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GETTING INVOLVED:

NACADA COMMISSIONS

The NACADA Commissions provide members an opportunity to join others with similar academic or specific student population interests in advising.  Commissions advise the NACADA Commission & Interest Group Division Representatives about their concerns and issues and represent their members by serving on national and regional conference planning committees.  The current commissions include the following:

· Advising Adult Learners

· Advising Administration

· Advising Business Majors

· Advising Graduate and Professional Students

· Advising Student Athletes

· Advising Students with Disabilities

· Advising Transfer Students

· Advisor Training and Development 

· Engineering and Science Advising

· Faculty Advisors

· Lesbian, Gay, Bisexual, Transgendered and Allies Concerns 

· Multicultural Concerns

· Small Colleges and Universities

· Technology in Advising 
· Two-Year Colleges

· Undecided and Exploratory Students

NACADA members can choose membership in two commissions and two interest groups each year when they file their membership dues with which they will have voting privileges. Members may change affiliations from various commissions or interest groups at that time. Annual commission meetings are held at the National Conference, but frequently overlap, so members have to choose one major commission meeting to attend. Commission membership assumes a commitment to active participation in programming and activities. Members are encouraged to select commissions to which they are able to devote time and energy.

BENEFITS

Commissions represent the specific interests of each group.  Members join other advisors who have similar interests and benefit from:

· Identifying professional development needs

· Networking with others with similar interests

· Sharing information from the commissions on specific activities through the NACADA Newsletter, Journal and e-mail lists

· Participating in commission business meetings, projects, discussion groups, e-mail lists

· Serving on commission steering committees
· Serving in elected leadership positions within the commission
· Participating in mini-conferences related to commission topics
· Presenting ideas to the Division Representatives  
· Nominating advisors and programs for national NACADA awards
· Collaborating on choices of presentations for national conferences
· Nominating colleagues for elected leadership positions
COMMISSION INTERESTS AND ACTIVITIES

On the following pages, each commission is listed with purpose statements or goals and objectives, the constituency each represents, and/or an idea of what activities are sponsored. This information is provided to help members decide which of the commissions they would like to join.

NACADA COMMISSIONS

ADVISING ADULT LEARNERS
The Advising Adult Learners Commission serves advisors who spend a significant portion of their duties in serving adult students.   Through the sharing of information and experience our commission assists advisors of adult learners to understand and address the unique needs of adult students.  This commission's network assists members in working directly with students and administrators to properly address the needs of adult students. The commission works to advocate for the needs of adult learners in terms of providing: 1) support for their learning development; 2) services convenient for adults; 3) networking and community building opportunities; 4) strategies for dealing with financial and family responsibilities; and, 5) motivation to complete their programs. 

The Advising Adult Learners Commission provides and sponsors sessions at the national and local conferences, circulates a commission newsletter, maintains a commission website and listserve to share information.  In addition, the commission organizes business meetings and social gatherings for its members.

ADVISING ADMINISTRATION
The primary purpose of the Commission on Advising Administration is to offer a forum to administrators of advising programs for sharing ideas and discussing common concerns.  In an attempt to provide outreach to members, each of the geographic regions has a commission regional liaison who sits on the steering committee.  Regional liaisons also represent the commission at regional conferences.  For each national conference, the commission selects six proposals in the field of advising administration for commission sponsorship.  The commission has its own on-line publication, The Advising Administrator, as well as an e-mail list.

The Commission’s goals are to:

· Provide a forum for sharing ideas, identifying and discussing common concerns, and bringing critical issues to the attention of the NACADA leadership

· Reach out to the large number of commission members in all NACADA regions

· Promote presentations, speakers, and workshops addressing advising administration topics at national, regional, and state levels

· Identify professional development needs and suggest programs to meet those needs

· Work with the NACADA leadership: (1) to explore strategies for initiating and maintaining NACADA sponsored research on issues related to advising and advising administration, and (2) to enhance institutional recognition across colleges and universities of the importance of academic advising in undergraduate education.

ADVISING BUSINESS MAJORS
The commission's goal is to provide a forum for exchange of information among business advisors and to support our members' presentations at national and regional conferences.  We are currently organized by interest committees: MBA and Graduate Programs, Career & Internship Advising, AACSB and Accreditation Concerns, Web Development and Advising, Developing a Support Network of Business Advisors, Encouraging Publication of Material Useful to Business Advisors, Research of Advising Business Students, and Brainstorming Future Programming at Regional and National Conferences. The commission promotes small group discussions of issues, sharing advising techniques and best practices for advising business majors. Commission members are encouraged to post to our e-mail list and view our web page for current information.

ADVISING GRADUATE AND PROFESSIONAL STUDENTS
This commission comprises professionals who advise the post-baccalaureate student community.  We welcome those individuals who work with traditional graduate students, professional degree seekers, adults returning for advanced degrees or certificates, and alternatively delivered and structured graduate/professional programs.  Small in size but great in commitment, our commission provides a collegial and mutually supportive context for discussion of issues particular to serving these student populations.  Ongoing projects include encouraging discussion of pertinent topics on our commission listserve, keeping our website up-to-date, and increasing our presence at national and regional meetings.

