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I.
Objectives Established to Achieve Goals and Action Taken Towards Meeting These Objectives (as 
taken from your post-conference report):
1. Increase effectiveness of networking among Advising Administrators Commission members 


Action Taken:
Members have participated in numerous NACADA activities (pre-conference 
workshops and Institutes) with a stated purpose of marketing the Commission and increasing 
dialogue among colleagues. 

2. Programming to share information about advising administrators’ concerns 


Action Taken: Numerous presentations at the 2004 national meeting will focus on administrative issues.  The steering committee chose several for Commission sponsorship.


Action Taken:    Survey of administrators’ concerns at national conference Information Fair with results shared at Commission Meeting.


Action Taken:     In new format for 2004 national conference, the Hot Topics session will focus on a concern among many advising administrators, “How to Cope with Advisor Burn-out.”

3. Greater communication to the advising community about issues in the administrators’ domain 


Action Taken:
We are already suggesting that commission members submit articles for the special edition for the NACADA Journal that will cover strategies for administration effectiveness.


Action Taken:    The Chair-elect has solicited input by email concerning issues to be addressed by the Commission next year and will report at the Commission Meeting at the national conference. 

II.
Activities Completed Towards the Minimal Expectations for a Commission
1. Contributions to NACADA publications (i.e. newsletter, journal, and/or special publications)

· Chair-elect has volunteered to write an article for a future newsletter (during 2005).

2. Solicitation of presentations for annual national and regional conferences (e.g. roundtables, pre-conference workshops, etc.)

· We sought presentations (and many were submitted) for the annual national meeting.  Some were chosen by our steering committee for sponsorship by the Advising Administration Commission.  There will be a pre-conference workshop for Advising Administrators at the national meeting in the fall. 

3. Communications with commission members about activities, announcements, etc. via listserves, newsletters, etc.

· The listserve continues to disseminate information.  In response to a question on the listserve, the Chair-elect wrote a response recommending Academic Advising: A Comprehensive Handbook.  This information was posted on the Commission web site.

4. Contributions to the specific area of academic advising represented by the Commission through white papers, web pages, reports, handbooks, discussions of current issues, seminars or other methods creating widespread exposure of the information and Commission

· Many Commission members have been participants and facilitators at the Advising Administrators Institutes.  The Commission was marketed actively at the event as well as during the national pre-conference workshop for administrators.  Many Commission members attended these events.  We have encouraged attendees to advertise the Commission and its resources to colleagues on their home campuses. 

III.
Additional Expectations or Approved Comparable Activities Completed 
1. Sponsorship or presentation of concurrent paper sessions at conferences of other organizations

· None this year.

2. Participation in the NACADA/ACT recognition and awards program by nominating noteworthy activities or individuals in the commission

· We have many Commission members who are receiving NACADA/ACT awards.  There will be special recognition this year for the Gail Rola Award that goes to a Commission member.

3. Submission of manuscripts to refereed journals other than the NACADA Journal

· None of which I am aware.

4. Solicitation of funding through NACADA and outside agencies for pursuing special projects and activities

· None of which I am aware.

5. Provision of reference material or information for dissemination via the NACADA or Commission Web site

· In response to a question on the listserve, the Chair-elect wrote a response recommending Academic Advising: A Comprehensive Handbook.  This information was posted on the Commission web site.

IV.
Future Activities Planned by Sub-Unit


Additional informational and networking activities are being discussed for national meetings and the 
Institutes.

V.
Items of Concern or Items Being Presented for Action by the Council and/or Board of Directors


None currently.

