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1. NACADA 
Strategic Goal(s) 

2. Specific desired 
outcome 

3. Actions, activities 
or opportunities 
for outcome to 
occur 

4. Outcome 
measurements & 
related data 
instrument(s) 

 

5. Other groups or 
individuals to 
connect 

 
 

6. Anticipated 
challenges 
 

7. Progress 
toward 
outcome 

8. Future 
action(s) based 
on data 

Develop and sustain 
effective Association 
leadership 

 

 Increase the 
membership of the 
Faculty Advising 
Community Steering 
Committee 

1. Develop a timeline 
and strategy for 
identifying new 
steering committee 
members.  
 
2. Establish roles and 
expectations for 
steering committee 
members 

1. More than three 
active members of 
the steering 
committee, including 
at least two members 
who were not 
steering committee 
members in 2017-
2018.  
 
2. Documented roles 
and expectations for 
process for steering 
committee members. 

Other advising 
communities who 
have successfully grown 
their steering 
committees and/or have 
implemented sustainable  
leadership 
structures will serve as 
examples for this work. 

Although there is an 
active steering 
committee, roles are 
not currently well 
defined and members 
may not want to 
volunteer for a 
position they will help 
define. 

  

1. Expand and 
communicate the 
scholarship of 
academic 
advising 

2. Provide 
professional 
development 
opportunities 
that are 
responsive to the 
needs of advisors 
and advising 
administrators 

Collaborate with 
other advising 
communities  to 
engage the 
membership in 
shared dialogue 
about faculty 
advising and advising 
scholarship via a 
spotlight series or 
similar activities 

1. Contact potential 
collaborators. 
 
2. Determine 
appropriate venue(s) 
for activities 
 
3. Organize and 
conduct identified 
activities. 

 Learning outcomes for 
each activity/session 
will be developed as 
part of the planning 
process, based on the 
content of each 
activity/session, and 
will be assessed after 
each activity/session. 

 Based on membership 
interest, potential  
collaborators include the 
NACADA Center for 
Research and the following 
Advising Communities: 
Small Colleges and 
Universities, Advising 
Administration, Advisor 
Training and Development, 
and/or Assessment of 
Advising. 

1. Identification of 
areas of common 
interest between 
advising 
communities. 

2. Identification of 
speakers/panelists/e
tc. 

3. Scheduling events at  
times that are 
convenient for a 
large number of 
community members 

  

Resources: 
NACADA Strategic Goals - https://www.nacada.ksu.edu/About-Us/Vision-and-Mission.aspx 
Advising Community Self-Assessment Rubric - https://docs.google.com/document/d/1QRd4FTxuE72NDOMdcw8cnDP7k5pISRZIYhYzG-EgP0o/edit?usp=sharing 

https://www.nacada.ksu.edu/About-Us/Vision-and-Mission.aspx
https://docs.google.com/document/d/1QRd4FTxuE72NDOMdcw8cnDP7k5pISRZIYhYzG-EgP0o/edit?usp=sharing

