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NACADA REGION ONE 
2016 CONFERENCE SNEAK PEEK 

 
Portland, Maine  ▪  March 9-11, 2016 

 

While many details of the upcoming conference are still being worked out, we want to offer 
you a preview of what will be presented throughout the conference.   

It is the hope of the committee that information will increase your interest in joining us in 
Portland in a few short weeks. 

 
This is a listing of the sessions that have been accepted for the 2016 conference.   

THIS IS NOT THE ORDER THEY WILL BE PRESENTED.   
THESE ARE SUBJECT TO CHANGE OR CANCELLATION.  

Again, details are being finalized and once a more complete schedule can be shared,  
we will do so. 

 

EARLY REGISTRATION ENDS ON MONDAY, FEBRUARY 8, 2016 
 

REGISTER NOW! 
http://www.nacada.ksu.edu/Events-Programs/Events/Region-Conferences/Region-1/Registration-Information.aspx 

 

Join the NACADA REGION ONE FACEBOOK PAGE (Closed Group) for more updates  
on the conference and other great Region One happenings throughout the year. 

 NACADA: Northeast Region 1 
 

 
 

PRECONFERENCE SESSIONS (2 hours, additional fee and registration required) 
 
Appreciative Advising: It’s Not Just for Students Anymore 

Appreciative advising is intuitive and makes sense, right? Getting in to the appreciative mindset is 
something advisors do naturally, correct? The answer to both these questions is yes, but what if we were 
to take being appreciative to the next level, and make it about more than just the work we do with students? 
Going from “good to great” takes effort; getting to great can be transformative—on a professional and/or 
personal level. This interactive workshop will help you discover your dreams for yourself, your department 
or your work with students. Design your path for getting there and begin to think about how you will deliver 
on your action plan. Don’t settle. Come see the way appreciative advising could be! 

 
 

Green Zone: Military Awareness Training 
As the wars in Iraq and Afghanistan wind down veterans are increasingly hanging up their uniforms and 
picking up their school books. Often, these veterans are not prepared for college. But, are colleges prepared 
for veterans? As universities across the country see a continued increase in this population, how are we 
supporting their transition and success? This session will discuss how the University of Southern Maine has 
adapted to this growing population. We will include information on some of the challenges and how we 
overcame them. We will also discuss what we are doing now for our student-veteran population. Finally, 
we will include suggestions and facilitate discussion on what can be further done to provide the support 
needed to foster success. 
 

http://www.nacada.ksu.edu/Events-Programs/Events/Region-Conferences/Region-1/Registration-Information.aspx
https://www.facebook.com/groups/12997635413/
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#Engagement: A Dialectical Approach to Understanding Advising in Social Media 
Both of NACADA’s most recent publications about technology in advising discuss social media tools (online 
social networks, podcasts, and blogs) mainly as means of “information delivery.” This use does not fully 
appreciate the relationship-building and engagement potential of these environments: the reason students 
use them in the first place! This workshop will be dialectical in both exploring the use of social media for 
engagement between student and advisor, and by engaging participants to conversationally contribute to 
the outcomes and take-aways. This workshop is designed for participants with any comfort level with social 
media. Participants will create an action plan for application of these concepts in their office and/or their 
advising praxis. 
 
 

 

CONCURRENT, ROUND TABLE, PANEL SESSIONS (60 minutes each) 
 
 
Advising "Those Millennial" Students: Utilizing Student Development Theory and Appreciative Advising 
for a More Informed Practice 

Wondering how to better connect with and engage your millennial students in the advising 
process? Interested in learning how specific student development theories and the appreciative 
advising philosophy can be incorporated in your practice? In this session we will explore ways in 
which our work with millennial students can be enhanced through application of advising 
strategies tied to the developmental experiences specific to this generation, while also discussing 
the utility of the appreciative advising approach as an applicable philosophy guiding practice with 
millennial students. 
 
 

Starfish: Advising, Retention, and Students in One! 
In today’s world, everything is on-line: ordering food, buying clothes, catching up with friends, 
sending letters -  everything.  So, why is it so hard to keep important student data on-line, too?  
Regis College is in its 3rd year using Starfish, an on-line retention and advising software designed 
to give real time, one-stop shop data on a student and their academic progress. This presentation 
will review how Regis chose Starfish, how the college currently uses the software, our challenges 
faced along the way, and plans for the future. The session will also review how Regis brought 
various advising and student support services together in order to have all needed and shared 
information in one place. 
 
 

Partnerships for Student Success: Living-Learning Communities 
For years, academic and student affairs operated as silos at many colleges and universities. 
Perhaps your institution operated in this way and maybe it still does. Academic and student affairs 
at UMass Lowell joined forces to amplify student success via living-learning community programs. 
In five years, the LLC program has grown from three to sixteen communities with plans for further 
expansion well underway. This presentation will examine the history of the LLC program at UMass 
Lowell and its effects on student success and retention. It will explain the process of creating a 
new LLC and approaches to overcoming challenges. The presentation will conclude with a 
brainstorming session on how to implement LLC programs at your respective institution. 
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Advising in the Community College: What Should it Be? 
Working in a 2-year institution can be a unique experience that comes with its own challenges 
and successes. This presentation aims to address this question by providing a foundation of 
knowledge for participants to better understand the community college advising experience and 
learn about some of the innovative practices coming to the forefront across the country. 
Participants from all sectors of higher education will find value in this discussion including 
professionals working in the community college who want to discuss their best practices or find 
new ideas to bring back to their own institution, as well as our colleagues from 4-year colleges 
who may encounter a community college transfer student seeking support. 
 

 
Publish with NACADA: Find the Appropriate NACADA Venue for Your Writing 

There are many opportunities to write for NACADA. Last year 240+ members authored articles for 
NACADA publications. Each author (many who were first-time authors) contributed to our field’s 
literature base. This session, sponsored by the NACADA Publications Advisory Board and the 
Editorial Board of the NACADA Journal, describes the purpose, content, writing guidelines, and 
acceptance process for each NACADA publication venue. From the NACADA Blog and book 
reviews, to Academic Advising Today, the NACADA Clearinghouse of Academic Advising 
Resources, NACADA-produced books, and the NACADA Journal, there is a place for your 
contribution! This session helps you understand the various writing opportunities within NACADA 
and outlines lays out steps to help you start a writing project.  
 
