ACTION PLAN

Goal to be accomplished:

Reduce the number of new students on probation after their first quarter.

Timeline for completion:

Implement with September 2004 class.

Advisor training and preparation Summer 2004.

Resource and strategies to be used:

Utilize the First Year Experience course, which will be taught by veteran faculty.

Week 1 – Faculty will administer a self-assessment tool (to be determined), which will indicate the preparedness of first quarter students for College.  The data will be analyzed for: (1) areas of concern across the group; and (2) students who are in jeopardy of being at risk (more negative than positive indicators).  Academic Advisors will be assigned specific students throughout the quarter.

Week 2 – Academic Advisor will address the areas identified to be of concern from the self-assessment with students.  Workshops will be scheduled throughout the quarter to deal with these issues.  A printed list of workshops will be distributed to the students.  The Activity Period will be used for these Workshops so that students will not miss classes.  Academic Advisor will contact students identified as being at risk.  Their conversation will be “How are you doing?”  and  “How can we help you in being successful?”, etc.

Week 3 - Faculty teaching course will identify student who are:  (1) Missing classes, (2) Not handing in assignments, (3) Not making friends, (4) Having difficulty with writing assignments, (5) Having difficulty with note taking and test taking.

The Academic Advisor will contact the original list of students and any new students identified by faculty.  Conversation with the students will reflect the points above.

Weeks 4 and 5 – Academic Advisor continues contacting the designated students that continue to be at risk.  Advisor will continue to contact those students originally identified but now appear to be doing well until mid-quarter.

Week 6 – 12 - The Faculty will submit a mid-quarter progress report for students who continue to be identified as at risk as well as for any students in the class doing “D/F” work.

The Academic Advisor will have a discussion with each student relative to his/her needs, such as: individual problems, is this the right program for me, my expectations of what College should be, and how can I succeed.  Through the discussion, the Advisor and student will decide upon some suggestions, for example, referring students to the Learning Center for tutoring, to the personal or career counselors, to Student Accounts for financial information, etc.

Academic Advisor monitors whether the student followed through with the decisions made at their discussion.

From this point forward, the Academic Advisor will schedule weekly appointments. They will also tell students to email them weekly regarding the challenges they face for the week and how they are dealing with them, the status of assignments/reports that are due that week, and their goals for the coming week.  In Week 8, the Academic Advisor will identify those students who have made no progress and are in danger of failing.  Discussions must take place relative to withdrawing from a class or classes or withdrawal from the College.

Identifying based protagonists and antagonists along with strategies for influencing their behavior.

Protagonists are Administration, Advising staff, some faculty, and some students.

Antagonists are some faculty and some students.

Faculty – Introduce program at faculty meeting to make them aware and enlist their support.  Dean will ask for Volunteers for the Workshops.  The Dean will also speak with Student Development and Campus Life to enlist their assistance and support.

Students – Positively influence students throughout program, instilling the need to be successful and graduate.  Share success stories.  Invite students who had the same situation to share their experiences and successes.

Plan for measuring effectiveness of the solution:

Students will evaluate the program (tool to be determined) including changes or improvements.

Compare the number of students on probation from the September 2003 class with the number from September 2004, keeping in mind that the recruitment area is the same;but the students’ ability is not.

Faculty who taught the courses for the first quarter students will evaluate the program based upon the students’ performance in their course from beginning to the end (tool to be determined).

