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Developing a Mission Statement 

Marsha Miller 
 
Abstract 
The CAS Standards and Guidelines for academic advising (2005) begin with the imperative 
statement, “(t)he academic advising program must develop, record, disseminate, implement and 
regularly review its mission and goals.  Yet, many academic advising programs have yet to 
establish an effective mission statement.  This interactive presentation will attempt to answer the 
questions:  
What is a mission statement?  
Why do we need an advising mission statement? 
What are the characteristics of an effective mission statement? 
 
Participants will have the opportunity to rate, critique, discuss and revise actual academic 
advising mission statements.   
 
References 
Abelman, R., Atkin, D., Dalessandro, A., Snyer-Suhy, S., and Janstova, P. (2007). The trickle-
down effect of institutional vision: Vision statements and academic advising. NACADA Journal 
27(1): 4-21. 
 
Abelman, R. and Molina, A.D. (2006). Institutional vision and academic advising.  NACADA 
Journal 26(2): 5-12. 
 
Berry, T. (n.d.) Writing a mission statement. Retrieved April 22, 2009, from Bplans 
http://articles.bplans.com/index.php/business-articles/writing-a-business-plan/writing-a-mission-
statement/ .  
 
Campbell, S. M. (2008). Vision, mission, goals, and program objectives for academic advising 
programs. In Gordon, V.N.,  Habley, W.R. & Grites, T.J. (Eds.). Academic advising: A 
comprehensive handbook (second edition). San Francisco: Jossey-Bass.    
 
Constandse, R. (n.d.) Writing a Compelling Vision Statement. Retrieved April 22, 2009 from 
http://www.timethoughts.com/goalsetting/vision-statements.htm  
 
Council for the Advancement of Standards (CAS). (2005). Academic advising: CAS standards 
and guidelines. Retrieved April 22, 2009, from 
http://www.nacada.ksu.edu/Clearinghouse/Research_Related/CASStandardsForAdvising.pdf  
 
e-Business Plan. (n.d.) Mission statement. Retrieved April 22, 2009, from    
http://myphliputil.pearsoncmg.com/student/bp_turban_introec_1/MissStmt.html 
 



NACADA Academic Advising Summer Institute 2009 
Copyright 2009 

Habley, W.R. (2005). Developing a mission statement for the academic advising program. 
Retrieved April 22, 2009, from NACADA Clearinghouse of Academic Advising Resources Web 
site: http://www.nacada.ksu.edu/Clearinghouse/AdvisingIssues/Mission-Statements.htm 
 
Meshanko, R. (1996) What should our mission statement say? Retrieved April 22, 2009, from 
http://www.nonprofits.org/npofaq/03/21.html 
 
NACADA. (2005). NACADA statement of core values of academic advising. Retrieved April 
22, 2009, from the NACADA Clearinghouse of Academic Advising Resources Web site: 
http://www.nacada.ksu.edu/Clearinghouse/AdvisingIssues/Core-Values.htm 
 
Stern, G.J. (1998) How to develop a mission statement in The Drucker Foundation Self-
Assessment Tool: Process Guide. San Francisco: Jossey-Bass. 
 
White, E. R. (2006).Using CAS standards for self-assessment and improvement. Retrieved April 
22, 2009, from the NACADA Clearinghouse of Academic Advising Resources Web site: 
http://www.nacada.ksu.edu/Clearinghouse/AdvisingIssues/CAS.htm 
 