 

Best Practices for Advising Graduate Students 
Graduate school is a major adjustment and our experience has shown that just because students 
are older or have more life experience does not mean that they are adequately prepared for the 
challenges of graduate school. Simply put, graduate students need quality advisement and 
guidance. Responding to the needs of our students, we use a team-advising model, 
complemented by program-specific advising worksheets, to provide a consolidated source of 
information for our students. We work to highlight the importance of a positive advising 
relationship, and the need for student engagement in the advising process. Our presentation will 
identify the advising needs specific to graduate students, explore the relevant research, and 
provide an overview of our best advising practices. If you work with graduate students, this is the 
right session for you. 
 
 

Closing the Loop: Using Technology to Manage and Support Peer Leaders 
The research is out there-peer tutoring and peer-led instruction are worthwhile retention tools. 
But how do staff members stay informed about the progress, successes, and concerns that arise 
in peer tutoring sessions? With more students utilizing academic support resources (tutoring, 
supplemental instruction, and disability services), it is essential that advising and academic 
support professionals employ new and creative ways to ensure we are kept “in the loop,” to 
provide appropriate direction and support for our peer mentors and the students they serve. In 
this session, you’ll explore innovative ways to utilize the resources available to you through your 
online learning platform to stay connected with your peer leaders. 
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Ready, Set, Go!: Building Relationships and Student Major Readiness through the Engagement Model 
In a time when retention efforts rule the higher education conversation, it is imperative that 
advisors use best practices to engage, advise, and guide students to successful completion of their 
academic programs. Using Yarbrough (2002) Engagement Model for Effective Academic Advising, 
the Lienhard School of Nursing has developed an engagement-focused curricula within its 
Introduction to University Life course that enables advisor-student relationship building while 
fostering professional and academic growth. This session will detail the Engagement Model and 
its utilization through curricula for incoming first year students. Student and advisor assumptions, 
course development, student buy-in, course assignments and activities, faculty participation, and 
advising outcomes will be discussed. Participants will take home specific information on how they 
can spearhead such programs in their own institution. 
 

Now What? : Advising and Supporting Students Turned Away from Selective Majors 
The College of Health Sciences (CHS) comprises several academically selective programs, whose 
requirements inevitably turn away some students who are still qualified to enter many other 
majors. To best support these students’ development and retention, Centers for Learning and 
Academic Support Services (CLASS, or “Centers”) staff collaborate with CHS student success staff 
to identify these students as early as possible. Come learn how to target outreach and assist these 
students through this potentially complicated transition. 

 
“Make It Work” – Exploring Personalities within the Workplace 

In most cases, we do not get to choose our colleagues unless we serve on a search committee, 
and even then, well, which candidate do you hire?! Learning to work effectively and efficiently as 
a team is critical. This session will help you greater understand how your personality and the 
personalities of your colleagues match against one another.  Acknowledging our differences, 
ultimately allows us to greater understand each other. We’re a team, make it work! Attendees 
will complete the “True Colors Personality Test” and through a structured roundtable discussion 
we’ll learn together. This session may be beneficial for office teams to attend together. 
 

From SAP to Success: Using a Strength-Based Advising Approach to Empower and Support Students in 
Academic Difficulty 

Schools receiving federal financial aid funds must monitor Satisfactory Academic Progress (SAP) 
through their financial aid office. The goal of this presentation is to show the strong collaboration 
between the Financial Aid Office and the College of Science and Mathematics Student Success 
Center at UMass Boston through the creation of a program that supports students on SAP. These 
SAP meetings move away from a punitive approach and were designed as an opportunity for 
developmental and strength-based advising. Join us to learn more about this program, its 
multifaceted approach to advising, and the use of an academic support model to promote the 
retention and degree completion of these students in academic difficulty. 
 

Practice what you Preach: How do you put your Advising Philosophy into Action? 
The purpose of this session is to explore connecting theory to academic advising practice. 
Presenters will share how their office uses Kolb’s Theory of Experiential Learning to inform the 
development of our advising philosophy and current advising practices. Participants will engage 
in conversations related to student needs, advising philosophies, and strategies to implement 
these philosophies short and long-term. Attendees will leave with a toolkit of action items to test 
and assess at their home institutions. 
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Unlock Career Opportunities with Just a Minor Change 
If you advise students in Liberal Arts, Humanities, and Social Sciences, you are all too familiar with 
the pressures they feel by not choosing a career-driven major. Students in these fields of study 
are often asked: “what are you going to do with that degree?” The answer is not always clear to 
these majors; sometimes they just don’t know. Minors are key to broadening opportunities for 
those with undefined career paths. Using the 3-I model of career advising of Inquire, Inform, and 
Integrate (Gordon, 2006), we will show you how to better prepare your students for the job 
market by expanding their studies through minors that complement their majors, reflect their 
curiosities and abilities, and ultimately multiply the career paths before them. Let’s show them all 
that they can do!! 
 
 

Reflect, Restore, and Accomplish More 
Budget constraints have continued and advisors are doing more with less resources and increased 
advising loads. Advisors need to find ways to get work done while being informed, available, 
empathetic and committed to taking care of ourselves. Stop putting out fires and get more done 
by developing ways to invigorate your advising. Come to this interactive session to: discover your 
zone and understand how to stay there; learn the impact of multi/switch-tasking on time 
management; utilize time management principles to set priorities and manage multiple 
responsibilities; set goals to create a productive learning/working environment and inform the 
practice of advising; bring these ideas back to your institution. Join us as we share some practical 
and fun ways to reflect, restore, and accomplish more! 
  
 

Getting Gritty: Discovering the Relationship between Personal Qualities and Student Success 
What are the personal qualities that separate students who are able to achieve their long-term 
goals from others who cannot? This question is at the forefront of a recent educational shift from 
the notion that students who are successful academically excel because of their inherent 
intelligence and economic status to the notion that intelligence and economic opportunity do not 
always result in academic success. Educational researchers are discovering that personal 
characteristics such as self-control, conscientiousness, and a growth mindset, can also be strong 
(if not better) indicators of a student’s ability to excel. This interactive presentation will focus on 
current research in the field of grit and resilience and present theoretical applications for 
incorporating character skill development to students. 
 
