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I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Advance the body of knowledge on advising transfer students 


Action Taken:  
· Chair served on committee to review draft of monograph on Transfer.  Monograph publication schedule was delayed, but it is due to be published fall 2004.
· A web committee was established to identify resources related to transfer advising and to work with the executive office to post them on the commission website.  Although the committee was not very active, the structure and process is in place. 

2. Identify Key Issues in the advising and retention of transfer  students

Action Taken:
· The Chair continued to monitor proposals in the Reauthorization of the Higher Education Act regarding acceptance of transfer credit.  The Chair also continued to consult with AACRAO executive staff regarding these issues.
3. Identify innovative and effective methods used in advising transfer students

Action Taken:     

· Members were encouraged via the commission listserve and the commission bulk e-mail to submit proposals for regional and national NACADA conferences.
· The listserve was used to generate discussion of both "hot topics" for the national conference and for discussion of  "best practices" and innovative programs underway on campuses.

4. Increase level of involvement of Commission Members

Action Taken:
· Following the fall conference, the chair emailed each individual who attended the Commission meeting and who expressed interest in becoming active, inviting them to serve on one of the Commission's subcommittees.  Response was very positive. We established the web subcommittee and involved several new participants on the proposal reading subcommittee and the Awards subcommittee.
· The chair also emailed commission members who attended the national conference session for persons interested in NACADA leadership inviting participation in Commission activities.
· The chair and members of the selection committee actively solicited nominations for the Service to Commission Award through the listserve, bulk email and individual contact. Unfortunately, no nominations were received.  I am hopeful that the revised criteria and nomination process for these awards will increase participation.

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, 
preconference workshops, etc.)    
· As indicated above, Members were encouraged via the commission listserve and the commission bulk e-mail to submit  proposals for regional and national NACADA conferences.

3. Communications with commission members about activities, announcements, etc. via listserves, 
newsletters, etc.
· The commission  listserve and the bulk email were used to encourage participation and to solicit ideas. 

4. Contributions to the specific area of academic advising represented by the Commission through 
white papers, web pages, reports, handbooks, discussions of current issues, seminars or other 
methods creating widespread exposure of the information and Commission
· As indicated above, the Chair served on a review committee for the monograph on transfer advising.  Although the publication of the monograph was slowed, the eventual product will be better as a result of the careful review.
· Although the web subcommittee has not been very active, the existence of the committee provides an avenue for identifying and posting  resources on transfer advising.
III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations
· Individual commission members have presented, but not through formal sponsorship by the       Commission.
2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy 
activities or individuals in the commission
3. Submission of manuscripts to refereed journals other than the NACADA Journal
4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and 
activities
5. Provision of reference material or information for dissemination via the NACADA or Commission 
Web site

· Researching resources and posting on the Commission website is the purpose of a new commission committee.  It is not yet well established, but the structure is in place.
IV.
Future Activities Planned by Sub-Unit

1. Encourage presentations at regional and national conference.

2. "Seed" topics to encourage discussion on Commission listserve.

3. Continue new "tradition" of ATS group dinner during national conference.

4. Promote Transfer Advising monograph when it becomes available.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors


None at this time.
