NACADA Commission & Interest Group Division -- Chair Leadership Report Form

2010 Post-Conference Report 
Name of Chair: 
Christine Lancaster


Name of Commission / Interest Group: 
Advising Education Majors Commission       
  
Section 1: Identify the volunteers serving within your unit (on steering committees, other committees, as webmaster, proposal readers, etc.).
	Name of Committee/Activity (steering, award, proposals, etc.)
	Name of Committee Member
	Institution of Committee Member
	E-mail of Committee Member (if available)

	Presentation Committee Chair/ Steering
	Darcie Peterson
	Utah State University
	darcie.peterson@usu.edu 

	Presentation Committee
	Joshua Brittingham
	Northern Kentucky University
	brittinghj1@nku.edu 

	Presentation Committee
	Olivia Hung-Simons
	Florida Gulf Coast University
	ohung@fgcu.edu 

	Presentation Committee
	Karan Marshall
	Dallas County Community College
	karanmarshall@dcccd.edu 

	Presentation Committee
	Rachel Sauer
	Edgewood College
	rsauer@edgewood.edu 

	Presentation Committee
	Monika Wiebkem
	SUNY Old Westbury
	wibkem@oldwestbury.edu 

	Research and Writing Chair/Steering
	Sherrie Bosse
	The University of South Dakota
	sbosse@usd.edu

	Research and Writing
	Kercence Desmore
	Florida Gulf Coast University
	kdesmore@fgcu.edu

	Research and Writing
	Maryann Kovalewski
	Luzerne County Community College
	mkovalewski@luzeme.edu

	Awards Chair/Steering
	Amy Eastman
	Eastern Michigan University
	amy.eastman@emich.edu 

	Awards Committee
	Kelsey Boyer
	Eastern Michigan University 
	kboyer6@emich.edu 

	Listserv Chair/Steering
	Michael Martin
	University of Wis. – River Falls
	michael.martin@uwrf.edu

	Listserv Committee
	Chelsea Smith
	Eastern Michigan University
	csmit163@emich.edu 

	
	
	
	

	
	
	
	

	
	
	
	


Section 2: Outline your annual activities as they relate to the NACADA missions and strategies.
Post-Conference Report (due in November): Indicate the primary activities and/or goals on which your commission will focus for the next year as they relate to the NACADA Strategic Plan. Remember — you do not need to list an activity for every mission statement listed below. Be sure to describe the assessment criteria that will be used to determine if these goals are met.  
· If you plan to offer the Service to Commission Award next year, be sure to list this in the “Activity” column as an additional goal where applicable and include the $50 budget request with that activity statement.  
· If you are an Interest Group planning to seek Commission status next year, be sure to list that goal in the “Activity” column. 

· The “Date Completed” and “Progress Made and Assessment” columns should be left blank in the post-conference report — these columns will be completed when your annual report is submitted in the summer.
Annual Report (due in August): Update the “Date Completed” and “Progress Made and Assessment” columns to report on the progress made towards the goals outlined in the post-conference report. If additional activities were completed that were not in the post-conference report, add these at this time.
Strategic Goal 1: Address the academic advising needs of higher education globally.
1-A — Identify, prioritize, and address critical issues facing academic advising.
	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/11/10
	Increase the number of listserv discussions using topics determined at Orlando meeting
	Commission Chair
Listserv Committee
	March 2010
	Count listserv topics to see if there were more discussions in 2010-2011 than in 2009-2010
	
	


1-B — Collect, analyze, and act upon information about the environments in which academic advising operates.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


1-C — Provide comprehensive professional development opportunities.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 2: Advance the body of knowledge of academic advising.
2-A — Promote and support research related to the enhancement of academic advising through further understanding of the student, the campus environment, advising processes, or other related areas.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/10/10
	Publish a paper in Academic Advising today using a “hot topic” identified in Orlando

	Commission Chair
	July 2010
	Read Academic Advising Today to determine if a commission paper was published
	
	


2-B — Disseminate the knowledge acquired from the research.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 3: Champion the educational role of academic advising to enhance student learning and development in a diverse world.
3-A — Identify and develop strategies for fostering collaboration and education among various advising external constituencies both nationally and internationally.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 4: Educate university and college decision makers about the role of quality academic advising in higher education.

