Emerging Leader Planning/Goal Setting

Emerging Leader Name: ________________________ 

Mentor Name: ________________________________

	For each goal you have identified, list objectives for achieving the goal, i.e. what will you do to achieve the goal including…

 List Goals Here

1. 
2.

3.

4.

5.
	Steps to achieve plan goals 
What steps do you need to take to achieve each goal? 
	Time Frame What is your plan to complete these steps within the two year ELP time? 
	Resources What resources, including other people, will be needed? 
	Desired outcomes 
How will you know that each goal has been achieved? 


