
2017 Conversation with NACADA Leaders or NACADA Listens Sessions 
Suggestions for Facilitation of Core Values Discussions at Region Conferences 

 

Hello from the Core Values Taskforce! 

We want to thank you for facilitating a discussion about the core values for the Core Values Review 

Taskforce – a Taskforce formed following the Annual Conference in 2015 – whose charge was to solicit 

as broad a discussion across the membership as possible to help ensure that the Association’s Core 

Values Statement continues to shape the future of the profession in general and guide professional 

practice in particular. We hope this simple handout will provide session facilitators some background 

information as well as suggestions for engaging the membership in this round of discussions.  

Background Information: 

The original charge to the Taskforce invited the members to review the current Statement of Core 

Values and make recommendations to the Board for revisions, and asked that the process seek input 

from as many NACADA members as possible. The charge also included the flexibility to let the review 

process unfold as it would without a set completion date. 

 

In 2015-2016 the following took place: 

The Las Vegas Town Hall Meeting and Past Presidents’ Forum in fall 2015 provided early commentary 

from Association members. From there, Board and Taskforce members solicited and compiled views at 

each of the 10 Region Conferences; special sessions were held at the two Summer Institutes and at the 

winter meetings, and a special webinar devoted to a discussion of the Core Values was held in mid-June. 

Interestingly, the observations and conclusions from each of these venues echoed one another:   

 The current document is too long 

 It reads like principles of professional practice and “expectations” rather than values 

 It reads as if the Association had to legitimize its existence and purpose when the original 

document was written but that is no longer the case and so the defensive tone should be 

avoided in any revision   

 It was also noted that the existing Core Values Statement does not fully recognize and account 

for the current NACADA demographics and the present state of advising across the globe 

 Core Values must be applicable to everyone, especially considering our global colleagues and 

institutions; all members must be able to articulate the values and what they are about and so 

they need to be reshaped into a shorter, more concise version — a forthright statement, a 

credo; and they should indicate who we are rather than what we do. 

At all gatherings, the Core Values Taskforce and Board members asked a common question:  “As 

members of the advising profession, what are the most important values that guide your practice?”  



Core values were defined as “beliefs that influence how we act.”  It was both enlightening and gratifying 

to learn that the value words heard at each session across the country were largely the same, 

reinforcing the belief that advising professionals, no matter their geographic location, size of their 

institutions, or their student populations all share the same basic tenets that inform their professional 

practice. 

The Path Forward – Suggestions for Facilitation 

As a result of the work of the Taskforce at Annual, the Town Hall meeting, and Past Presidents’ Forum in 

fall 2016, the attached values and statements emerged. It is anticipated that the final Values Document 

will consist of a Preamble, set of Values, and Value Statements.  

 

We appreciate your discussion of these values and statements resulting from the work of many over the 

past year. Please engage the audience in a discussion about these values and their explanations, most 

particularly if they are easily understood and applicable to daily practice. A quantity of the one-page 

draft Values and Value Statements handout is being shipped to each Region Conference site. It will be 

picked up by the Executive Office representative attending your conference; that individual will bring 

the handouts to the session and assist in facilitating the discussion.  

 

Upon completion of the session, please send any resulting comments that could be helpful in moving 

our conversations to the final stages to Jayne and Joanne at jdrake1@temple.edu and 

damminger@comcast.net. 

 

Thank you, 
Jayne Drake and Joanne Damminger and the Core Values Review Taskforce 
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Core Values and Statements (Draft) 

Preamble (To be Written) 

Commitment  

Academic advisors are dedicated to, and value, excellence in all dimensions of student success. Advisors 

are committed to their profession, colleagues, institutions, and themselves through life-long learning, 

research, assessment, scholarship, and professional development. 

Respect  

Academic advisors honor the inherent value of all students. Advisors build positive relationships by 

understanding students' views and cultures, maintaining a student-centered approach and mindset, and 

treating students with sensitivity and fairness.  

Inclusivity  

Academic advisors respect, engage, and value a supportive culture for diverse populations. Advisors 

strive to consider the needs and perspectives of students, institutions, and colleagues through 

openness, acceptance, and equality/impartiality. 

Caring  

Academic advisors are responsive and accessible to others in ways that challenge, support, nurture, and 

teach. Advisors build relationships through empathetic listening and compassion for students, 

colleagues, and others.  

Integrity  

Academic advisors act intentionally in accordance with ethical and professional behavior developed 

through reflective practice. These values include honesty, transparency, and accountability to the 

student, institution, and advising discipline.  

Empowerment 

Academic advisors motivate, encourage, and support students and the greater academic community to 

recognize and achieve their potential, meet challenges, and respect their individuality.  

Professionalism 

Academic advisors act in accordance with the values of the profession of advising for the greater good of 

students, colleagues, institutions, and higher education in general.  

 

 

 