ADVISING STUDENT ATHLETES

Members of this commission share ideas and ‘best practices’ with colleagues who are responsible for helping student athletes arrange schedules of classes that will not conflict with practice/workout activities.  Issues related to eligibility and compliance with NCAA standards and requirements are also popular topics.  Members help to educate their fellow advisors about concerns and factors that must be considered when advising students who have a significant commitment outside the classroom as part of their academic program.

ADVISING STUDENTS WITH DISABILITIES

Members in this group seek to raise awareness of all academic advisors about the legal and ethical responsibilities of institutions of higher education for students with disabilities who attend institutions of higher education.  It serves as a resource by providing models for administrators, faculty, and staff whose primary responsibility is providing advising services for students with disabilities.  The commission seeks to establish standards of good practice in such areas as protection of privacy, documentation of disability, and determination of reasonable accommodation.  It maintains an e-mail list through NACADA and hopes to produce an advising manual.

ADVISING TRANSFER STUDENTS

With the increase in the transfer student population nationally, two and four-year institutions are dealing with transition issues of how to best serve the needs of these students.  The members of the Advising Transfer Students (ATS) Commission are from all aspects of advising – from admissions professionals to faculty advisors to advising administrators.  ATS is one of the newest commissions (established in 1998), and there are many opportunities to get involved and shape the direction of the commission for the future.

Members of ATS defined six action areas and encourage research, collaboration, sharing of '‘best practices," presentations and advocacy for each of the action areas:

· Transfer Credit Issues

· Transfer Student Orientation/Transition Programs

· Technological Resources

· Transfer Student Groups with Special Needs

· Assessment of Transfer Student Issues

· Discipline-based Transfer Student Advising

Commission members conduct roundtable discussions at regional meetings to spark discussions of issues specific to their regions.  For more information about our current projects, or for information about joining our e-mail list discussion group, see our web page at http://www.nacada.ksu.edu/Associnfo/transfer/index.html.

ADVISOR TRAINING AND DEVELOPMENT
This commission is one of NACADA’s largest with over 1200 members.  The purpose is to provide members with a network for discussing advisor training and development issues.  It also suggests projects to the NACADA Commission & Interest Group Division Representatives.  The first of these was the NACADA advisor training video.  We are currently assisting with a web-based training program and expect to participate in other such projects as needs are identified by members.  Current goals for the commission include building a mentoring program for training and development issues, encouraging participation in the commission e-mail list, developing standards for advisor training, and designing a commission web site.

ENGINEERING AND SCIENCE ADVISING

The newly formed Engineering and Science Advising Commission welcomes the participation of all advisors in the areas of engineering, physical science, mathematics, computer science, and technology.  The commission focuses on improving advising for these students by finding answers to these challenges: highly structured curricula, importance of accreditation issues, student attitudes toward college, poorly defined learning objectives, high level of stress among students, critical diversity and equity issues, academic support problems, competitive nature of admissions, and the high percentage of international and ESL students. 

The Commission values contributions from anyone interested in these issues.  We are especially looking for those interested in enhancing the young Commission's reputation for having active NACADA members at both the regional and national levels.

FACULTY ADVISORS

The Faculty Advisors Commission was formed because faculty are the largest group of college and university professionals who have advising as part of their contract/teaching responsibilities.  However, because most faculty use their time and budget to attend their respective professional meetings, the commission has been established to assist and train faculty members for their advising responsibilities. Through its web page, e-mail list, and NACADA-sponsored workshops, the commission intends to focus on faculty needs and provide information and materials to aid commission members in their advising arenas. 

LESBIAN, GAY, BISEXUAL, TRANSGENDERED, AND ALLIES CONCERNS (LGBTA)

In existence since 1997, this commission has identified the following for its primary goals:

· EDUCATE the NACADA membership about the myths and concerns that confront gay, lesbian, bisexual, and transgendered students.
· ENCOURAGE conversations amidst the NACADA membership about sexual orientation and gender identification and its relationship to issues in advising, education/career planning, curriculum, and retention.
· ESTABLISH a supportive environment where advisors can discuss and address homophobia and heterophobia in their institutions and in NACADA.
· ENABLE NACADA LGBT folks the opportunity to network with each other at regional and national conferences.
The commission continues to offer workshops at both regional and national conferences to educate the advising community on LGBT issues.  A commission e-mail list and web site have been established to initiate dialogue about commission issues and concerns for advising LGBTA students.  Join the e-mail list by visiting our web site at http://www.nacada.ksu.edu/commissions/LGBTA/index.html.  

MULTICULTURAL CONCERNS
The purpose of the commission is to address the issues relative to advising people of color and under-represented students and how those issues impact their success in college.  Anyone who is interested in the success of these student groups or who has ideas regarding how we can work collaboratively to assist under-represented students is welcome. 

SMALL COLLEGES AND UNIVERSITIES

Members in this commission focus on issues of concern to those whose professional setting is the smaller institution.  One focus of the commission has been the annual national conference.  Through encouraging submissions of proposals and sponsoring panels, the commission leadership tries to ensure that the conference includes sessions relevant to the interests of those who advise students in this setting.  The commission maintains an e-mail list, which can be used to seek advice and information from colleagues around the country.