 

What College Could Be: A Transitional Model for Underprepared First Year Students 
Higher education is currently facing difficult challenges. Increasingly students are underprepared 
for college level academics and exhibit unprecedented levels of learning, motivational and 
emotional challenges. The Compass program at Merrimack College is a first-year transition model 
geared towards addressing challenges and helping students succeed in “life” as well as college. 
This panel will provide an overview of the ways in which Compass fosters academic and socio-
emotional growth in students, and the application of this approach for other institutions. The 
panel will address supporting socio-emotional difficulties, learning and attention difficulties, 
college level mastery through academic support, cultivating a growth “Mindset” (Dweck), 
perseverance, and increasing student’s own self-reliance. The first year is a struggle for many 
students, with an academically challenging and emotionally supportive milieu in place, 
underprepared students can transition and thrive. 
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How Advisor Interviews Could Be 

Are you applying for advising jobs? Graduate students and seasoned advisors have heard common 
interview tips: “research the institution, express interest in the school, relate your skills to the job, 
ask questions.” But, how do you prepare for unexpected questions, draw connections, and 
generate "good” questions? Above all, how do you stand out, leaving the interview without 
regrets? In this session, two advising administrators (not career counselors), with experience 
interviewing and being interviewed, will share lessons learned. Consider how you would make 
sense of those general tips and learn the importance of a personal mission statement or 
manifesto. The presenters will share their experiences and personal statements, and illustrate 
how these can guide interview responses. Participants will have a chance to start articulating their 
own guiding principles. 
 
 

Academic Services for College Athletes at Division II and III Institutions: Academic Advisor Perceptions 
This multiphase mixed methods study will assess the perceptions of academic services provided 
to Division II and III college athletes from the academic advisor’s perspective. A sample from two 
national associations (N4A and NACADA) will consist of N=2 elite informant interviews with 
academic advisors; a survey questionnaire sent to academic advisors N=600; N=6 semi-structured 
interviews and a reflective questionnaire sent to academic advisors (N=50). Boyatzis’ (1998) 
thematic analysis approach will be applied to all data. SPSS will be applied for descriptive statistics, 
t-tests, and one-way ANOVA followed by Scheffe’ post-hoc tests for Phase II. This study may 
inform institutions about the academic services associated with Division II and III and how 
academic advisors rank those services. 
 
 

Evolution of a Peer Advising Program over Seven Years: A SWOT Analysis 
A peer advising program is a critical link to the new student transition as we are cultivating student 
engagement in an academic community. What defines a successful program? Is Peer Advisor 
commitment and training the only pieces two components to a thriving program? Since 2009, the 
College of Liberal Arts and Science’s Peer Advising program at (insert University’s name) has 
doubled in membership, established a budget, introduced a leadership course, and defined 
opportunities for involvement in the first year experience. Come find out how and review an 
exciting SWOT analysis covering the evolution of program development and factors related to 
challenges, growth, and success!  
 
 

So Many Advisees, So Little Time 
Have your advising caseloads increased? Is your advising staff strategizing ways to see everyone? 
These issues precipitated an overhaul of advising strategies at the UConn School of Business that 
included required advising workshops, hiring a peer advisor staff, and integration of other points 
of contact. Using a case study approach, we will present issues our office faced, detail new 
strategies and techniques we developed, reflect on problems we encountered, and engage 
attendees in a discussion on best practices. We hope attendees will leave the session with 
strategies they can employ on their campuses to handle larger or increasing advising loads while 
providing a more comprehensive and holistic advising approach, a knowledge of where pitfalls 
may occur, and insight into successfully managing those issues. 
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Rethinking Student Success -A Coaching Approach 
Let’s orient, integrate, educate and graduate our students! As part of the City University of New 
York (CUNY), Hostos Community College is the first and only of the 24 campuses to implement a 
Student Success Coaching Model. Since 2012, the Student Success Coaching Unit has enhanced 
student engagement practices and increased retention and graduation rates. The Unit supports 
first time college freshman guiding them through their college experience until graduation by 
providing academic and personal support services along the way. Our workshop will explain how 
Student Success Coaches utilize a holistic approach to support adult learners, first generation and 
language learning student populations. Our strategies will include financial literacy and planning, 
academic advancement techniques and data tracking and assessment. 
 
 

The Connection between Academic Performance and GPA: A Math-Light, Logic-Heavy, Highly 
Interactive Approach 

Do you cringe when advisees ask: What grades do I need to get off probation this semester? Am 
I eligible to graduate with honors/apply for graduate school? Is it beneficial for me to repeat this 
class? Do you envision yourself furiously scribbling calculations while the student awkwardly 
waits? Do you (or does your student) feel a lack of engagement in the advisement conversation 
that follows? Our Academic Advisement Center has taken a math-light logic-heavy highly 
interactive approach to helping students calculate and understand their GPA and to set attainable 
GPA goals while reflecting on course performance. This session will outline the development of 
this advisement service and its impact on our students and staff. 
 
 

Don’t DQ the EQ! – An Emotionally Intelligent Approach to Academic Advising 
Three important components of quality advising include informational knowledge, relational 
skills, and conceptual understanding. Although each plays a significant role in providing quality 
advising to students, the relational piece is arguably the most impactful. Without strong 
communication and rapport-building skills, advising is little more than authoritative information 
dissemination. The question, however, is how some advisors are able to effectively navigate the 
relational dynamics between themselves and their advisees while others, sadly, are not. This is 
where an exploration of emotional intelligence in general can be invaluable to the academic 
advisor, both novice and seasoned advisors! In this session, we will discuss the five main 
components of emotional intelligence, review the leading EQ research, and explore the 
connection between advisor EQ and the relational component of advising. Join us for a dynamic 
discussion about emotionally intelligent advising! 
 
