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Assessment Cycle 

Need help understanding the overall assessment cycle? This session provides the foundation of the assessment 
cycle by examining assessment terminology, and how the components of the assessment cycle (from values to 
reporting) work together to create an effective assessment plan. Through this process, you can better 
understand what you have and what you need to create/further develop through the work groups. 
 

Vision, Mission & Goals 
Everything needs a starting point; the same is true with Assessment of Academic Advising. In this Work Group 
you will learn how to develop your own Vision, Mission and Goals – the first steps in an advising assessment plan 
- which you can take back to your campus.  
 

Student Learning Outcomes 
You need to set clear expectations so that you and your students know what they are expected to learn or 
“take away” from the academic advising experience. In this Work Group you will define what Student Learning 
Outcomes (SLO) are and how to develop them for your students.     
 

Advisor Outcomes 
Just as there are learning outcomes for students to achieve as the result of academic advising advisors also 
need to know what is expected of them in order for students to achieve the desired SLOs. In this Work Group 
you will bring your identified SLOs and continue into the actual development of the Advisor/Process Delivery 
Outcomes necessary for students to achieve your SLOs. 
 

Mapping - The GPS of Advising 
Just like you use a map (or GPS) to figure out where to go, you need to identify or “map” the opportunities for 
student learning that (hopefully) lead to the achievement of your desired SLOs. In this group you will learn how 
to use mapping as a tool to determine the path toward achieving SLOs for advising. 
 

Exploring and Developing Measures for Assessment and Interpretation of Data 
Why reinvent the wheel? Once you have identified your outcomes, you will need to determine what and how 
to measure them and how to interpret the data to make changes as part of the assessment cycle. In this group 
you will identify the processes and resources needed to correctly measure outcomes, including consideration 
of both existing tools and data, and how to interpret your data to make decisions moving forward.    
 

Implementing and Sustaining 
You have the facts, you know the path you need to take to implement change on your campus, but do you 
know where to go from there? In this Work Group, you will, identify methods to act upon your assessment data, 
how to use results to inform future planning and decision-making, how to effectively report your results and 
recommendations, and how to sustain positive growth by further assessing the effectiveness of the 
implemented changes as well as providing evidence of improvement to your programs and services. 


