc.utah.edu

	Steering Committee
	Ann Marie Perucci
	Pace
	aperucci@pace.edu

	Anywhere needed
	Yvonne Carranza
	U of Texas El Paso (UTEP)
	ycarrenza@utep.edu

	Help with Monograph
	Lynn Freeman
	
	freemanl@uwosh.edu

	Help with Monograph
	Kim Frazier
	
	

	“Ask a Colleague”
	Nora Allen
	University of Louisville
	NKALLE01@louisville.edu

	“Ask a Colleague”
	Lauren Mahoney
	Suffolk University
	lmahoney@suffolk.edu

	“Ask a Colleague”
	Brett Westbrook
	U of Texas, Austin
	brettw@mail.utexas.edu

	“Ask a Colleague”
	Clint Moser
	Utah Valley State College
	mosercl@uvsc.edu

	“Ask a Colleague”
	Stephanie Hamblin
	Utah State University
	Stephanie.hamblin@usu.edu

	“Ask a Colleague”
	Debra Cohen
	Dean College
	

	“Ask a Colleague”
	Sandy McLelland
	University of Utah
	smclelland@uc.utah.edu

	“Ask a Colleague”
	Buffy Vehse
	West Virginia University
	Buffy.vehse@mail.wvu.edu

	“Ask a Colleague”
	Yolanda Davis
	U of Texas, SA
	Yolanda.davis@utsa.edu

	
	
	
	


*Please note that some of the volunteers for “Ask a Colleague” were collected at the Fair.
Section 2: Outline your annual activities as they relate to the NACADA missions and strategies.
I HAVE TWO TOP PRIORITIES: TO PROVIDE SPONSORSHIP AND SUPPORT FOR THE REVISION OF THE M09 MONOGRAPH; AND TO CREATE A STEERING COMMITTEE THAT WILL ASSIST IN MAKING OUR WEBSITE AND LISTSERVE MORE ACTIVE.
Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	12/2/08
	Generate list serve discussion on critical issues

	Steering Committee 
	On-going
	List serve activity
	
	

	12/2/03
	Sponsorship of the revision of AT&D Monograph


	Chair
	
	
	
	Sent call for ideas and interest in contributing to monograph. 

IP Collecting responses


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	12/2/03
	Encourage submission of AT&D presentations for regional and national conferences
	Pat Folsom
	Fall 2008 conference
Spring 2009 for regional
	Number & quality of proposals
	
	

	12/2/03
	Add New Advisor Guidebook and Webinar CD to web site
	Pat/volunteer
	
	
	
	


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	12/2/03
	Encourage submission to AT&D presentations for regional and national conferences about student populations as it pertains to AT&D
	Chair
	Dec 2008
	Number and quality of proposals
	
	

	
	
	
	
	
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	12/3/08
	Update links on Commission website; draw attention to new articles

	Pat Folsom/Steering Committee
	Ongoing
	
	
	

	12/3/08
	Sponsor revision of M09

	Pat Folsom
	18 months
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	12/3/08
	Create Steering Committee.  Have volunteer names.  Send email regarding possible activities.  

	Pat Folsom, Chair
Committee
	
	Feedback from committee
Committee accomplishments
	
	Asked for volunteers at Fall 2008 commission meeting

	12/3/08
	Use all volunteers 

	Pat Folsom
	
	Evaluate number and level of participation
	
	

	12/3/08
	Solicit nominations for Service to the Commission Award.Request $50 for plaque
	Steering Committee
	May 2009
	
	
	

	12/3/08
	Participate in Commission Fair

Request standard dollar allotment for this activity
	Pat Folsom/volunteer
	Oct 2009
	
	
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	

	
	
	
	
	
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	12/3/08
	I was asked to visit Dortmund University in Germany to discuss academic advising.  I was unable to go because of our flood, but would like to do this if offered again

	
	
	
	
	

	
	
	
	
	
	
	


Section 3: Issues/Items for consideration by the Division.
A number of people volunteered to serve on a steering committee.  I have ideas for how to use this committee but would like feedback on how current commissions with steering committees use committee members.
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
See 5A above.
I would like to be notified if any of the Emerging Leaders are members of or interest in advisor training and development and the work of this commission.

I will continue to forward conference proposals that incorporate diversity and inclusiveness. Examples include proposals that address both faculty and professional advising, diversity training, and training advisors to work with diverse student populations (i.e. proposals that focus on the population and proposals that address cultural competence). 

Section 5:  Summary of Unit Communications and Meetings 

Report any meetings or teleconferences held among unit members. After the annual conference in the fall, you should include a summary of your annual meeting held during the conference (including specific group meeting, date, location, number of members attending, and brief summary of the meeting.  When updating this report in the summer, you might add a summary of discussions that you initiated on your unit’s list serve or e-mail communications sent to all members of your unit since the annual conference. 
Fall 2008 Commission Meeting Summary (Chicago, October 3)

Attendance: At least 30
Maura Reynolds attended the meeting to tell participants about the revision of the Advisor Training monograph.  I then encouraged attendees to offer ideas or consider being a contributor (two people expressed interest in contributing). I

· recognized AT&D members who were award winners as well as members whose sessions were commission sponsored

· announced and had handouts about the new ADT&D DVD and the 2nd edition of Academic Advising: a Comprehensive Handbook
· reviewed ways to get involved in the commission and circulated volunteer sign-up sheets

· conducted a small group activity in which I divided attendees into three groups according to the types of advisors they are responsible for training--faculty, professional or both—the groups to address two questions and had each group report back to the group as whole.  
The questions I asked the small groups to address were:

· What training and development topics would you like to see addressed by NACADA publications and/or conference sessions?

· What training tip, activity or idea has worked well for you?

Here’s a quick summary of the responses.  I will forward specific ideas to Marsha for the monograph as well.

Training and Development Topics
· Use of technology for training and development: best practices and best applications (online manuals, blogs, Blackboard, etc.)
· Training advisors on technology

· Multigenerational issues in the workplace/with students

· Change management

· Post-training activities for advisor development—ongoing training after advisors begin meeting with students: best practices
· How to get faculty participation in training programs and engagement in advising (motivating faculty to recognize their role as advisor/mentor and embrace it as related to teaching)
· Award/Reward systems for faculty

· Training a newly developed and hired advising unit

· Delivery methods for training (manuals, etc.)

· Training in a de-centralized model

· Working with returning veterans

· Creation of case studies in new monograph for people to use in training

· How to design or write your own case studies given the realities and cultures of your own campus

· How best to work with veteran faculty advisors

· Training and/or developing advisors who have various levels of experience

· A session for brand-new administrators/trainers

Tips, Ideas, Activities
· In-service day for academic advisors on group dynamics

· Web course

· On-line manual

· Book clubs/common reading across advising unit(s)

· Generational theories: case study, role play, video

· Coaching program for advisors

· Create panel of veteran faculty advisors to talk to other faculty

· Observe new advisors early on
· Pay faculty a stipend for advising/attending training

· Establish an advisors’ council

· Have a “featured” office for training workshop.  Give them 10-15 minutes to explain who they are and what they do