 

First Year Strengths: Engaging Students in a Different Conversation 
Colleges and universities are increasingly tasked to focus on student engagement and retention, 
specifically on the first-year experience. How can we connect better with first-year students? The 
University of Southern Maine uses Strengths-Based Advising and programming to shift the 
conversation away from deficit-based remediation (fixing what is wrong), toward a student's 
strengths and growth. Using the foundation of positive psychology, we help students identify and 
develop their natural talents so they can understand their individual needs and achieve academic 
success. Discussion will include an overview of strengths in Advising, Living Learning Communities, 
and First-Year Seminars. Exploration of parallels between developmental and strengths advising 
models, the unique needs of first-year students, and tools for a variety of educational settings. 
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Proactive Advisement Methods Lead to Student Success 

A Student Success pilot study was conducted at Excelsior College, an online-learning institution, 
to determine the effect of proactive academic intervention on student persistence, retention, and 
degree completion. The intervention focused on newly enrolled students and first-time course 
takers. The findings of the study indicate that proactive academic intervention has a positive 
effect on students’ academic progress. Participants who attend this session will: 1) gain a deeper 
understanding of the unique challenges of adult learners; 2) learn of the methods used to 
promote student engagement, and 3) develop a draft communication that can be further refined 
to help promote academic progress within their own institutions. 
 

Who Do I Want to Be? An Existential Approach to Advising Exploratory Students 
At its foundation, existentialism is a philosophy of being, grounded in the notion that we are the 
authors of ourselves. Psychotherapist Irvin Yalom championed the utilization of existentialism in 
counseling, yet research around its application to advising is seemingly absent. This framework, 
however, offers unique value to supporting exploratory students. An advising approach grounded 
in the principles of existential counseling offers students a path to meaning inherent in the very 
question with which they’re grappling. Namely, the question, “What do I want to do?” may 
become, “Who do I want to be?” In this theory to practice session, the presenter will cover 
existential counseling theory and outline a method of applying this approach to advising 
exploratory students. 
 

The Interconnectedness of Advisors with Faculty 
Bridging the gap between advisors and faculty is essential to student success. One initiative 
implemented at Dartmouth College was designed to create a greater collaborative working 
relationship between advisors and faculty members. Through structured meetings with faculty 
and advisors, discussions touched upon curriculum, early warning systems, and resources for 
students. From the faculty, advisors have gained a better understanding of each department 
curriculum and from the advisors, faculty have learned about resources on campus and 
how/when to engage in advisor support of a student. This session will discuss the implementation 
of the initiative, give attendees the ability to share initiatives or hurdles at their institutions and 
talk over the integral reasons for enhancing faculty-advisor connectivity. 
 

Navigate Career Exploration Resources 
Propel your knowledge of career advising on this guided, high-speed tour. Get on board while 
with embracing serendipity on the non-linear passageway of career exploration.  We will voyage 
into six free career resources and explore lesser known features and applications of these. Three 
online career databases and three social media “wave makers” will be examined and ways of using 
these to explore career pathways, including looking at new ways to use LinkedIn to discover 
possible careers. 
 

Put Me In, Coach... Oh Wait I'm Not Ready! Working with Self-Sabotaging Students 
Why does a prepared student fail? Academic Advisors regularly coach students academically so 
that they are able to thrive at their institution, but it seems that some students are not willing or 
able to reach their full potential. How do you identify the problems these students are having? 
How do you encourage students to confront this behavior in themselves? How do you motivate 
students who are self-sabotaging to succeed? This interactive session will discuss theories behind 
self-sabotage, the common reasons that students self-sabotage, and ways to work with students 
to combat their need to self-sabotage so that they can be more successful in the future. 
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Chickering Has Vectors, Right? 

Student development theories are fundamental tools in advising, but how many of us actually 
remember the theories we were taught in graduate school? How many of us have never been 
exposed to formal learning of student development theory? It’s ok either way. We’re going to 
help you! Using fun and interactive methods, we will provide an overview of five popular student 
development theories, apply each to a different advising scenario and offer strategies on 
incorporating theory into your team’s every day practice. Consider this session to be Student 
Development Theory 101. 
 
 

Take the Lead in Your Professional Development: NACADA’s Emerging Leader Program —PANEL 
SESSION 

Are you interested in taking your involvement in NACADA to the next level, but do not know how? 
Learn how NACADA's Emerging Leader Program helps increase diversity within NACADA’s Region 
1 Committee. The program pairs new, emerging leaders with mentors to help each participant 
find individual ways in which s/he can contribute to NACADA’s global advising community. This 
session will describe the program and its history, and will explain how and when to apply. 
Attendees will learn about the array of achievements and experiences of current and previous 
mentors and emerging leaders.   Participants will have a chance to discuss individual goals of 
involvement in NACADA and how to get through perceived obstacles. 
 
 

Helicopters, Lawnmowers, and Snowplows 
From original design to initial construction, the helicopter was envisioned as a tool for good – 
designed to bring aid and comfort. The function of the helicopter changed over time, and, when 
applied to the parents of college students, became negative. These parents, however, have 
garnered respect of late, when compared to their more forceful and destructive lawnmower and 
snowplow compatriots. This presentation will briefly examine the history and purpose of this 
varied machinery and how they morphed into labels for parents. Further, the presentation will 
examine how higher education is responding to the trends of involved parents, and will provide 
response strategies for advisors. Join us for a fun and interactive session as we explore a new take 
on the tools needed to keep our parents and students in excellent working order. 
 
 

Consider the Whole of Advising: Peer Mentoring in a Residential Learning Environment 
Yes, there is a peer mentor for that! Mustering all the troops and campus resources in a holistic 
advising campaign is best done when students lead and advise each other. Participants in this 
session will imagine a robust peer advising program using the College Reading and Learning 
Association’s certification requirements and a holistic vision of student wellbeing and academic 
success. This participatory session defines the varied roles of peer mentors in a residential 
learning community, investigates good mentoring habits, and encourages session participants to 
formulate their own lists of advising topics and campus recourses central to administering to the 
whole student. The challenges facing students today are myriad. Let’s position peer mentors to 
share their wisdom and talent. 
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Team-Advising for Student Success 
Graduate school is an exciting and challenging time for students.  In addition to balancing the 
demands of work and family life with academic requirements, students are trying to navigate 
programmatic requirements at their institutions at the same time. Academic advising provides 
critical support and guidance to students who might otherwise flounder. Professional advisors 
and faculty advisors work carefully to support their students. At Lesley University, we have found 
that our unique team-advising approach provides a supportive framework and is a key element in 
student success.  While the emphasis in this presentation is on the graduate student, this is an 
excellent framework for advising undergraduate students as well. Through real-world case 
studies, we will identify best advising practices and illustrate how this advising approach and other 
student “touch points” reinforce important programmatic elements and build strong 
relationships with our students. 
 

EARN IT, OWN IT: Promoting Self-Advocacy in First Year Students from Orientation to Advising 
Step into the shoes of an incoming first year student by coming to experience our orientation 
presentation! This interactive presentation proposes an orientation and advising model that 
encourages incoming first year students to be their own best advocate and become active 
knowledge-gatherers and solution-seekers. You will learn how we can support this unique 
millennial generation and their increasing need for support by discussing strategies to develop 
resilience and agency in first year students. 
 
 

Beyond Access: Making Higher Education Achievable for First Generation Students 
Once first generation students reach a college campus they face unique barriers to success that 
often result in high attrition rates. How can institutions and advisors better support their first 
generation students? Our interactive presentation will discuss techniques, language, policies, and 
core values that can help first generation students feel supported and ultimately persist and 
achieve their academic goals. We bring three unique perspectives from academic advisors: one 
from a college access and success organization in a mid-size city, one from a community college 
in a large city, and one from a flagship state institution in a rural area. Through activities and group 
discussion, we will practice advising techniques and discuss how they may be applicable to 
advisors’ everyday work. 
 
 

Persistence Advising: When Going Off Track Can Be Just a Comma, Not a Full Stop 
At college, students count on an unmatched campus experience. Parents seek a supportive 
community guided by a culture of caring. Academic demands are strenuous, and peer 
expectations are increasingly complex. College retention and the academic persistence of all 
students are critical topics in academic advising today. Often, academic advisors form the first line 
of defense in solving students’ multifaceted problems. Persistence advising was created due to 
simultaneous challenges familiar to academic advisors. From meeting the requests of students 
who are successfully navigating college life to managing complicated time-consuming, and 
sometimes urgent needs, of struggling students. Learn how persistence advisors partner with 
colleagues to help students succeed. Discover a model for providing individualized guidance for 
students facing obstacles to their academic progression. Leave with techniques to help students 
whose needs for assistance span multiple campus partners. 
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Identifying and Developing Strategic Learners to Improve the Academic Performance and Retention of 
Students Enrolled in an Educational Opportunity Program 

When working with at-risk college students, advisors and counselors have a small window of 
opportunity to positively impact their academic performance and retention. Research (include 
example or primary source citation?) has consistently shown that teaching college students 
specific learning strategies can significantly improve their academic performance. Consequently, 
since 2008, the SEEK Program at Lehman College has administered the Learning and Study 
Strategies Inventory (LASSI) to approximately 1600 students. The presentation identifies the 
difference in learning strategies implemented by successful and unsuccessful students. The 
presentation also outlines how program staff utilizes LASSI results to create curriculum, program 
policies and expectations that lead to the development of confident strategic learners. 
 
 

Creating Intercultural Communication Strategies for Advising 
Every day advisors and students encounter inter-cultural communication, whether in our Advising 
offices or working, studying, and traveling around our country and abroad. Sometimes we are 
successful, sometimes we struggle, and sometimes we do not even have the awareness of 
communication styles to know that what we are experiencing is cultural. We will begin by 
introducing a broad definition of culture, and then allow participants to explore multiple elements 
of inter-cultural communication. Participants will use activities, personal reflection, and 
discussion to determine best-practices and explore better ways to communicate with their 
students and co-workers. 
 
 

BADvising - When Good Intentions Go Awry 
We start out with the best intentions of advising our students well, wanting them to feel 
comfortable. So we self-disclose in hopes of having the student ‘open up to us’. We connect on 
some level. And then…the advising session sounds more like a gab-fest. Or, we have ‘done this a 
thousand times’ and expect the student to know what we know. The appointment takes a 
turn…where? We aren’t sure. Come learn about five types of pitfalls some advisers may stumble 
into and discuss how to get back on the advising track! 
 

 
Just Because You Can Doesn't Mean You Should 

Most traditional aged students are products of a college admissions process that values hyper-
involvement in the pursuit of “well-roundedness” and a parenting style that provides high levels 
of structure with limited exposure to uncertainty. As a result, advisees are increasingly anxious 
about the most central of college questions - What should I study? How should I spend my time? 
– and managing that existential anxiety by attempting to do it all. Advisors may recognize these 
students by their exhaustion, lack of reflection and self-care, and overwhelming stress over 
differentiating between what they can do and what they should do. In this presentation we will 
learn how to help students edit their academic and personal pursuits, and manage the ambiguity 
inherent in making adult decisions. 
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The Way Job Searching Should Be: A Panel Discussion 
Are you a graduate student searching for your first professional job in Academic Advising/Higher 
Education? Our panel of new professionals will share their experiences, tips, and tricks for 
searching for and landing a job. Our panel has experience in searching at four-year schools, 
searching at community colleges, searching at public schools, searching at private schools, making 
a switch from a different functional area within higher education (Residence Life, Career Services) 
to advising, conducting a job search outside of their home region, and making a professional 
switch from a related field outside of higher education. This moderated conversation will include 
time for our panelists to share their stories, resources, and strategies, while also allowing for 
ample time for questions from the audience 
 
 

Exploring Students: How to Fill their Backpack 
In what ways are your students exploring major and career options? Do you panic when you hear 
students use phrases like “unsure”, “undecided”, or say “I don’t know if this is the path for me”? 
Fear no longer! This presentation will provide you with a framework for those challenging 
conversations and allow you to consider how students’ values and strengths influence their 
exploration. We will examine the different levels of exploration typical in the student experience 
through reflective exercises, group discussion, and brainstorming while referencing Brott’s 
Storied Approach in major and career advising. You will gain methods and resources for 
supporting and challenging students through exploration. 
 
