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I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives 
(as 
taken from your post-conference report):
1.  Goal: Advance the body of knowledge on advising transfer students
Objective:  Publish the Transfer Advising Monograph and promote its use.
    
Action Taken: The Transfer Advising Monograph is in final stages of preparation.  The 
Commission will promote the monograph when it is available.
2. Goal: Identify innovative and effective methods used in advising transfer students.

Objective: Encourage presentations regarding transfer best practices at regional and national conferences. 

Action Taken: The chair used the commission listserve and commission bulk e-mails to 
encourage proposals for both regional and national conferences.  Those individuals previously 
identified as regional representatives were asked to also solicit proposals.
3.  Goal: Increase the level of Involvement of Commission Members
Objective : Encourage participation through individual contact.

Action Taken: The chair e-mailed each individual who attended the Commission meeting and 
who expressed interest in becoming active, inviting them to serve on one of the Commission's 

subcommittees.  Response was very positive. For example, all members of the proposal reading subcommittee were new readers.
       The chair also e-mailed commission members who attended the national conference session for

       persons interested in NACADA leadership inviting participation in Commission activities.

       Participation in Commission subcommittees was also solicited via the listserve.

4. Goal: Increase the level of involvement of Commission members

Objective: Reward participation by presenting Service to Commission Award.

Action Taken: The chair actively solicited nominations for the Service to Commission Award 

       through the listserve, bulk e-mail and individual contact. A recipient was selected.
5.  Goal: Identify key issues in advising and retention of transfer students
Objective: Use the Commission listserve to raise issues of concern regarding transfer students.


Action Taken:  Periodic messages were posted on the listserve, however the use of the listserve 
was too limited to fully achieve the objective.
II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

Commission report in fall newsletter.
2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)
       As indicated in  #2 above, the chair used the commission listserve and commission bulk e-mails 

     
to encourage proposals for both regional and national conferences.

       Those individuals previously identified as regional representatives were asked to also solicit 

       proposals.

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.
The commission listserve and commission bulk e-mail were used to inform members of activities and to solicit participation.
4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission
The Commission webpage links to a number of excellent transfer websites.  Individual commission members presented at regional and national conferences.  Two commission members were recognized for NACADA awards for individual advising and for electronic publication.

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations
Commission members presented concurrent sessions related to transfer at the annual conference of the American Association of Collegiate Registrars and Admission Officers (AACRAO).

The Commission Chair is serving on a special national task force on transfer established by AACRAO.
2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission
The Commission is presenting a Service to Commission Award.
3. Submission of manuscripts to refereed journals other than the NACADA Journal
4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities
5. Provision of reference material or information for dissemination via the NACADA or 
Commission Web site

 As indicated in II, (4 ) above, the Commission website has links to many excellent transfer resources.
IV.  Future Activities Planned by Sub-Unit
· Encourage broad participation in the Commission through listserves, e-mails, and activities at the national conference.

· Recognize participation in the Commission by presenting a Service to Commission Award.

· Encourage presentations related to transfer advising at regional and national conferences.

· Promote the Transfer Advising Monograph when it becomes available.

· Explore possible collaboration with the American Association of Collegiate Registrars and Admission Officers on transfer issues.
V. Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors
None at present