4-A — Identify and develop practical strategies and materials for use by college and university leadership.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	
	
	
	
	
	
	


Strategic Goal 5: Ensure the effectiveness of the NACADA organization

5-A — Promote diversity within the association.

· 5A(i) — Create environments and processes that promote and sustain inclusion and involvement in the association.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	1/11/10
	Increase discussion participation in the commission of advisors from 2 year institutions

	Commission Chair
Listserv Committee
	June 2011
	Monitor listserv to determine if advisors from 2-year schools are participating in discussions
	
	

	1/11/10
	Increase diversity of presenters to include more faculty and/or graduate students

	Commission Chair
Presentation Committee
	October 2011
	Evaluate demographics of presenters
	
	


· 5A(ii) — Increase diversity within NACADA leadership at all levels.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/11/10
	Increase number of members from 2-year institutions participating in commission committees

	Commission Chair
	June 2011
	Evaluate demographics of participating committee members
	
	

	11/11/10
	Include graduate students in writing paper for Academic Advising Today
	Commission Chair
	July 2010
	Evaluate demographics of authors
	
	


5-B — Enhance NACADA's global visibility and credibility as the resource for concerns and needs involving academic advising.

	Date Submitted
	Activity or Goal Planned
	Person/committee responsible for activity
	Target Date
	Assessment Criteria to be used
	Date Completed
	Progress Made and Assessment of Strategies/Actions Taken 

	11/11/10
	Give a Service to Commission Award ($50 Budget Request)
	Commission Chair
Award Committee
	October 2011
	Determine if service to commission award was awarded and will be presented at 2011 national conference
	
	


Section 3: Issues/Items for consideration by the Division.
None
Section 4:  Describe how you have incorporated diversity and inclusiveness of membership into the planning of your unit’s goals and activities. What criteria were used to accomplish this (such as institutional type, ethnicity, new professionals, experienced professionals, role—faculty, administrator, advisor; region, etc.)?
Goals were discussed at the Advising Educators Commission meeting in Orlando in October, 2010 and in San Antonio in 2009.  An activity provided an opportunity for each member to write down goals for the commission, topics of interest, and to volunteer to serve the commission.  Members present at these meetings and participating in the activities included professional advisors, faculty advisors, advisors from 2-year institutions, advisors from 4-year institutions, private colleges/universities, public colleges/universities, and graduate students.  The members of this group were from regions throughout the United States as well as outside of the United States, including China.  This group included advisors from various ethnic groups.  
Section 5:  Summary of Unit Communications and Meetings 

The Advising Education Commission held a meeting during the annual conference on October 4, 2010 from 3:15 – 4:15.  Thirty-two members were in attendance.   The first topic of discussion concerned the purpose of the commission and discussed ways for members to participate in the commission.  Attendees at this meeting had an opportunity to introduce themselves and discuss their role in advising.  It quickly became apparent that advisors of education majors are increasingly taking on multiple roles. Next, an activity provided an opportunity for attendees to identify “hot topics” under important broad topics: 1. Positive things going on at their institutions. 2. Concerns they have about their advising role.  3. What goals they have for the commission.  Multiple topics were identified. After the activity, awards were given to presenters of commission sponsored sessions.  Next, attendees were given an opportunity to advertise their upcoming presentations.  The meeting ended with small group discussions concerning the “hot topics” identified at the earlier activity.   The meeting ended with many attendees still wanting to continue the discussion.  As the room was not needed after our meeting, many members stayed an additional ½ hour to continue small group discussions and exchange contact information. 