 

Here Comes the Bride… the Marrying of Academic Advising and Career Development 
Academic advisors spend hours with their advisees deciphering academic requirements and 
helping their students find success. These same students use career advising staff to aid in the job 
search process. We believe students are expecting, and institutions are recognizing the need, to 
find a more holistic approach. We will explore the value of this partnership and how that advances 
the programmatic goals of both advising and career development offices. Our journey started 
with the act of establishing learning outcomes with an assessment plan for academic advising that 
included career development objectives. We will discuss finding resources in your community, 
establishing expectations in students, training professional staff, creating tools, developing 
partnerships and engaging alumni to empower advisors to discuss students career goals to ensure 
they are marketable at graduation. 

 
 
Coaching Advisors to Provide Exceptional Service to Students 

Are you a great advisor? Do you have strong advising techniques that you think could help guide 
a group of advisors to excellence? Are you looking for a strategy for building your advising team? 
This workshop will help you think about the value of your own advising techniques and help you 
to explore some advisor development strategies used at Southern New Hampshire University’s 
College of On-line and Continuing Education. You will have a chance to listen to a recorded phone 
call and participate in a discussion about how to coach the advisor. This is a workshop designed 
for supervisors, team leads, directors, and any advisor that is interested in taking on a leadership 
role.  
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The Way Advising Should Be Depends: Perry’s Theory of Intellectual and Ethical Development 
How students find meaning can have profound impact on themselves and others. William Perry’s 
theory of intellectual and ethical development (1968) can enhance our understanding of meaning-
making processes and serves as a resource for appropriate ways of responding to students’ 
differences in meaning-making, including approaches to assisting students with growth in 
cognitive complexity. In this session, participants will be provided a historical overview of Perry’s 
theory, examine the theory, and discuss ways in which the theory can be used in academic 
advising. 
 

LinkedIn: More Than Just Social Media 
LinkedIn is the largest career database in the world and is now used by nearly every recruiter and 
human resource person in the country to discover candidates and to research potential 
employees.  It is much more than a social media site.  Learn how to help your students to research 
possible career paths, discover what other people have done with their majors after 1 to 10 years 
beyond college graduation.  An important part of this session will be an exploration of how LI can 
be used to discover potential companies who have hired people with certain majors. 
 

It’s a Sophomore! No, it’s a Transfer! No, it’s a Dual Enrollment Student! 
With the explosion of concurrent enrollment opportunities, more first-time college students are 
arriving on campus with significant college credit, but little experience in true college culture. 
While the benefits of obtaining early credit are wonderful, we also must acknowledge and be 
ready for the challenges these students sometimes bring. Both academic and non-cognitive 
challenges are among them. For example, though students may have advance standing, they may 
have never ordered their own textbooks, navigated a real syllabus, learned that some of their 
credit simply will not apply to their degree.  They may not have truly developed self-regulation 
yet. We will use real case studies and participant experience to explore some of the topics that 
advisors need to consider when guiding such students. 
 

We Don't Mean to Intrude, but We're Here! FY Students & Intrusive Advising 
Intrusive advising should not be confused as invasive or unwelcoming method of advisement. 
There is information that students must learn in order to thrive; delivery of this information is 
key. Intrusive advisement programs must be conveyed with a warm, friendly, welcoming message 
and attitude! The First Year Programs communicate the procedures of the advising and 
registration processes and prepares them for the future. Gear Up 4 Registration, Academic 
Adviser on the Run, and Explore Majors Open House tackle common problems of educating 
students on how to prepare for an advisement session, as well as the resources available to them 
to help them begin to decide on a major and explore their options. Learn more about these 
program and start thinking about how you can translate them to your campus. 
 

Call Me Tete: A Guide to Pronouncing Chinese Names, Chinese Culture and High School Education 
More than 30% of incoming international students arriving to our universities and colleges are 
from China (Institute of International Education, 2014); therefore, academic advisors should be 
prepared to work with students from China on a regular basis.  Have you ever stumbled over 
someone’s name when calling them into your office? Pronouncing names can be a challenge when 
working with people from around the world, and Chinese names in particular can feel 
troublesome for English speaking tongues. This session will provide participants with a practical 
guide to pronouncing Chinese names, an understanding of the Chinese high school experience 
and Chinese culture, and how this information can inform an Appreciative Advising approach to 
working with students. 
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Academic Advising at International Student Orientation: 30 Days of Success 
The first 30 days of college are critical for students in terms of connecting with resources, 
understanding academic, institutional and cultural expectations, and balancing academic and 
social priorities. Academic advising, in collaboration with the international student office, 
developed an interactive orientation for international students, presenting specified challenges 
students could master during their first 30 days on campus. Learn about this collaborative process, 
experience a modified version of the presentation, and interact through incorporated activities. 
This session will provide an overview of the C.U.B. Challenge, connecting participants with the 
material, information about the model and its adaptability, balance between learning and 
meeting colleagues. Though the C.U.B. model was originally developed for international students, 
the concepts are appropriate for all incoming freshmen and transfer student orientations and first 
year experiences. 
 

Calling New Advisors and Supervisors: Applying Theory to Training and Professional Development 
As the Academic Advising Profession expands, one year veteran advisors are here to help you 
apply the core essentials of "Habley’s Framework" to successfully transition into the practice! 
Wherever you are in the profession, you’ll benefit from applying the framework to onboarding 
and continuous training, developing a model of peer support, and implementing new strategies 
in your Advising Office. Learn and share your own best practices in conceptual, informational, and 
relational development. Join the discussion, and take away new approaches and ideas for your 
ongoing professional development and to support the growth of your peers. 
 

An Advising Team: Greater Than the Sum of its Parts 
As five academic advisors within Lesley University’s Graduate School of Education (GSOE), we 
each work with a diverse student population of Master’s and Doctoral candidates in distinct 
programs with unique requirements. Rather than let the individual nature of our work separate 
us, we draw from the Social Interdependence Theory, which explores how the dynamics of 
teamwork and group goal setting interact to meet desired outcomes. Through purposeful 
collaboration, we support each other as advising professionals, enhance our individual advising 
philosophies, and incorporate new strategies into our work to create a consistent advising 
experience that supports student success. This session highlights the Social Interdependence 
Theory and, using GSOE as an example, illustrates how a team can collaborate to foster 
professional growth and improvements in the art of advising. 
 

