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OVERVIEW OF SESSION

• Review of the 4 Pillar Documents

• Developing student learning 
outcomes from Pillar Documents

• Relating existing student learning 
outcomes to Pillar Documents

THE FOUR PILLAR DOCUMENTS

• Concept of Academic Advising (NACADA)

• Core Values of Academic Advising (NACADA)

• Academic Advising Core Competencies 
(NACADA)

• Council for the Advancement of Standards 
(CAS) in Higher Education Standards for 
Academic Advising (CAS)

THE NACADA CONCEPT STATEMENT

• multi-dimensional and intentional

• grounded in teaching and learning

• includes specific purpose and 
content

• includes specific student learning 
outcomes for academic advising



NACADA CONCEPT STATEMENT

• Affirms that academic advising is a 
form of teaching with

• A curriculum
• A pedagogy
• A set of student learning outcomes 

(including sample student learning 
outcomes)

• Affirms that academic advising is an 
integral part of higher education

NACADA CORE VALUES

• Six values NACADA adopted in 
2004 as being important regarding 
what academic advisors are 
expected to do as part of the 
advising interaction

• May be easily translated into SLOs

NACADA CORE VALUES

• Framework to guide professional 
practice and reminds advisors of 
their responsibilities 

• Introduction
• Declaration
• Exposition

• Currently being reviewed and 
revised

NACADA CORE VALUES

Advisors teach students to:
• value the learning process
• apply decision-making strategies
• put the college experience into 

perspective
• set priorities and evaluate events
• develop thinking and learning skills
• make choices



NACADA CORE VALUES AS SLOS

As a result of academic advising, 
students will

• value the learning process
• apply decision-making strategies
• put the college experience into 

perspective
• set priorities and evaluate events
• develop thinking and learning skills
• make choices

ACADEMIC ADVISING CORE 
COMPETENCIES MODEL
• There are different types of advisors:

• Primary Role Advisors
• Faculty Advisors and Advising 

Administrators
• Advising Supervisors, Managers, and 

Mentors
• Learning Professionals, Trainers, and 

Researchers

THE FRAMEWORK

• Conceptual
• The context for the delivery of academic 

advising.

• Informational
• The substance of academic advising

• Relational
• The skills that enable academic 

advisors to succeed

THE CONCEPTUAL 
COMPONENT
• The history and role of academic advising 

in higher education.
• NACADA's Core Values of Academic 

Advising.
• Theory relevant to academic advising.
• Academic advising approaches and 

strategies.
• Expected outcomes of academic advising.
• How equitable and inclusive environments 

are created and maintained.



THE INFORMATIONAL 
COMPONENT
• Institution specific history, mission, vision, values, and 

culture.
• Curriculum, degree programs, and other academic 

requirements and options.
• Institution specific policies, procedures, rules, and 

regulations.
• Legal guidelines of advising practice, including privacy 

regulations and confidentiality.
• The characteristics, needs, and experiences of major 

and emerging student populations.
• Campus and community resources that support 

student success.
• Information technology applicable to relevant advising 

roles.

THE RELATIONAL COMPONENT

• Articulate a personal philosophy of academic 
advising.

• Create rapport and build academic advising 
relationships.

• Communicate in an inclusive and 
respectful manner.

• Plan and conduct successful advising interactions.
• Promote student understanding of the logic and 

purpose of the curriculum.
• Facilitate problem solving, decision-making, 

meaning-making, planning, and goal setting.
• Engage in ongoing assessment and development 

of self and the advising practice.

TYING SLOs TO ADVISOR 
OUTCOMES

• Student Learning Outcomes lead us 
to Advisor Outcomes

• Using the Academic Advising Core 
Competencies Model for both SLOs 
and Advisor Outcomes

CAS STANDARDS FOR ACADEMIC 
ADVISING

Council for the Advancement of Standards 
in Higher Education (CAS) Standards and 
Guidelines for Academic Advising

http://standards.cas.edu/getpdf.cfm?PDF=E864D
2C4-D655-8F74-2E647CDECD29B7D0



CAS STANDARDS FOR ACADEMIC 
ADVISING

• Domains and dimensions developed 
based on every type of higher 
education institutional type

• Each outcome will be achieved based 
on exposure to student and student 
maturity

• Requires a systematic approach re: 
introducing these concepts and 
expectations in order for students to 
achieve these student learning outcomes

CAS STANDARDS FOR ACADEMIC 
ADVISING

Academic advising promotes learning and 
development in students by encouraging 
experiences which lead to:
• intellectual growth
• the ability to communicate effectively
• appropriate career choices
• leadership development
• the ability to work independently collaboratively
• the ability to work collaboratively
• and so on for all CAS domains and dimensions

CAS STANDARDS FOR ACADEMIC 
ADVISING

To achieve their mission, Academic Advising 
Programs (AAP) must contribute to

• Student learning and development

• Identification of relevant and desirable student 
learning and development outcomes 

• Articulations of how the outcomes align with the 
six CAS student learning and development 
domains and related dimensions

DEFINING SLOs

Cognitive SLOs
What do we want students to KNOW as a result 

of participating in advising?

Behavioral SLOs
What do we want students to DO as the result of 

participating in advising?

Affective SLOs
What do we want students to VALUE or 

APPRECIATE as a result of participating in 
advising?



TIPS ON DEVELOPING SLOs

• avoid compound SLOs, e.g., “students 
understand and value the purpose of a 
liberal arts education,” “students 
understand and utilize their degree 
progress reports”

• as you are developing each SLO, think 
about where and when the opportunities 
for student learning may occur for that 
desired SLO

• as you are developing each SLO, think 
about how you can measure whether or 
not the SLO has been achieved

LET’S PRACTICE

BASED ON THE
NACADA CONCEPT STATEMENT

Identify one thing you would like your 
students to know, do, or value as a result 
of their participation in your academic 
advising program

BASED ON THE NACADA CORE 
VALUES

Identify one thing you would like your 
students to know, do, or value as a result 
of their participation in your academic 
advising program



BASED ON THE NACADA ADVISOR 
CORE COMPETANCIES MODEL

Identify one thing you would like your 
students to know, do, or value as a result 
of their participation in your academic 
advising program

Identify one thing you would like your 
advisors to know, do, or value as a 
member of your team

BASED ON THE CAS STANDARDS

Identify one thing you would like your 
students to know, do, or value as a result 
of their participation in your academic 
advising program

FOR EXISTING SLOs

You may also develop SLOs based on 
your programmatic mission and goals, and 
map those back to the concepts included 
in
the NACADA Concept Statement, the 
NACADA Core Values, and/or the CAS 
Standards for Academic Advising

TO BE CONTINUED…

Identify one way you will use the 
information gained in this session when 
you return to your work groups…



WE NEED TO HEAR FROM YOU!
Share your opinion on this session with one 
simple click from any of the event’s web pages:


