
Leading a Successful Advising Team:  Embracing the Challenges and Joys of Being the Boss 

Supervising and managing people can be one of the greatest challenges and successes we experience in 
our professional careers.  Our role involves everything from building and maintaining team morale; 
empowering and leveraging the individuals around you; managing conflict; establishing priorities for and 
advising program; and keeping your sanity through it all.   

Effective leaders recognize they cannot achieve success in isolation; they broaden and deepen their 
impact by working on behalf of and through their team. Advising administrators enhance their credibility 
and that of the profession by connecting academic advising with meaningful priorities while connecting 
team members with their strengths and interests.  Leaders should empower and leverage the talent and 
expertise around them to achieve ambitious and oftentimes evolving goals. 

This session will explore strategies to encourage engagement and commitment across the advising 
team, and maintaining morale to promote a positive work environment.    Strategies for self-care and 
administrator professional development will also be discussed.   

Learning Outcomes Participants will:  

• Understand how incorporation of the NACADA core values into daily operations can foster team 
morale.  (Conceptual) 

• Consider how harmony can be maintained by encouraging advisor participation in the 
development of unit mission, goals, and values.  (Relational) 

• Learn to implement continual professional development and community building activities as 
tools to build high performance levels and morale. (Relational) 

• Explore strategies for motivating, empowering, and inspiring their team.  (Relational) 
• Consider the opportunities and challenges associated with developing leaders. (Informational) 
• Identify how to capitalize on a particular team member’s strengths to enhance the advising 

environment. (Conceptual) 
• Understand the need for administrator self-care and development. (Relational) 
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