Graduate Advisement: Servicing Students in Traditional Versus Cohort Programs 
Presenters will provide a comparison of traditional and cohort graduate[mpa] programs and 
discuss institutional and advisement challenges. The pros and cons of each exciting delivery 
method will be discussed and participants will provide examples of what can be done to ensure 
successful program delivery and services for both students and administrators. Advisors and 
administrators of similar programs are encouraged to attend in order to facilitate in-depth 
discussions on these revolutionary methods and discuss best practices of graduate advisement. 
 

“What was I Thinking?!? Understanding the Life of a Doctoral Student” 
Are you passionate about education and thinking about pursuing a doctoral program in the field? 
Do you wonder if it is something you can pull off? Are you currently in or have you completed a 
doctoral program and want to share your experience with others? We are hoping our panel 
discussion and presentation will help answer these and many other questions about doctoral 
programs in education. There will be four individuals to discuss diverse experiences in EdD or PhD 
programs, with specific emphasis on types of programs, preparing to apply, and how doctoral 
studies could impact your professional life. Lastly, this program will describe how to select a 
research topic and provide attendees the opportunity to brainstorm topic ideas. 
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Understanding & Supporting Military Veteran Students 
Supporting military-veteran students has become a hot topic in higher education since the 
upgrade of the GI Bill in August 2009 resulted in an increase of veterans attending our institutions. 
The U.S. Department of Veteran Affairs (VA) is investing billions of dollars in VA benefits and these 
benefits are limited to 36 - 48 months. Therefore, it behooves colleges to provide special support 
and advising to ensure the success and timely graduation of this cohort of students. During this 
session, we will review a history of educational benefits; challenges and barriers that veteran 
students encounter; and strategies to support and advise military veterans. 
 

Engaging Students’ Motivation in Advising- A Discussion on Diversifying Our Approach 
As advising professionals we find reward in working with students who do well academically, 
proactively engage with their major and faculty, and reciprocate the dialog in a productive 
advising meeting. Conversely and perhaps too often, we find ourselves challenged in the face of 
students who lack motivation to attend appointments, choose a major, or pick classes that will 
whet their academic appetites. In this round-table discussion, we will reflect on our own 
motivations, review motivation theories as they relate to advising, and talk about challenges and 
successes with motivation in our advisees. Most importantly we will share and create strategies 
for meeting the varying motivations of our diverse advisees! 
 

Numbers to Names: Getting a Grip on Mass Probation 
Making meaningful connections with students on scholastic probation is often a challenge for 
advisors at large and small institutions. The College of Liberal Arts and Sciences at UConn has 
developed a multi-faceted approach to working with at-risk students by combining intrusive and 
holistic advising methods. Attendees will learn how our academic advisors work with students to: 
identify areas that are affecting their academic performance, discuss campus resources available 
to them, and develop goals to help students plan their path to success. The presenters will 
demonstrate how this individualized approach can strengthen the relationships with advisees and 
positively affect student retention. This presentation is ideal for advisors seeking innovative ways 
to connect with their academically at-risk students! 
 

A Conversation with NACADA Leaders 
This session is designed for our leaders to provide information about NACADA to our members as 
well as for participants to ask questions about the Association, including how to become involved 
and learn about leadership opportunities. In addition, this year’s session will be an opportunity 
discuss and make suggested revisions to the NACADA Core Values, as well as learn more about 
the Center for Academic Advising Research being opened at Kansas State University in the near 
future. 
 

In the Trenches: Advising our Military Students 
Student veterans are a growing population in our colleges and universities. With their life 
experiences and training in high stress areas, relating to these students as advisors and 
appropriately assisting them can be challenging. At the University of Southern Maine, we are 
focused on creating advisor expertise in our veterans’ successful transition back to school, 
understanding and recognizing possible disabilities, and correctly interpreting veteran benefits. 
This session will focus on Region 1 and what the University of Southern Maine is doing to support 
our student veterans. Advising professionals will have the opportunity to ask student veterans 
and our Veterans Services team possible ways of better advising and involvement challenges and 
opportunities. 
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Move Over Millennials! Make Way for Gen Z: Academic Advising for the Next Generation 
It is commonly thought that each generation is more complex, challenging, and disruptive than 
previous generations. In the case of the widely studied Gen Y, or Millennials, this may be true. In 
this interactive round table, we investigate what academic advising and resource delivery looks 
like using the College Transition Advisor model – a non-traditional academic advising model 
created to meet the unique needs of Gen Y. Additionally, we will learn of best practices from 
academic advising professionals from other institutions, and the implications of these advising 
practices for Gen Z. Come and learn about what the growing literature is saying about Gen Z and 
take away strategies on how to effectively advise these students. 
 

Blurring the Lines: Embedding Academic Advising in a Residence Hall Community 
This session will focus on the Connect program at Mount Ida College: a living learning community 
that has successfully embedded academic advising in a residence hall to support students who 
are traditionally most at-risk for attrition. The communication and collaboration between 
Residence Life and Academic Advising has helped make this model successful and sustainable for 
both departments. Our advisors imbedded right in the residence hall alongside our students, 
which has helped to increase student academic performance and satisfaction with advising. The 
Director and Academic Advisor for the program, the Associate Dean for Campus Living, and 
Connect students will all discuss this revolutionary model and its impact on the college, the 
residence hall community, and the students themselves. 
 

POSTER SESSIONS 
 

Professors, Professionals, and Peers: Meeting Students’ Needs Through a Multifaceted Advising Model 
With increasingly tight budgets for advising programs, how do we foster student-faculty/advisor 
interactions while also providing consistent and holistic advising to diverse student populations? In 
response, the Department of Communication at UMass Amherst developed a multifaceted advising model 
comprising a core team of lecturer-advisors, professional advisors, and peer advisors. Students benefit from 
consistent and holistic advising and relationships with faculty/advisors; institutions benefit from lecturer-
advisors’ ability to meet advising and curricular needs. This presentation introduces the multifaceted 
advising model, discusses the opportunities and challenges of implementation, and highlights its strengths 
through real examples. Participants will discuss their own advising models, including how a model like this 
one could be incorporated within their advising structures. 
 