During the coming year, the commission anticipates that NACADA will publish a monograph devoted to academic advising at small colleges and universities.  This monograph has emerged from the work of the commission’s Committee on Publications.  We also plan to explore additional ways in which the e-mail list can be used to meet the needs of commission members.

TECHNOLOGY IN ADVISING

This commission seeks to serve as the central resource and clearinghouse for all information about innovations and issues in academic advising technology.  Through our commission web site and electronic discussion forum, as well as national and regional conferences, we actively seek to encourage NACADA members to engage in topical discussions and activities.

Commission activities include our annual review and sponsorship of national conference proposals, coordination and oversight of the electronic publication awards nomination and selection process, and solicitation of national and regional conference presentations and workshops.  Commission members are also involved in the production of written works, including contributions to such publications as the NACADA Academic Advising News, monographs, and other efforts related to critical advising issues.  In addition, this commission maintains a Volunteer Network, which includes member involvement in our Advising Technology Education Center (ATECH), Regional Liaisons, and Student Information System (SIS) projects.

See our commission web site at http://www.psu.edu/dus/ncta or the NACADA web site at www.nacada.ksu.edu for more information.

TWO-YEAR COLLEGES

This group of professionals, concerned with advising programs at the two-year college level, was established in 1994 with the following objectives.

· To encourage two-year college commission members to actively participate in regional and national conferences

· To provide continued support to and encourage networking among our members

· To provide a link to the regions through representatives

· To report activities to the membership

· To establish and augment venues for sharing of ideas, data, and support among professional two-year colleagues

The commission has an active electronic mail list for the exchange of information and networking.  It is a ready source for ideas and models when addressing campus issues including recommendations for changing procedures and methods to enhance the student experience.  Some of the challenges addressed are students seeking specialized and associate degrees in unique situations, transfer credit issues, and retention.  To continue our efforts to augment both communication and resource building, we have just begun publishing a new Two-Year Newsletter, and hope to have a Two-Year web page available in the coming year.

UNDECIDED AND EXPLORATORY STUDENTS (CUES)

Undecided students represent a significant proportion of the entering student body at most colleges and universities.  In addition, many other students who begin their college studies as declared in majors, change their minds an average of three times before they graduate.  Retention becomes an issue if programs are not available and strategies are not developed to help students understand how to progress from being undecided to declared in a major that fits their abilities, interests and values.

This commission addresses the challenges that undecided students present, and provides a forum for discussion of new strategies and an opportunity to network with other professionals who have responsibility for advising this significant group.  The following are the goals and objectives of CUES (Commission for Undecided and Exploratory Students):

· To promote membership in CUES

· To recruit CUES members to present programs at regional and national conferences

· To recruit CUES members to submit articles for publication in the newsletter and the journal

· To develop a CUES member handbook

· To share information through a CUES web site

· To discuss successful programs and strategies with members at commission meetings

See our commission web site at http://www.nacada.ksu.edu/commissions/undecided/CUES.html or at the NACADA web site at www.nacada.ksu.edu for more information.

Service to Commission Awards

Commissions offer the Service to Commission awards to recognize members who have contributed to commission activities at an outstanding level. Specific information for these awards can be found on the NACADA web site at http://www.nacada.ksu.edu/Awards/CommServiceAwards.html.

Leadership Opportunities

Those interested in a leadership opportunity in the NACADA organization may want to start as a member of a commission steering committee or serving on a Commission committee.  Then they may consider the position of Commission Chair.  The Chair provides leadership for commission activities in support of the profession. The Chair represents the members of the commission, their needs and concerns, assists with the selection and evaluation of presentations for both national and regional conferences, and communicates with the members through the national newsletter. The Chair attends the fall Division meeting and communicates commission needs and concerns to the Division Representatives on the NACADA Council.  Eligibility for this elected position as Chair requires at least one year of membership in the commission and a commitment of 2 years of service.

Interest Groups in NACADA

If members have an interest in a topic or constituency not included in the commission structure, an interest group may be formed.  A meeting is held at the national conference to generate support, the interest group is formed and when sufficient interest and commitment is generated, the interest group may apply for commission status.  Currently, the following interest groups have been organized:

Advising Education Majors
Health Professions Advising

Advising Fine Arts Students  
High School to College Advising

Advising High Achieving Students
Liberal Arts Advisors

Assessment of Advising
Pre-Law Advising

Distance Education Advising
Probation/Dismissal/Reinstatement Issues

ESL & International Student Advising
Theory & Philosophy of Advising

First-Generation College Student Advising


Other NACADA Resources

· National Conference 

· Academic Advising Summer Institute

· Regional Conferences

· Publications & Videos

· Awards & Scholarship Program

· Research Grants

· Member Career Services

· Clearinghouse on Academic Advising

· Consultants Bureau

· General Academic Advising E-mail List

For more information, contact NACADA at (785) 532-5717 or visit the NACADA web site at  http://www.nacada.ksu.edu/.
