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Abstract 
You have the facts, you know the path you need to take to implement change on your 
campus, but do you know where to go from there? In this Work Group, you will, identify 
methods to act upon your assessment data, how to use results to inform future planning 
and decision-making, and how to sustain positive growth by further assessing the 
effectiveness of the implemented changes as well as providing evidence of improvement to 
your programs and services. 
 
** NOTE: Participants may join this discussion at any point in their development of an assessment 
plan. The concepts, theories, and practices can be considered/implemented at various stages. 

 
 
 
Work Group Outline 

1. Building Buy-in at your Institution  
2. Creating an Assessment Council/Committee/Advisory Board/Commission  
3. Developing an Agenda/Priorities Based on Assessment Outcomes  
4. Reinforcing the Daily Practices of Assessment  
5. Internal and External Funding - Putting the Assessment Cycle into Resource 

Planning  
6. Marketing Success and Reporting  
7. Research Agenda/Publications, Scholarships and Awards  

 
 

 

Work Group Sessions Abstracts 

 

Building Buy-in at Your Institution 

Everyone has their own idea of what assessment means, but there is often a sense of fear of 

the unknown or that change implies things are not working well. In this session, we will 

discuss some of the common challenges in developing a comprehensive assessment plan 

and methods to overcome those challenges that promote buy-in internally and externally.  

 

Creating an Assessment Council/Committee/Advisory Board/Commission 
Assessment is best carried out under the direction of and help of a group or committee. 

This session will discuss different structures that can be used to create such a group. We 

will discuss some of the pros and cons of each structure, common first steps to create a 

group or groups on your campus, and some suggestions for managing expectations and 

resources once a group is in place. 

 



 

 

Developing an Agenda/Priorities Based on Assessment Outcomes 
No matter what the data show, developing an agenda and priorities to put the data to work 

for you is key to your assessment plan’s success. This session will address ways to utilize 

assessment results to create a more complete agenda and/or set of priorities with which to 

carry out our advising work. We will discuss ways to prioritize further assessment when 

the data do not show us what we want to see as well as ways to monopolize on data that 

are more favorable. This session will serve as an overview of the following three sessions 

and will set the stage for more in-depth discussion about those topics on the second day. 

 

Reinforcing the Daily Practices of Assessment 

There are day-to-day challenges in delivering advising services at the practitioner and the 

administrative level. With such large caseloads and balancing the needs of multiple 

stakeholders, who has time to do assessment?! This session will explore opportunities to 

integrate assessment into daily practice proactively in order to maximize student learning 

and advisors’ process/delivery. 

 

Internal and External Funding: Putting the Assessment Cycle into Resource Planning 

Funding for most institutions are at the discretion of state legislature and subject to cuts 

each year. In order to support or enhance existing programs or introduce new programs 

and services, there is a need to identify how well students are learning. This session 

discusses how to include these considerations in developing your assessment plan and 

exploring opportunities for external funding to continue offering optimal advising services. 

 

Marketing Success and Reporting 

What good is having great outcome data if you don’t share it? This session will provide 

some opportunity for you to explore ways to share what you’ve learned beyond basic 

reports that have an impact on how students, faculty, and staff perceive and engage 

advising at your institution. 

 

Research Agenda/Publications, Scholarships and Awards 

In creating a culture for assessment and celebrating your successes, it is just as important 

to examine how to communicate your process and outcomes beyond your institution. This 

session will introduce various NACADA resources that will continue to celebrate advising 

professionals and programs in their outstanding contributions to the field of academic 

advising. 

  