Improving Student Satisfaction through Innovative Technology 
It’s registration week. A student calls the advising office and no one is able to answer. He needs to meet 
with an advisor and the deadline to add a class is today. The student is unable to travel to campus due to 
inclement weather. How do you use technology to provide a solution to the student? How do you 
standardize practices to give students numerous avenues of accessibility? According to Carter (2007), 
“Academic advisors can enhance the communication process with students through the use of electronic 
forms of communication.” With tools like live chat, e-advising, e-signature solutions, and student surveys, 
we are standardizing best practices that will enhance the student’s experience and help to foster 
student/advisor relationships through open communication and direct feedback. 
 

Guiding Students through a Smart START to College 
We all know how much the first semester matters students’ success and retention. Before the semester 
begins, though, it is important to set up incoming students for success. Through our START process, all new 
and transfer students attend a one-day session at which they take any required placement tests, meet 1:1 
with an advisor, access their online student account, and more. Our presentation will provide an overview 
of our very intentional START content, with special focus on our Academic Planning Guide and our 
comprehensive set of tools for advisors. Attendees will receive copies of our guide and samples of other 
advisor tools used in our initial advisement process. 
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Stimulating STEM Student Success at Community College and Beyond!: A Collaborative, Proactive and 
Integrative Approach  

Traditional advising models which separate academic and career advising often result in poor retention, 
low enrollment, and reduced graduation rates in community colleges. Traditionally, there is little 
communication, cohesiveness, or goal setting between academic and career advising. We have developed 
an integrated, proactive academic and career advising model utilizing Starfish, an early alert software, 
coupled with mentoring and engagement initiatives which have been well documented in stimulating 
success and retention in STEM fields. This model has enabled us to help students identify and establish clear 
academic, career and social goals. This presentation will share how we approach student intakes for both 
academic and career advising in STEM, work collaboratively to promote successful student transitions to 
our college, and conduct targeted student outreach. 

 
 

Work Smarter, Not Harder...Using a Collaborative and Group Advising Approach to Support Large 
Advising Caseloads 

Are you looking for an alternate advising method to meet the needs of large populations of students 
without losing the effectiveness of an individualized approach? In this session, the College of Science and 
Mathematics Student Success Center Team at UMass Boston will discuss their approach to advising large 
caseloads through group and individual advising starting at orientation throughout students’ academic 
careers. By managing student contact and facilitating collaboration between faculty and professional 
academic advisors, students can be advised in an effective and efficient manner. This session focuses on 
Biology majors, but can be modified to fit other majors. Participants will have the opportunity to develop a 
group advising session. 

 
 

Probation for Nothing, Retention for Free 
Do you have the urge to start a new program but do not have the funding to sustain it? Does your school 
need to offer more outreach to students who have received “Early Warning” letters or are on probation? 
Come to our poster session where we offer you advice on enhancing a probation program and retaining 
students at no cost to the College! Using a hybrid approach, we email, e-surveys, and encourage face-to-
face sessions. We are attempting to ‘meet students where they are’ and have them return to our institution. 

 
 

Fostering Student Community on a Budget: Peer Modeling in the Liberal Arts 
How do colleges and universities provide a face for the often vague areas of social sciences and humanities? 
What role does student community play in demonstrating the value of a liberal arts degree? This session 
provides opportunities to improve existing recruitment and engagement initiatives by increasing the 
visibility of student leadership, all within the framework of shrinking liberal arts budgets. The presentation 
will define the concept of peer modeling, demonstrate the use of the model in both interpersonal and social 
media contexts for the purposes of increasing student community, and attendees will leave with 
programming examples easily implemented regardless of financial constraints in their own institution. 

 
 

Slow Crawl to the Finish Line: Bachelor’s Degree Attainment Among ECHSI Students 
College degree attainment rates in the United States are on the rise but are still persistently low. The Early 
College High School Initiative (ECHSI) was introduced as a means to provide easier college access to 
underrepresented populations, with the goal of aiding the degree attainment process. However, early 
college students come to our institutions with a particular set of needs. The students’ development, growth 
and success may be hindered if their needs are unmet. The purpose of this poster is to provide an overview 
of who these students are, identify their needs, and how can we, as college advisors, help them achieve 
and attain the bachelor’s degree. 
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Peer Circles: A Student Leadership and Mentoring Model 
Circle: Creating International Relationships through Collaboration, Leadership and Experience. Circle is an 
academic advisor developed student leadership program teaming incoming international students with 
upper-class students guiding new students as they navigate and connect to Northeastern, their college, and 
Boston. Throughout the semester teams plan various “Global Café” activities to local museums, cafés, and 
events on-campus and in Boston. Other events include Circle Thanksgiving, Registration Week Walk-ins, 
and Reading Day Reception. Through these events students connect with each other and their new 
environment, understand and exchange culture, build leadership skills, and balance academics and social 
life. We will share a model for international student engagement, how academic advising can impact 
student retention, and how to develop and provide student leadership opportunities. 

 
When the Discipline’s “Objective” Practices Stand in the way of Diversity 

Most campus members are appreciative of efforts to diversify our student body, from actively recruiting 
students of color to creating diversity clubs. However, some majors may be perceived as less welcoming of 
non-native English speakers because of narrow definitions of success, and less appreciation of the rhetorical 
forms that they bring with them. This poster will propose some concrete ways in which advisors can grapple 
with this matter, remain committed to this diverse student population, and some strategies for gaining 
support from faculty and colleagues around campus. 

 
One Institution’s Approach to Building Relationships with Freshmen 

Building relationships with students is a fundamental aspect of advising, and it is especially significant to 
establish them early on. Through developmental and intrusive advising, advisors at Rochester Institute of 
Technology have successfully cultivated strong relationships with freshmen, and have demonstrated a 95% 
persistence rate after first term of entry. In this poster session you will learn about one institution’s method 
to build and maintain relationships with freshmen. You will understand how and when to start the advising 
relationship, the various tools and techniques used, and the implications. Hands on materials will be 
provided for you to walk away with for possible implementation at your institution.  

 
 

Other features of the conference include: 
- Keynote speaker 
- Two UnConference Sessions – a great opportunity for stimulating conversations around 

relevant ideas 
- New ways to network with colleagues this year! 
- Closing Keynote 
- Raffle Basket Giveaways 
- And more!! 

 
We hope to see you in Portland! 

http://www.nacada.ksu.edu/Events-Programs/Events/Region-Conferences/Region-1/Registration-Information.aspx 

 
 


