
 

Developing and Administering Training and Development Programs  

Abstract:  

The development of a comprehensive advisor training and development program is critical to the overall success of any 
academic advising program.  Building upon the content discussed during the earlier Advising Competencies session, this 
presentation, focuses on diverse strategies for delivering advisor training and development.  Topics will include delivery 
methods and pedagogy, administration of programs, and assessment of learning, as well as a review of NACADA resources 
available to enhance your campus program.  Participants will engage in conversation to share specific challenges and solutions 
in advisor training and development. 

Learning Outcomes:  

Participants will:  

• Understand basic methods and strategies for delivering academic advising training and development.  
• Explain factors to consider when determining who shall have responsibility for administering academic advising 

training and development. 
• Recognize reasons and simple methods for assessing academic advisor learning for those who provide academic 

advising on your campus.  
•  Know how to access and employ NACADA resources to support a campus training and development program. 
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Additional NACADA Training & Development Resources: 

Scenes for Learning & Reflection Vol. 1 & 2 NACADA DVDs 
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